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BUDGET MESSAGE

Dear Honorable Council;

Good evening City Councilors and members of the public. | am pleased to stand before you this evening
to present the administration’s proposed Fiscal Year 2017 operating budget. We have been extremely
‘mindful of our commitments over the past few years to ensure that the City’s economic health
continues to improve. We have limited our ongoing budgetary commitments by limiting growth in
staffing and by appropriating reserves for projects rather than borrowing long term. In addition over
the past two and a half years we have increased the city’s stabilization reserve from $1M to $6,750,928,
all of this along with sound budgetary practices and management policies have allowed the city to
maintain a strong credit rating which translates to less borrowing cost to the taxpayer. With significant
borrowing to come for the middle school project, it is imperative that we continue to implement
financially mindful decisions. Tonight, | present a fiscally responsible budget with a continued
commitment to deliver city services and make needed infrastructure improvements in a sustainable

way.

This year’s budget proposal represents a 3.9% increase or $4,461,479 over last year’s budget
recommendations. Increases in city and retiree health care costs of $1,587,666, an increase to the
school budget of $1,683,985, an anticipated increase in collective bargaining costs of $950,000 and
increased pension obligations of $436,565 total $4,658,216, necessitating reductions elsewhere in the

budget in addition to the increases proposed.

To support these budgetary increases, we have looked hard at departmental operations and costs to
make them more cost effective and efficient. We have gone on line with our permitting process,
restructured our liability and property insurance to generate over $100,000 in annual savings, and
recently signed a new 5 year contract with our recycling and trash disposal provider that is expected to

generate over $200,000 in annual savings.

For the third straight year we propose a continued commitment to road and sidewalk

improvements. $1.4M of City funds in addition to the anticipated $1.0M in chapter 90 funds. Also we
propose to continue our investment in capital needs by committing funds to equipment purchases for
the Department of Public Services, our public safety departments and others. We propose to continue
our commitment to water and sewer infrastructure improvements while limiting the rate increase to the

lowest in over a decade at 1.8%.

This year, we propose to build upon the great success of last summer’s first Summer Learning Initiative
by including money in our budget to help fund the program whose total budget is projected at
$120,000. Last summer, 60 incoming first graders made outstanding gains in literacy, as evidence by the
school district’s best September first grade literacy test scores in years.



This summer, we propose to double the program by offering spaces to 60 incoming first graders and 60
incoming second graders. While last year, the complete budget of nearly $60,000 was raised through

donations by local partners and through grants, we recognize the need for the city to invest now in the
program as well. This show of commitment and good faith by the city helps as we broaden our base of
local corporate and non-profit partners and grantors, particularly as we ask our founding partners from

2015 to increase their commitment this year.

We propose that the city fund roughly 15% of the total cost of this incredibly valuable program, one that
will give our youngest students a better shot at grade level literacy by the beginning of third grade, a
critical benchmark of long term success in school.

The proposed budget also inciudes estimated costs related to permanently borrowing $25M for middle
school project nearly a year earlier than previously planned. Although this strategy increases our annual
operating costs for the first few years, we expect that taking advantage of current market rates will save
tax payers millions of dollars over the 28 year term of borrowing.

The budget before you this evening maintains our staffing levels within our public safety departments.
Currently the city has four firefighters that are paid from a grant which will be expiring during the fall of
2016. The fire department is at a staffing level that we want to maintain a commitment to. As a result
we have included the funding for those firefighters for the remainder of the fiscal year and we will be

mindful of our ability to do so in future budgets.

Lastly, Councilors, I am grateful for your collaboration and tireless effort to make Beverly better.
Collectively we are doing great things and | look forward to continuing our efforts in the year ahead.

Sincerely yours,

Michael P. Cahill, Mayor



CITY OF BEVERLY

FISCAL 2017 BUDGET
2016 COUNCIL
FiNAL
GENERAL FUND REVENUES
GENERAL FUND REVENUES 114,211,924.00
GENERAL FUND EXPENDITURES
TRANSFERS 1,400,000.00
- CITY COUNCIL
CLERK OF COMMITTEES 257,830.72
CLERK 166,687.19
ELECTIONS 189,775.08
TOTAL 614,292.99
EXECUTIVE
EXECUTIVE 487,839.78
LICENSING BOARD 5,800.00
TO"I‘AL 473,730.78

RESERVE FOR APPROPRIATION

MUNICIPAL FINANCE
ACCOUNTANT

INFORMATION SYSTEMS
ASSESSORS
TREASURER/COLLECTOR
PROCUREMENT

TOTAL

SOLICITOR

HUMAN RESOURCES

PLANNING

CONSERVATION COMMISSION

PLANNING

TOTAL

MUNICIPAL INSPECTIONS

BUILDING COMMISSIONER

SEALER

CITY ELECTRICIAN

TOTAL

PUBLIC SAFETY

ANIMAL CONTROL

POLICE

FIRE

EMERGENCY MANAGEMENT

1,082,913,12

1,187,994,92
561,440.43
280,157.28
348,886.06
328,047.30

2,727,625.99

624,877,68

200,794.57

3,186.36
591,451.41

594,637.77

524,392.01
17,246.00
§9,268.48

600,906.49

93,201.04
7,020,430.97
5,701,341.80

65,308.82

FY2017 Mayoral Propasal Increase / (D ) ge Change
118,673,403.23 4,461,479.23 3.91%
1,400,000.00 = 0.00%
255,599.66 {2,231.06) -0.87%
171,225.19 4,538.00 2.72%
175,537.63 (14,237.45) -7.50%
602,362.48 (11,930.51) -1.94%
509,281.91 41,442.13 8.86%
5,900.00 - 0.00%
515,181.91 41,442,13 8.75%
1,927,077.08 844,163.96 77.95%
1,054,652.64 (93,342.28) -7.86%
564,602.20 {16,838,23) -2.90%
281,897.53 1,740.25 0.62%
339,038.64 (9,847.42) -2.82%
328,425.32 {621.98) -0.19%
2,608,616.33 (118,909.66) -4.36%
568,242.28 {56,635.40) -9.06%
209,437.32 8,642.75 4.30%
3,186.36 0.00%
616,697.52 25,246,11 4.27%
619,833.88 25,246.11 4.25%
517,248.96 (7,143.05) -1.36%
17,246.00 = 0.00%
59,268.48 0.00%
593,763.44 {7,143.05) -1.19%
100,445,12 7,154.08 7.67%
7,065,703.52 45,272.55 0.64%
5,810,922.03 109,580.23 1.92%
65,907.62 598.70 0.52%



HARBORMASTER 208,468.48 208,911.09 414.61 0.20%
TOTAL 13,088,869.21 13,251,889.38 163,020.17 125%
ENGINEERING
ENGINEERING 533,342.00 621,813.55 88,471.55 16.59%
SANITATION 1,153,848.00 935,733.00 (218,115.00} -18.90%
TOTAL 1,887,190.00 1,557,546.55 {129,643.45) -7.68%
PUBLIC SERVICES
HIGHWAY 2,142,557.16 2,169,727.65 27,170.49 1.27%
SNOW AND ICE 800,000.00 800,000.00 - 0.00%
MUNIC!PAL GARAGE 624,110.00 641,129.00 17,019.00 2.73%
CEMETERY 253,500.00 255,300.00 1,800.00 0.71%
ELECTRIC DIVISION 662,459.00 588,779.00 26,320.00 4.68%
PARKS AND FORESTRY 963,564.00 988,726.00 25,162.00 2.61%
PUBLIC PROPERTY 156,000.00 151,000.00 (5,000.00) -3.21%
TOTAL 5,502,190.16 5,594,661.65 92,471.49 1.68%
COMMUNITY SERVICES
HEALTH 434,047.53 439,731.48 5,683.95 1.31%
COUNCIL ON AGING 6564,359.04 568,434.75 4,075.71 0.72%
VETERANS SERVICES 706,301.61 697,301.61 {8,000.00) -1.13%
LIBRARY 1,886,732.76 1,948,541.81 62,809.05 3.33%
RECREATION 370,397.40 378,493.67 8,096.27 2.19%
TOTAL 3,959,838.34 4,032,503.32 72,664.98 1.84%
SCHOOLS
BEVERLY PUBLIC SCHOOLS §1,004,090.00 52,688,075.00 1,683,985.00 3.30%
NS REGIONAL VOCATIONAL 2,048,013.00 1,912,863.00 {135,150.00) -6.60%
TOTAL §3,052,103.00 54,600,938.00 1,548,835.00 2.92%
DEBT SERVICE 7,845,710.22 8,275,171.09 429,460.87 547%
ANNUITIES & PENSIONS 9,218,322.00 9,744,139.63 525,817.63 5.70%
OTHER
WORKERS COMPENSATION 515,000.00 585,000.00 70,000,00 13.59%
UNEMPLOYMENT 18,000.00 18,000.,00 - 0.00%
HEALTH INSURANCE 8,142,196.68 10,029,862.89 1,587,666.21 18.81%
LIFE INSURANCE 70,000.00 70,000.00 - 0.00%
PAYROLL TAX 285,000.00 285,000.00 0.00%
TOTAL 9,330,196.68 10,987,862.39 1,657,666.21 12.77%
ASSESSMENTS 2,207,816.00 1,584,126.00 {623,690.00) -28.25%
TOTAL GENERAL FUND 114,211,924.00 $ 118,673,403.23 4,461,479.23 3.91%
SURPLUS / (DEFICIT) - $ -




WATER ENTERPRISE
SEWER ENTERPRISE
SANITATION ENTERPRISE
BEVERLY GOLF AND TENNIS
AIRPORT ENTERPRISE
RECREATION ENTERPRISE

SENIOR CENTER ENTERPRISE

5,134,250.00
7,569,450.60
2,461,348.00
390,000.00
366,369.00
360,050.00

67,963,00

4,799,750.00
8,106,650.60
2,304,133.00
400,000.00
371,707.00
479,168.00

67,206.00

(334,500.,00)
537,200.00
(157,215.00)
10,000.00

5,338.00
119,118.00

{757.00}

-6.52%

7.10%

-6.39%

2.56%

1.46%

33.08%

-111%
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PROJECTION: 20171 Fiscal 2017 Budget Projecticn FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2015 2016 2016 2017 PCT

GENERAL FUND ACTUAL ORIG BUD REVIBED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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00410 TAX REVENUES
00410 41200 R.E. & P.P -B7,403,494.05 -90,318,026.00 -90,318,026.00 -89,158,962.97 -90,318,026.00 -93,642,560.00 3.7%

FISCAL 2016 LEVY LIMIT 91,261,034

ADD 2.5% 2,281,526

ADD NEW GROWTH 900,000

DEDUCT OVERLAY { 800,000)

FY 2016 LEVY ESTIMATE 93,642,560

00410 41410 REAL ESTAT -434,306.17 .00 .00 -1,007,336.91 -1,050,000.00 .00 .0%
COLLECTION OF REAL ESTATE TAX LIENS

00410 41500 M.V. EXCIS -5,698,620.57 -3,920,000.00 -3,920,000.00- -4,669,188.26 -4,700,000.00 -4,250,000.00 8.4%
MOTOR VEHICLE EXCISE REVENUE

oL - 41600 BOAT EXCI8 -7,292.94 -~17,000.00 -17,000.00 -29,720.03 ~-12,000.00 -17,000.00 0%

EXCISE REVENUES DERIVED FROM BOATS MOORED OR STORED IN THE CITY. 1/2 OF TOTAL
COLLECTED IS POSTED TO WATERWAY IMPROVEMENT FUND PER CHAPTER 60B SECTION 2 i.

po410 41710 PENALTY & -158,990.18  -135,000.00  -135,000.00  -130,266.62  -135,000.00 -135,000.00 .a%
PENALTIES AND INTEREST COLLECTED ON LATE TAX PAYMENTS

00410 41720 PENALTY & -68,707.44 -50,000.00 -50,000.00 -63,715.56 -65,000.00 -60,000,00  20.0%
PENALTIES AND INTEREST COLLECTED ON LATE EXCISE PRYMENTS

00410 41735 PENALTY & -11.25 -25.00 -25.00 -561.65 -600.00 -50.00 100.0%
PENALTIES AND INTEREST ON LATE BOAT EXCISE PAYMENTS

00410 41730 PENALTY & .136,250.33  -145,000.00  -145,000.00  -407,607.00  -410,000.00  -100,000.00 -31.0%
PENALTIES AND INTEREST COLLECTED UPON PAYMENT OF TAX TITLE ACCOUNTS

00410 41735 P&I TR LIE -.36 .00 .00 .00 .Q0 .00 . 0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTE FOR:

201S

GENERAL FUND ACTUAL
i m i Rk S e A S ek e e e e £ AR R
00410 41800 PRAYMENTS I -238,716.50

ESTIMATES BASED ON LAST YEARS REVENUE

BEVERLY BOUSING AUTHORITY 55,000

MONTSERRAT COLLEGE ' 15,000

ENDICOTT COLLEGE 166,667
00410 41900 HOTEL/MOTE -185,658.05

EXCISE RECEIPTS FROM HOTEL/MOTEL ROOM RENTALS

00410 42000 MEALS EXCI -667,730.26
MEALS EXCISE RECEIPTS
00410 47725 R M V¥ 3URC -40,584.54

|NEXT YERR / CURRENT YEAR BUDGET ANALYSIS

ORIG BUD

-236,667.00

-150,000.00

-575,000.00

-30,000.00

2016

REVISED BUD

-236,667.00

-150,000.00

-575,000.00

-30,000.00

ip 2
{bgnyrpts

FOR PERIOD 13

2016 2016 2017 PCT
ACTUAL PROJECTION MAYOR REC CHANGE
-38,130.00 -236,667.00 -236,667.00 0%
-171,073.99 -200,000.00 =175,000.00 16.7%
-551,381.26 -700,000.00 ~600,000.00 4.3%
-36,004.00 -36,100.00 -30,000.00 .0%

FEES COLLECTED FROM THE USE OF THE REGISTRY OF MOTOR VEHICLES NON-RENEWAL PROGRAM

TOTAL TAX REVENUES

00420 CHARGES FOR SERVICES

00420 43610 LAND/BUILD -318,697.26

-145,000.00

-145,000.00

-54,040,363.05 -95,576,718.00 -95,576,718.00 -96,263,954.25 -97,863,393.00 ~59,246,277.00 3.8%

REVENUES IN THIS CATEGORY ARE DERIVED PRIMARILY FROM THE RENTAL OF ANTENNA SPACE

TO CELL PHONE SERVICE PROVIDERS

TOTAL CHARGES FOR SERVICES -318,657.26
00430 INTERGOVERNMENTAL REVENUE
00430 46130 C 8 -ABATE -44,176.00

-145,000.00

-154,635.00

~145,000.00

-154,635.00

THE TWO ABATEMENT CATAGORIES REPRESENT REIMBURSEMENT BY THE STATE OF PROPERTY TAX
EXEMPTIONS GRANTED TO QUALIFIYING VETERANS, BLIND PERSONS, SURVIVING SPOUSES AND

ELDERLY PERSONS.

00430 46230 € 8 -CHART -10,198.00

~28,599.00

-17,405.00

REIMBURSEMENT FOR A PORTION OF THE COST OF CHARTER 8CHOOL TUITIONS

-194,073.02 -200,000.00  -145,000.00 . 0%
-194,073.02  -200,000.00 -145,000.00 0%
-36,812.00  -154,635.00  -150,159.00 -2.9%
-33,267.00 -35,000.00 -25,571.00 46.9%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
;(.);;; 46240 C 8 -BCHCO . —7,3‘36,283.0'0 . -7,-"4'10-,149.00 -7,506,147.00 -6,255,122.00 :7,506,147.00 -7,-595,127.00- i.Z%
CHAPTER 70 SCHOOL AID
00430 46260 c 8 -8CHCO -868,132.00 -868,132,.00 -868,132.00 -868,182.00 -868,182.00 -868,182.00 0%
SCHOOL BUI.LDING ABSISTANCE CENTERVILLE 441,685
NORTH BEVERLY 426,497
00430 46600 C 8 -PUBLI -24,352.26 ~47,968.00 -48,917.00 -25,741.03 -48,917.00 -49,054.00 3%
PUBLIC. LIBRARY ‘SBUPPORT
00430 46670 ¢ § -VETER ~412,010.00 -419,577.00 -419,577.00 -526,855.00 -526,655.00 -419,577.00 . 0%

RETMBEURSEMENT FOR A PORTION OF THE COST OF VETERAN'S BENEFITS
00430 46700 C 8 -ADDT’ -5,196,353.00 -5,383,422.00 -5,383,422.00 -4,486,185.00 -5,383,422.00 -5,614,909.00 4.3%
PROVIDES DNRESTRICTED STATE AID TO MUNICIPALITIES
00430 47010 MEDICAID R -527,759.82 -400,000.00 -400,000.00 -180,710.83 -500,000.00 -500,000.00 25.0%
¥
REIMBURSEMENT OF ELIGIBLE COSTS INCURRED BY BEVERLY PUBLIC SCHOOLS
TOTAL INTERGOVERNMENTAL REVE -14,419,264.15 -14,772,482.00 -14,798,235.00 -12,412,874.86 -15,023,158.00 -15,222,579.00 2.9%

00450 INTEREST/INVESTMNT INCOME )
00450 48200 INTEREST 1 -34,303.43 -18,000.00 -18,000.00 -40,250.71 -45,000.00 -24,682.23 37.1%

TOTAL INTEREST/INVESTMNT INC ~34,303.43 -18,000.00 -18,000.00 -40,250.71 -45,000.00 -24,682.23 37.1%
00470 FINES & FORFEITURES
00470 47730 FORFEITED ~-114.85 -100.00 . -100.00 -1,400.00 -1,400.00 -100.00 0%

FORFEITED BIDS AND PLANNING DEPOSITS

00470 47732 DOG VIOLAT -1,410.00 -1,000.00 ., -1,000.00 -2,585.00 -2,750.00 -1,200.00 20.0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

| NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

e "
|bgnyzpts

FOR FERICD 13

2015 2016 2016 2018 2016 2017 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

e s oo aeme Coeos | aseo0 ok
NOW-CRIMINAL FINES ASSESSED

TOTAL FINES & FDR;-"EITURES -6,464.8B5 -4,600.00 -4,600.00 -7,800.00 -8,150.00 -4,800.00 4.3%

wovey s mvee

00480 43265 CONSTABLE -1,260.00 -1,000.00 -1,000.00 -1,085.00 -1,300.00 -1,000.00 0%
CONSTABLE FEEB

00480 47011 MEDICARE D -393,106.58 -280,000.00 -280,000.00 -218,335.84 -280,000.00 -280,000.00 £%
RETMBURSEMENT OF ELIGIELE MEDICARE DRUG COSTS FOR RETIRED HEALTH PLANS

00480 48500 MISCELLANE -130,070.99 -100,000.00 -100,000.00 -256,314.78 -200,000.00 -100,000.00 . 0%
ALI, MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES -524,437.57 -381,000.00 -381,000.00 -475,745.62 -481,300.00 -381,000.00 .0k

woie  omas rmmwem someEs

00490 49110 PREMIUM FR -669,242.47 .00 .00 -97,483.06 -97,483.06 .00 .0%
PREMIUM FROM SALE OF BONDS

00490 49720 TRANS. FRO -235,000.00 -225,000.00 -225,000.00 -168,750.00 -225,000.00 -225,000.00 0¥
PARKING VIOLATION FUND #330 135,000
PARKING METER RECEIPTS  #335 90,000

TOTAL 225,000
00490 49725 TRANSFERS -1,130,951.00 -1,152,174.00 -1,152,174.00 -864,130.50 =~1,152,174.00 -1,128,640.00 -2.0%

TRANSFERS FROM ENTERFRISE FUNDS

COUNCIL ON AGING ENTERFRIBE.......... $#440 636
HARBOR MANAGEMENT .......... e .o #4120 10,000
WATER ENTERPRIGE FUND........- shsaseana #002 483,634
SEWER ENTERPRISE FUND...... cenieann ee..#004 595,347
ATRPORT ENTERPRISE...::vsccsensassracerre #450 25,000
RECREATION ENTERPRISE. . csavsssieerenn-.#420 3,085
GOLF AND TENNIS......e0ncs R T PRI #425 10,938
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
o A A A = i R WA e e sk e P W e Y W Wi e e i e S O 0 Ty U e R ama S e e
00490 49740 TRANS. FRO -99,875.00 -95,875.00 -99,875.00 ~74,906.25 -995,875.00 -99,875.00 0%
ESTIMATED TRANSFER FROM CEMENTERY PERPETUAL CARE 8o, 000
ESTIMATED TRANSFER FROM LYNCH PARK FUND FOR DEBT 19,875

TOTAL OTHER FINANCING SOURCE -2,135,06B8.47 -1,477,048.00 -1,477,0459.00 -1,205,269.81 ~1,574,532.06 -1,453,515.00 -1.6%

e R T e e

01213 EXECUTIVE DEPT FEES
01213 42900 OTHER DEPA -100.00 .00 oo :00 00 -00 0%

TOTAL EXECUTIVE DEPT FEES -100.00 ;00 .00 +00 «00 .00 0%

- "2 CHGS FOR SERV-ASSESSORS
43200 ASSESSORS -554.00 -500.00 -500.00 -668.00 -750.00 -500.00 0%

TOTAL CHGS FOR SERV-ASSESSOR -554.00 ~-500.00 -500.00 -668.00 -750.00 -500.00 +0%

e 8 i T R 0 e S 0
01452 CHES FOR SERV-TREAS/COLL
01452 43220 MUNI LIEN -53,255.00 -45,000.00 -45,000.00 -52,730.00 -53,000.00 -45,000.00 0%

MUNICIFAL LIEN CERTIFICATE FEES

TOTAL CHGS FOR SERV-TREAS/CO -53,255.00 -45,000.00 -45,000.00 -52,730.00 -53,000.00 -45,000.00 - 0%
01612 CHGS FOR BERV-CITY CLERK
01612 43230 RECORDING -86,062.80 -70,000.00 -70,000.00 -78,372.00 -78,500.00 -75,000.00 7.1%

FEES CHARGED TO RECORD UCC AND BUSINEéS CERTIFICATE FILINGS AND THE LIKE

01612 43231 AFFIDAVITS -3,050.00 -1,000.00 -1,000.00 -2,200.00 -2,200.00 -1,000.00 .0%
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FROJECTION: 20171 Fiseal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

e i A A o e W il A e ko e A TS W B e 1 A M R e o Nk g s A i e A A AR e (g g A W e e Y

01612 44350 LISTING BO -720.00 -1,000.00 -1,000.00 -780.00 ~1,000.00 -1,000.00 +0%
LISTING BOOK SALES

TOTAL CHES FOR SERV-CITY CLE -85,832.80 -72,000.00 -72,000.00 -83,352.00 -81,700.00 -77,000.00 6.5%

ot it e o S = i T o i

01614 LIC & PERMIT - CITY CLERK

01614 44265 BURIAL PER -8,150.00 -§,750.00 -6,750.00 -7,050.00 -8,000.00 -11,250.00 6.6.75'
BURIAL PERMITS

01614 44270 MARRIAGE L -6,250.00 -5,000.00 -5,000.00 ~4,475.00 -5,500.00 -5,500.00 10.0%
MARRIAGE LICENSES

01614 44275 DOG LICENS -69,146.50 -65,000.00 -65,000.00 -60,456.00 -65,000.00 -65,000.00 0%

01614 44280 YARD SALE -2,000.00 -2,500.00 -2,500.00 -1,580.00 -2,000.00 -2,000.00 -20.0%
YARD SALE PERMITS

01614 44300 BUSNS CERT ~7,215.00 -6,000.00 -6,000.00 -12,570.00 -12,750.00 -6,500.00 B.3%
B‘USINESIS CERTIFICATES

01614 44303 PEDDLERS -650.00 -500.00 ~500.00 -925.00 -750.00 -750.00 50.0%
PEDDLARS‘ LICENSES

01614 44305 PETRO LICE -732.50 -750.00 -750.00 -730.00 -750.00 -750.00 . 0%
PETROLEUM LICENSES

01614 44310 MV DEALER -3,100.00 -3,200.00 -3,200.00 -3,000.00 -3,200.00 -3,200.00 0%
MOTOR VEHICLE DEALER LICENSES

0l6l4 44315 RAFFLE LIC -80.00 -125.00 -125.900 ~100.00 -100.00 -100.00 -20.0%

RAFFLE LICENEES



0S;. 4016 12:05 |{City of Beverly LIVE DATABAEE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FROJECTION: 20171 Fiecal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016

GENERAL FUND ACTUAL ORIG BUD

o T e as0.00 1,000.00
LIMOSINE LICENSES

01614 44320 TAXI LICEN -1,485.00 -1,500.00

01614 44325 CHRISTMAS -50.00 -50.00
CHRISTMAS TREE SALE PERMITS

01614 44327 SECOND HAN -1,100.00 -500.00
BECOND HAND SHOP LICENSE

01614 44340 FORTUNE TE -50.00 ,00
FORTUNE TELLER LICENSE

01614 44360 AMUSEMENT -11,200.00 -9,000.00
AMUSEMENT LICENSES

01614 44365 AUCTIONEER -570.00 -750.00
AUCTIONEER LICENSES

01614 44370 LODGING LI -400.00 -400.00
LODGING HOUSE LICENSES

01614 44380 SANDWICH B -250.00 -300.00
SANDWICH BOARD LICENSES

TOTAL LIC & PERMIT - CITY CL -113,209.00  -103,325.00

U SRR PR b

01653  LICENSE BOARD PERMIT/FEES

01653 43215 LICENSE BO -169,134.00  -160,000.00

FEEE FROM RESTAURANTS AND TAVERNS FOR LICENSES

-1,000.00

-1,500.00

-50.00

-500.00

00

-9,000.00

-750.00

-400.00

-300.00

-103,325.00

-160,000.00

-1,170.00

-510.00

-50.00

-1,000.00

-50.00

-5,550.00

-840.00

-450.00

-200.00

-100,706.00

-196,805.00

2016
PROJECTION

-1,300.00

-750.00

~50.00

-1,000.00

-50.00

-§,000.00

-850.00

-450.00

-300.00

-108,800.00

-200,000.00

|p ki
| bgnyrpts

FOR PERICD 13

2017
MAYOR REC

-1,000.00

-1,500.00

-50.00

-1,000.00

.00

-8,000.00

-750.00

-400.00

-300.00

-108,050.00

-167,500.00

J0%

0%

100.0%

-11.1%

0%

.0%

0%

4.6%

4.7%



05, <016 12:05 |city of Beverly LIVE DATABASE tp ]

caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANARLYSIS {bgnyrpts
PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PEI‘J.IOB 13 i

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTULAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
A R e A e b e 30 e i e o Wl 00 5 O P 1 kR M K e e A W e A e e e e M M 3 M WO o e e 4 e
TOTAL LICENSE BOARD PERMIT/F -169,134.00 -160,000.00 -160,000.00 -196,805.00 -200,000.00 -167,500.00 4.7%
01752 PLANNING DEPT FEES
01752 43200 PLARNING D -70,326.86 -35,000.00 -15,000.00 . -81,BB7.66 ~83,000.00 -60,000.00 71.4%

REIMBURSEMENT FOR SHUTTLE BUS OPERATIONS.
01752 43205 DESIGN REV -3,652.32 -3,000.00 -3,000.00 -4,571.B6 -4,600.00 -3,000.00 0%

DESIGN REVIEW BOARD FEES

TOTAL PLANNING DEPT FEES -73,979.18 -38,000.00 -38,000.00 -B6,459.52 -87,600.00 -63,000.00 65.8%

01762 ZONING BORRD OF APPEALS
'R 43200 ZONING/AP.P -7.420.00 -6,000.00 -6,000.00 -5,850.00 -6,000.00 -6,000.00 L0%

ZONING BOARD OF APPEALS FEES

TOTAL, ZONING BOARD OF APPEAL -7,420.00 -6,000.00 -6,000.00 -5,850.00 -§,000.00 -6,000.00 +0%
02102 CHGS FOR SERV-POLICE DEFT
02102 43200 POLICE DEP -22,801.95 -18,000.00 -18,000.00 46,762.28 30,000.00 -18,000.00 .0%
GENERAL POLICE DEPARTMENT FEES

02102 48510 POL PRI DE -106,060.28 ~95,000.00 -95,000.00 -102,992.72 -110,000.00 ~-100,000.00 5.3%

ADMINISTRATIVE FEE FOR POLICE DETAILS

TOTAL CHES FOR SERV-POLICE D -128,862.23 -113,000.00 -113,000.00 -56,230.44 -80,000.00 -118,000.00 4.4%

02107 FINES - POLICE DEPT
02107 47710 COURT FINE -125,225.85 -50,000.00 -50,000.00 ~84,2498.03 -85,000.00 -50,000.00 ~0F

FINEE FOR MOTOR VEHICLE INFRACTIONS AND THE LIKE



05/1u,2016 12:0S [city of Beverly LIVE DATABASE
caugulewics |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget projection

ACCOUNTS FOR:

2015 2016 2016

GENERAL FUND ACTUAL ORIG BUD REVISED BUD
mma”m.1..mi“~-~-bm--pyw,u---,1—y~u«-’n'fynf?—»-iuiiuunnvhtné—mw~~-~~g--mqwnwp-—v

TOTAL FINES - POLICE DEPT -125,225.85 -50,000.00 -50,000.00
02202 CHGS FOR SERV - FIRE DEFT
02202 43200 FIRE DEPT -57,406.50 -50,000.00 -50,000.00

GENERAL FIRE DEPARTMENT FEES

02202 48510 FIRE PRI D -5,096.20 -6,000.00 -6,000.00

ADMINISTRATIVE FEES FOR FIRE DETAILS

TOTAL CHG8 FOR SERV - FIRE D -62,502.70 -56,000.00 -56,000.00
02412 CHGS FOR SERV-BLDG COMM

¢ 43210 BUILDING I —1;231,020.05 -700,000.00 -700,000.00

FEES FROM BUILDING PERMITS

TOTAL CHGS FOR SERV-BLDG COM -1,231,020.05 -700,000.00 -700,000.00
02414 LIC & PERMIT-BLDG COMM
02414 44220 GAS PERMIT -28,850.00 -25,000.00 -25,000.00
FEES FOR GAS PERMITS ISBUED BY MUNICIPAL INSPECTION

02414 44250 PLUMBING P -69,090.00 -60,000.00 ~-60,000.00

FEES FOR PLUMBING PERMITS ISBUED BY MUNICIPAL INSPECTIONS

TOTAL LIC & PERMIT-BLDG COMM -97,940.00 -B5,000.00 -85,000.00
-n‘-,uinnﬁ»;;aa;rﬁ«-mwye-—w.qyfw‘,~y-wu~~~5«
02442 CHGS FOR SERV-WGTS/MEASUR

02442 43250 SEALING FE -15,620.00 -14,000.00 -14,000.00

SEALER OF WEIGHTS AND MEASURES FEES

| 9
| bgnyxrpts

FOR PERIOD 13

2016 2016 2017 PCT

ACTUAL PFROJECTION MAYOR REC CHANGE
-B4,245.03 -85,000.00 -50,000.00 0%
-56,440.80 -60,000.00 -50,000.00 + 0¥
-7,923.92 -8,000.00 -5,500.00 -B.3%
-64,364.72 -68,000.00 -55,500.00 -.9%
-1,455,212.00 -1,600,000.00 -850,000.00 21.4%
-1,455,212.00 ~1,600,000.00 -850,000.00 21.4%
-28,615.00 -30,000.00 -30,000.00 20.0%
-70,570.00- -75,000.00 -60,000.00 0%
~99,185.00 -105,000.00 , =-30,000.00 5.9%
-11,260.00 -12,000.00 - -14,000.00 0%
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05/18/2016 12:05 |city of Beverly LIVE DATABASE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016 2016

GENERAL FUND ACTUAY. ORIG BUD REVISED BUD

TOTAL, CHGS FOR SERV-WGTS/MEA -15,620.00 -14,000.00 -14,000.00
02454 LIC & PERMIT - ELECTRIC
02454 44255 ELECTRICAL -285,282.50 -165,000.00 -165,000.00

ELECTRICAL PERMIT FEES

TOTAL LIC & PERMIT - ELECTRI -285,282.50 -165,000.00 -165,000.00
02952 HARBORMASTER FEES
02952 44400 PERMIT FEE -94,218.70 -40,000.00 ~-40,000.00

SLIP AND MOORINGFEES AS 1SSUED BY THE HARBORMASTER

TOTAL HARBORMASTER FEES -94,218.70 -40,000.00 -40,000.00
b Tk e, e 4 g A 4 AR R 4 W syl
04102 ENGINEERING DEPARTMENTAL
04102 41075 SALE OF MA -1,035.45 ~500.00 ~500.00
SALE OF MAPS
04102 41080 EROSION -800.00 .00 <00
EROSION CONTROL PERMITS

04102 42076 DRAINAGE -400.00 ~00 .00

DRAINAGE ALTERATION PERMITS

TOTAL ENGINEERING DEPARTMENT -2,235.45 -500.00 -500.00

R T IR etk Sl diedated M R e e e W e e
04152 CHARGES FOR SERVICE-SANITATION
04152 43200 TRASH FLAT -.2B =00 .00

$4 10
|bgnyrpts

FOR PERIOD 13

2016 2016 2017 BCT
ACTUAL PROJECTION MAYOR REC CHANGE
-11,260.00 -12,000.00 -14,000.00 « 0¥
-389,811.00 -400,000.00 -275,000.00 66.7%
-389,811.00 -400,000.00 ~275,000.00 66.7%
-71,969.30 -80,000.00 -80,000.00 100.0%
-71,969.30 -80,000.00 -80,000.00 100.0%
-1,510.00 -1,510.00 -1,000.00 100.0%
-1,000.00 -1,000.00 .00 «0%
-650.00 -650.00 Q0 0¥
-3,160.00 -3,160.00 -1,000.00 100.0%
<00 <00 .00 Nl

10
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11
|bgnyzpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIQ@ BUD REV1ISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
TOTAL CHARGES FOR SERVICE-SA -.28 .00 .00 00 .00 .00 0%
04224 LIC & PERMIT-HIGHWAY
Q04224 44210 STREET OFE ~34,410.00 -30,000.00 ~30,000.00 -55,750.00 -60,000.00 -30,000.00 0%
STREET OPENING PERMITS
04224 44211 DIG CON LI -9,475.00 -7.250.00 -~7,250.00 -9,950.00 -12,000.00 -7,500.00 3.4%
DIG CONTRACT LICENSE
TOTAL LIC & PERMIT-HIGHWAY -43,885.00 -37,250.00 -37,250.00 -65,700.00 -72,000.00 -37,500.00 7%
04912 CHGS FOR SERV-CEMETERY
3 43240 CEMETERY F -108,763.00 -80,000.00 -80,000.00 -94,350.00 -98,000.00 -85,000.00 6.3%
CEMETERY FEEB
TOTAL CHGS FOR SERV-CEMETERY -108,763.00 -80,000.00 -80,000.00 -94,'350.00 -98,000.00 -85,000.00 6.3%
05103 HEALTH DEPT FEES
05103 43200 HEALTH DEP -68,957.50 -65,000.00 -65,000.00 -64,177.00 -65,000.00 -65,000.00 « 0%
HEALTH DEPARTMENT FEES
TOTAL HEALTH DEPT FEES -68,957.50 -§5,000.00 -65,000.00 -64,177.00 -65,000.00 -65,000.00 .0%
061907 FINES - LIBRARY
06107 47750 LIBRARY FI -6,104.11 -6,500.00 -6,500.00 -11,962.27 -13,500.00 -7,500.00 15.4%
LIBRARY FINES
TOTAL FINES - LIBRARY -6,104.11 -6,500.00 -6,500.00 . -11,962-2'7‘ -13,500.00 -7,500.00 15.4%
TOTAL GENERAL FUND -114,256,700.13-114,211,924.00-114,237.677.00-113,596,169.55-118,415/043.05-119,673,403.23 3.9%

GRAND TOTAL —114,256,700.13—114,211,524 .00-114,237,677. 00-113,596,165.55-118,415,043 .06-118,673,403.23 3.9%

%% END OF REPORT - Generated by Carol Augulewicz **
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOURTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e e e o WA I 0 B S WO T W S e £ i e w4 e ol b o A 0 A e O W AL W e e e [RURRTECRpr R  ahe hth
112 CLERK OF COMMITTEES
0100 PERSONAL SERVICES
11121 51101 CITY COUNC 105,933.00 105,900.00 105,500.00 B8,277.50 105,833.00 105,933.00 0%

PER CITY OF BEVERLY CODE OF ORDINANCE CHAPTER 26, ARTICLE II, SECTION 26-14

11121 51105 DEPARTMENT 5,700.00 6,300.00 6,300.00 4,850.00 6,300.00 6,300.00 .0%
STIPEND FOR CLERK OF COMMITTEES {HELEN BUTLER)

11121 51106 BUDGET ANA 42,955.00 54,930.72 54,930.72 38,665.00 54,930.72 56,166.66 2.2%

SECTIONS 5-6(J) {1} & 2-8 (a) OF THE CITY CHARTER REQUIRE THAT THIS LINE "ghall
never be less than 1/2 the amount provided for tha Office of Finance Director".

137 51699 PART TIME 9,229.35 12,000.00 25,000.00 22,896.84 22,B856.64 6,000.00 -76.0%
RETTRED PERSONNEL FOR OFFICE & ELECTION COVERAGE
OUTSIDE CLERICAL STAFF TO TAKE MINUTES AT ALL BORRD MEETINGS AND COMMISSION
MEETINGS (TRANSFERRED TO PLANNING) .

11121 51891 EXPENSES <00 .00 +00 .00 ;00 11,750.00 0%

annual costs for laserfiche document archiving. Formerly in library budget,
transfered to clerks department in FY17.

TOTAL PERSONAL SERVICES 163,817.35 179,130.72 192,130.72 154,689.34 190,060.56 186,149.66 -3.1%
0200 PURCHAEE OF BERVICE
11122 52449 GEN’'L CODE 3,988.20 13,000.00 13,000.00 9,412.83 13,000.00 3,000.00 -76.9%

PREMIUM ECODE360 ANNUAL MAINTENANCE OF ORDINANCES
11122 53085 MONICIPAL 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0%

ANNUAL AUDIT SERVICES BY POWERS AND SULLIVAN PER CITY OF BEVERLY CODE’ OF
ORDINANCE CHAPTER 26, ARTICLE IIT, SECTION- 26-17

12
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PROJECTION: 20171 Fiscal 2017 Budgebt Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
TOTAL PURCHASE OF SERVICE 53,988.20 63,000.00 63,000.00 59,412.83 63,000.00 53,000.00 -15.9%
o e B e 0 Y e e G e T g gy e
0300 SUPPLIEE
11123 53009 BEVCAM ARC 1,689.96 2,700.00 2,700.00 1,971.92 2,500.00 2,500.00 ~7.4%

BEVCAM DVD ARCHIVE RECORDINGS OF CITY COUNCIL MEETINGS

11123 54261 OFFICE SUP 1,017.90 1,200.00 1,200.00 1,187.55 1,200.00 1,500.00 25.0%

11123 54275 PRINTING 1,591.41 2,000.00 2,000.00 1,710.27 2,000.00 2,000.00 0%
“TAL SUPPLIEE 4,499.27 5,500.00 5,900.00 4,869.74 5,706.00 6,000.00 1.7%

0400 OTHER CHARGES AND EXPENSES

11124 57105 MEETINGS A 3,682.69 2,000.00 2,000.00 1,874.67 2,000.00 2,500.00 25.0%

NATIONAL, REGIONAL, STATE AND 1.OCAL, CLERKS’ ASSOCIATIONS ~ DUES & CONFERENCES
11124 57301 ASBOCIATIO 7,791.00 7,800.00 7,950.00 7,947.00 7,547.00 7,.950.00 . 0%

MASE MUNICIPAL ASSOCIATION ANNUAL DUES

TOTAL OTHER CHARGES AND EXFE 9,473.69 9,B800.00 9,950.00 9,821.67 9,947.00 10,450.00 5.0%
TOTAL CLERK OF COMMITTEES 231,778.51 257,830.72 270,980.72 228,793.58 268,707.56 255,5939.66 -5.7%

13






05, 2016 13:28 |city of Beverly LIVE DATABASE
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2018
PROJECTION

|p 23
{bgnyrpte

FOR PERIOD 13

TP RO RO LR TR EEEESEEEREE Rt 5 utiuiedutetetetei e

2015 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
161 CITY CLERK
0100 PERSONAL SERVICES
11611 51105 DEPARTMENT 82,161.57 82,161.56 82,161.56

CITY CLERK WES SLATE - NON-UNION DEPARTMENT HEAD - REPORTS TO CITY COUNCIL

11611 51134 ADMIN ASSBT 43,B28.48 45,886.088 45,886.88
BETTY PATTERSON G1l STEP S
52 WEEKS @ §$882.44 “
11611 51138 SENIOR CLE 18,035.80 20,330.44 20,330.44
AIMEE LAPOINTE 19.5 HOURS
GRADE 6 STEP 4 - 18 WEEKS @ $390.57

GRADE § STEP 5 - 34 WEEKS ® $411.76 effective 11/14/2016

11611 51511 SICK 'BUYBA 390.99 .00 38,6892.00

11611 51521 LONGEVITY 1,600.00 1,308.31 1,308.31

HELEN BUTLER @ $900 (20 YEARS)
BETTY PATTERSON @ $900.00 (20 YEARS)

TOTAL PERSONAL SERVICES 146,020.94 149,687.19 188,575.19
0200 PURCHASE OF BERVICE
11612 53413 ADVERTISIN 9,000.00 9,000.00 9,000.00

REQUIRED LEGAL ADS IN LOCAL NEWSPAPER (SALEM NEWS)

11612 53414 RESTORATIO 3,289.06 5,000.00 5,000.00

74,101.

39,586

19,861.

38,851

2,208.

174,649,

8,973.

4,436,

RESTORATION AND PRESERVATION OF HISTORICAL DOCUMENTS DATING BACK TC THE 1600's

TOTAL PURCHASE OF SERVICE 12,282.06 14,000.00 14,000.00
o M e S '

k] SUPPLIES

i3 54213 BINDING RE 1,371.27 1,500.00 1,500,00

BINDING OF RECENT RECORDS FOR DURABILITY GIVEN THEIR FREQUENT USE

13,40%.

1,012.

92

.55

03

.30

31

11

71

00

71

50

B81,457.67

4¢,057.41

20,330.44

348,891.30

2,208.31

1B6,945.13

9,000.00

5,000.00

14,000.00

1,500.00

76,500.00

45,886.88

21,038.31

, 00

1,800.00

145,225.19

11, 000.00

10,000.00

21,000.00

3,000,00

-6.9%

0%

3.5%

-100.0%

37.6%

-23.0%

22.2%

100.0%

50.0%

100.0%

14
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caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

DPROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015
GENERAL FDND ACTUAL
11613 54238 DOG LICENS 1,483.53

DOG LICENSE AND “PADDLES" DOG PARK TRGS

TOTAL SUFPFLIES 2,854.80
TOTAL CITY CLERK 161,164.80

1,500.00

3,000.00
166,687.19

1,500.00

3,000.00
205,579.19

1,3668.86

2,381.36
190,440.18

1,500.00

3,000.00
203,945.13

P 24
|bgnyrpts

FOR PERIOD 13

2017 PCT
DEPT REQ CHANGE

2,000.00 33.3%

5,000.00 66.7%
171,225.19 -16.7%

15
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caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |pgnyzptse

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
Lt R S S Rt Rl hatainteb b bt
162 ELECTIONS
0100 PERSONAL SERVICES
11621 51106 ASST DEFT 56,113.31 56,113.20 57,375.75 51,858.86 57,375.75 57,375.75 0%

HELEN BUTLER, ASSISTANT CITY CLERK

11621 51]:32 REGISTRAR 3,000.00 3,000.00 3,000.00 2,000.00 31,000.00 3,000.00 .0%
STIDEND FOR (3) REGISTRARS OF VOTERE @ 5250/QUARTER EACH.

11621 51136 REG VOTER 49,461.90 49,461.88 49,461.88 44,705,597 45,461.88 49,461.88 , 0%

JANE MURPHEY - GRADE 13 STEP 5
52 WEEKS @ $951.18

: 51189 INSPECTORS 7,976.86 22,500.00 14,500.00 13,122.77 13,122.77 * 14,500.00 . 0%
2 MUNICIPAL ELECTIONS:
PRIMARY ON THURSDAY, 8 SEPTEMBER 2016

GENERAL ON TUESDAY, B NOVEMBER 2016

11621 51310 OVERTIME .00 .00 3,000.00 1,692.40 3,000.00 .00 -100.0%

11621 51371 PRIV DETAI 7,820.0€ 21,000.00 16,000.00 11,634.50 11,634.50 16,000.00 . 0%
2 MUNICIPAL ELECTIONS:
PRIMARY ON THURSDAY, 8 SEPTEMBER 2016

GENERAL ON TUESDAY, 8 NOVEMBER 2016

11621 51511 BICK BUYBA 951.139 <00 .00 .00 00 +00 .0%

11621 51521 LONGEVITY 700.00 700.00 700.00 700.00 700.00 700.00 0%
JANE MURPHY @ §700 (15 YEARS)

11621 51614 WARDEN AND 3,590.00 11,000.00 8, 000.00 7,887.50 7,887.50 10,000.00 25.0%
2 MUNICIPAL ELECTIONS:
PRIMARY - THUREDAY, B SEPTEMBER 2016

GENERAL - TUESDAY, 8 NOVEMBER 201s

ADDITIONAL §2,000 FOR TRAINING INCLUDED IN FY17

16
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caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET BNALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

|? 2
| bgnyzpt

FOR PERIOD 13

o S

2015 2016
GENERAL FUND ACTUAL ORIG BUD
TOTAL PERSONAL SERVICES 129,613,32 163,775.08
0300 SUPPLIES
11623 54235 ELECTRONIC 9,219.00 14,000.00

2 MUNICIPAL ELECTIONS:
PRIMARY - THURSDAY, B SEPTEMBER 2016
GENERAL - TUESDAY, 8 NOVEMBER 2016
11623 54275 PRINTING 3,235.82 6,000.00

MUNICIPAL ELECTION-RELATED PRINTED MATERIALS

11623 55161 SUPPLIES 8 3,324.26 6,000.00

MUNICIPAL ELECTION-RELATED SUPPLIES & MATERIALS {DIRECTI

SUPPLY BUCKBET MATERIALS)

TOTAL SUPFLIES 15,679.18 26,000.00
TOTAL ELECTIONS 145,292.50 189,775.08

152,037.63

14,000.00

5,850.00

6,000.00

ONAY, SIGNAGE,

25,850.00
177,887.63

133,602.

13,996.

5,790.

5,497,

PRECINCT

25,283.
158,B85.

0s

0o

67

72
72

146,182.40

13,649.27

6,000.00

6,000.00

25,649.27
171,831.67

151,037.63 -.7%

14,000.00 0%

5,000.00 -14.5%

5,500.00 -8.3%

24,500.00 -5.2%
175,537.63 -1.3%

3
8
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05/18/2016 13:29 |city of Beverly LIVE DATABASE |» 4
caugulewicz |NEXT YRAR / CURRENT YEAR BUDGET ANALYSIS [banyTpts

PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE

121 EXECUTIVE

-_.,»»..-..'.-._..'.-.;....:.- e A W WO A AW K e o T

0100 FERSONAL SERVICES

11211 51102 MAYOR 100,000.16 100,000.00 100, 000.00 90,384.77 100,000.00 100,000.00 0%
SALARY FIXED BY ORDINANCE.

11211 51127 SECRETARY 64,094.68 64,094.68 65,536.81 59,235.16 65,536.51 65,536.81 0%
MARTHA LEWIS

11211 51130 CHIEF OF S 77,999.85 78,000.00 81,992.00 74,115.36 82,000.00 82,000.00 .0%

KEVIN HARUTUNIAN
CHIEF OF STAFF POSITION FUNDED FOR FULL YEAR AT CURENT SALARY LEVEL

. = 51135 GRANT COOR 51,250.00 65,000.00 59,040.00 53,589.29 52,500.00 65,000.00 8.6%
PRICILLA WALSH

11211 51511 SICK BUYBA 1,195.09 1,195.10 3,331.10 3,519.73 3,519.73 1,195.10 -64.1%

11211 51891 EXPENSES 10,337.07 12,500.00 12,500.00 10,742.94 12,500.00 18,500.00 48.0%

AVAILABLE FOR EXPENSES OF THE MAYOR

TOTAL PERSONAL SERVICES 304,876.85 320,789.78 323,206.91 291,587.25 316,056.54 332,231.91 2.8%
0200 PURCHASE OF SERVICE
1i212 53010 HOMELESS 8 20,000.00 20,000.00 20,000.00 9,995.00 20,000.00 20,000.00 0%

HOMELESS SHELTER SERVICEB
11212 53016 ‘OUTREACH W 8,000.00 10,000.00 10,000.00 7,495.00 10,000.00 10,000.00 0%

OUTREACH AND COORDINATION WORK FOR DEVERLY RESIDENTS NEEDING CRITICAL RESOURCES .
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05/18/2016 13:29 |city of Beverly LIVE DATABASE b3 s
caugulewicz {NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS {bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 20186 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
11212 53034 CONSULTANT 150.00 6,000.00 6,000.00 1,646.50 &§,000.00 6,000.00 . 0%

CONSULTING SERVICES TO BE USED ON AN AS NEEDED BASIS
11212 53040 CITY YOUTH 62,744 .00 68,450,00 68,450.00 57,040.00 68,450.00 68,450.00 .0%

SUPPORTS YOUTH ACTIVITIES AT THE McPHERBON CENTER.

11212 53085 ECON STIMU 10,000.00 .00 .00 .00 .00 10,000.00 . 0%
city sponsorship of business incubators

11212 53087 TOURISM 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0%
PURCHASE OF SERVICES TOQ STIMULATE LOCAL TOURISM.

i 53093 YMCA DAY C 2,000.00 2,000.0(; 2,000.00 .00 2,000.00 2,000.00 .0%
FUNDS SCHOLRRSHIPS TO SUMMER CRMPS

11212 53096 SUMMER LEA . .00 .00 .00 +00 .00 20,000.00 ~0%

Summer learning initiative for 60 incoming first gradera and €0 incoming second
graders.

11212 53087 DOWNTOWN . 20,000.00 25,000.00 25,000.00 .00 25,000.00 25,000.00 .0%

SUPPORT OF DOWN TCWN INITIATIVES

11212 53410 A‘DVERTISINl 2,317.10 3,500.00 3,865.00 2,532.00 3,100.00 3,500.00 -9.4%
TOTAL PURCHASE OF SERVICE 130,251.10 139,950.00 140,315.00 83,708.50 135,550.00 169,950.00 21.1%

A 0 AP b e o b e ¥ B R ] e

0200 BUPPLIES

11213 54261 OFFICE SUP 138.23 800.00 800.00 325,53 g800.00 §00.00 0%
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05/18/2016 13:29 |City of Beveily §iVB DATABASE {p 6
cauqulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYBIS |banyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOCD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND RCTUARL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
11213 54282 RECOGNITIO 2,122.70 2,800.00 3,141.36 1,038.25 2,800.00 2,800.00 -10.9%

PURCHASE OF RETIREMENT AND OTHER RECOGNITION AWARDS

TOTAL SUPPLIES 2,260.83 3,600.00 3,941.36 1,363.78 3,600.00 3,600.00 -8.7%
0400 OTHER CHARGES AND EXFENSES
11214 57301 DUES 3,489.00 3,500.00 3,500.00 3,489.00 3,489.00 3,500.00 . 0%

US CONFERENCE OF MAYORS

TOTAL OTHER CHARGES AND EXFE 3,489.00 3,500.00 3,500.00 3,489.00 3,489.00 3,500.00 0%
TOTAL EXECUTIVE 440,877.88 467,839.78 470,963.27 380,148.53 462,695.54 509,281.91 8.1%
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05/23/2016 14:49 |City of Beverly LIVE DATABASE |p 7
ulewicz [NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
132 RESERVE FOR APPROP
0400 OTHER CHARGES AND EXPENSES
11324 53080 SETTLEMENT .00 .00 412,097.00 412,097.07 412,097.07 .00 -100.0%
11324 57810 RESERVE FO .00 250,000.00 .00 .00 .00 1,200,000.00 0%

RESERVE FOR UNION CONTRACT SETTLEMENTS - RETROACTIVE COSTS FOR FY15 AND FY16 FOR
PATROL, SUPERIOR, FIRE, BMEA. ALSO ADJUSTMENT FOR FY17 BUDGETED SALARIES.

11324 57811 RES NON UN .00 60,000.00 9,439.84 .00 .00 40,000.00 323.7%
SALARY POOL FOR EXEMPT EMPLOYEES

11324 57812 RESERVE FO .00 72,913.12 .278,955.84 206,042.72 278,955.84 87,077.08 -68.8%
RESERVE FOR FUTURE PAYROLL IN 53 WEEK YEAR. 2017 THERE WILL BE 53 PAY WEEKS.
THE REQUESTED BUDGET ALONG WITH THE ENCUMBERED YTD FUNDS WILL BE REDISTRIBUTED
INTO EACH PAYROL LINE PROPORTIONATELY TO COVER THE 53RD TAY PERIOD.

11324 57816 RES SEPARA .00 450,000.00 288,819.00 .00 .00 350,000.00 21.2%

RESERVE FOR SEPARATION OF SERVICE BUYOUTS

11324 57820 UNFORESEEN .00 250,000.00 - .00 .00 .00 250,000.00 0%
TOTAL OTHER CHARGES AND EXPE .00 1,082,913,12 989,311.68 618,139.79 691,052.91 1,927,077.08 94.8%
TOTAL RESERVE FOR APPROP .00 1,082,913.12 989,311.68 618,139.79 691,052.91 1,927,077.08 94.8%
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05/18/2016 13:29
caugulewics

|city &% Beveyrly LIVE DAYABASE
|NEXT YEAR / CUPRENT YEND HUDGET ANALYBIB

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016
GENERAL FUND ACTUAL ORIG BUD
0000
Q000
11006 59740 TRANE TO C 3,750,000.00 1,400,000.00
TRANSFER TO ROADS AND SIDEWALKS CRPITAL FUND 20571.
11006 59775 XFER STABI 3,500,000.00 .00
11006 59780 OVERLAY .00 .00
TRANSFER TO OVERLAY ACCOUNTS
JTAL 5,250,000.00 1,400,000.00
TOTAL 5,250,000.00 1,400,000.00

2,685,000.00

1,500,000.00

408,460.98

4,593,460.58
4,593,460.98

2,685,000.00

1,500,000.00

.00

4,185,000.00
4,185,000.00

| 1
|bgnyrpts

FOR PERIOD 13

L Cemem o mmmememmmmmememmmmmmmoS=esSSsSsSoSonomoSsooooSIoTIIEESTTITION e W e e W

2016 2017 BCT
PROJECTION DEPT REQ CHANGE
1,810,000.00 1,400,000.00 -47.9%
1,500,000.00 ~00 -100.0%

408,460.98 .00 -100.0%
3,718,460.98 1,400,000.00 -65.5%
3,718,460.98 1,400,000.00 -69.5%
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05/18/2016 13:29 |city of Beverly LIVE TETARABE |P 27
caugulewicez |NEXT YEAR / CURRENT YSEAR BUDGET AMALYSIS | bgnyrpte

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

BACCOUNTS FOR:

2015 2016 2016 2018 2016 2017 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
P e L R T H.;___. e tere e a1 S i b b A AR 0 e 0 AT 2 o e s 1 e e e e T S U T e f T P ki
R e TR L L S L Ll Recahet el et S
165 LICENSING BOARD
0lo00 PERSONAL SERVICES .
11651 51103 APPOINTED 900.00 900.00 900.00 450.00 500.00 900.00 .0%
11651 51640 STIPERD 5,000.04 5,000.00 5,000.00 4,166.70 5,000.00 5,000.00 -0k
MARTHA LEWIB
TOTAL PERSOMAL SERVICES 5,900.04 5,200.00 5,500.00 4,616.70 5,900.00 5,900.00 .0%
TOTAL LICENSING BOARD 5,900.04 5,900.00 5,500.00 4,616.70 5,500.00 5,900.00 i0%
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05/18/2016 13:29 jcity of Bevexrly LIVE DATABASE B3 8
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS | bgnyrpts

PROJECTION: 20171 Fiascal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 .2016 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
g o e A e i R 26 L 0 i e e e R A A s S A M W it e S e W D4 g O A TR N S W e ke e o
b b W e VL R B 8 ok e Wy
135 ACCOUNTANT
o100 PERSONAL SERVICES
11351 51105 DEPARTMENT 109,6861.58 109,861.44 112,333.32 101,532.06 112,333.32 112,333.22 0%
FINANCE DIRECTCR BRYANT AYLES
11351 51123 ACCOUNTANT 72,8592.53 72,589.13 74,228.46 67,335.40 74,498.61 74,458.61 4%
CITY ACCOUNTANT CAROL AUGULEWICZ
11351 51124 FIN ANALYS 53,541.73 53,342.12 55,418.60 50,089.78 55,418.486 55,418.48 . 0%

SAMANTHA MCLAUGHLIN GRADE 16 STEP S5
52 WEEKS @ §1,065.74 = $55,418.48
11351 51133 SENIOR BOC 51,255.88 51,255.88 51,255.88 46,327.43 51,255.88 51,255.88 ~0¥

KIMBERLY DAY GRADE 14 STEP 5
52 WEEKS @ $985.69=351,255.88

B

11351 51134 PRINCIFAL 51,255.88 51,255.88 51,255.88 46,327.45 51,255.88 51,255.88 «0%
BOBEBI-JQ KAPOLL GRADE 14 STEP 5
52 WEEKS @ §985.69 = §51,255.88

11351 51142 PRINCIPAL 42,599.97 42,599.86 42,599.86 38,503.85 42,598.86 42,599.86 . 0%

JUNE KELLEY GRADE 9 BTEP S
52 WEEKS ® $819.23 = §$42.599.96

11351 51511 BICK BUYBA 2,720.631 2,790.61 2,790.61 2,790.61 2,790.61 2,7%0.61 .0%

BOBBI-JO KAPOLL §9B5.69 JUNE KELLEY $819.23 KIM DAY §£585.69
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05; 016 13:29 {city of Beverly LIVE DATABASE ip 3
cavgulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSI1S {bgnyrpte

PROJECTION: 20171 Fiseal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2018 2016 2016 2017 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e e e D e s e A A B e S o o Wi S s W g e g o ek a1 e o N
11351 51521 LONGEVITY 3,100.00 3,500.00 3,500.00 3,500.00 3,500.00 3,700.00 5.7%
CAROL AUGULEWICZ $700 JUNE KELLEY $1,100 BOBBI-JO KAPOLL $700
SAMANTHA MCLAUGHLIN 4700 KIM DAY 4500
TOTAL PERSONAL SERVICES 387,265.18 387,194.92 393,382.61 356,406.58 393,652.64 393,852.64 #1%

0200 PURCHASE OF BERVICE
11352 53034 CONSULTANT 20,736.33 40,000.00 52,000.00 47,828.00 52,000.00 40,000.00 -23.1%

FOR VARIOUS FINANCE DEPARTMENT PROJECTS AS NEEDED REPLACES PREVIOUS ASST.
ACCOUNTANT POSITION ELIMINATED

ALSO USING THIS LINE FOR ASSISTANCE IN WORKING ON MANAGEMENT LETTER COMMENTS

TOTAL PURCHASE OF SERVICE 20,736.33 40,000.00 52,000.00 47,838.00 52,000.00 40,000.00 -23.1%
0300 SUPPLIES
11353 54261 OFFICE SUP 143.68 80p0.00 BOO.00D 678.23 800.00 800.00 0%
TOTAL SUPPLIES 143 .68 800.00 BCO.0O 678.23 B0D.00 800.00 0%
0400 OTHER CHARGES AND EXPENSES
11354 57105 MEETINGS A 1,403.21 5,000.00 5,000.00 2,615.42 5,000.00 5,000.00 . 0%

PRIMARILY FOR ATTENDANCE AT ANNUAL MEETINGS AND TRAINING SESSIONS SPONSORED BY
STATE PROFESSIONAL ORGANIZATIONS (ASSESSORS/ PREASURER/ COLLECTOR/ACCOUNTANTS} AND
SOFTWARE CONFERENCES AND TRAINING SESSIONS
11354 57400 INSURANCE 738,716.20 755,000.00 605,000,00 557,775.0% §75,000.00 655,000.00 8.3%

ALI, INSURANCES INCLUDING BUILDING, VEHICLES, BOATS AND VARIOUS LIABILITY

COVERAGES.
TOTAL OTHER CHARGES AND EXPE 740,119.41 760,000.00 €10, 000.00 560,350.51 58D, 000.00 €60,000.00 8.2%
TOTAL ACCOUNTANT 1,14E,264.60 1,1B7,994.92 1,056,182.61 965,313.32 1,026,452.64 1,094,652.64 3.6%



05 016 13:29 |city of Beverly LIVE DATABASE
rauyurewicz |NEXT YEAR / CURRENT YEAR BUDGE

PROJECTION: 20171 Fimcal 2017 Budget Projection

ACCOUNTS FOR:

e 10
|bamyzpts

FOR PERIOD 13

NI UM P P ERE P ER SRS TSR S8 bbb ettt h it

2015
GENERAL FUND ACTUAL
138 INFORMATION EYSTEMS
0100 PERSONAL SERVICES
11381 51105 DEPARTMENT 95,479.21

DIRECTOR OF INFORMATION SYSTEMS RUSSELL FISK

11381 51106 SYSTEM8 AD 79,649.41

DENNIS GREENLEAF

11381 51127 IT HELP 48,249.22

GARRETT WHITNEY
GRADE 13

11381 51521 LONGEVITY 1,200.00

RUBSELL FISK §3900
DENNIS GREENLEAF $500

TOTAL PERSONAL SERVICES 224,577.84
0200 PURCHASE OF SERVICE
11382 53046 EDP SERVIC 185,489.73
MUNIS ANNUAL FEE - §110,252, MUNIS GUI SUPPORT - $3,000,
ASSBESSFRO MAINT - £10,790, ALARM FEE - $288,

SONIC WALL - §4,288,
QSEND SUBSCR. 56,800

11382 53419 NETWORK CO 12,206.44
EMAIL SUPPORT §5,172 INTERNET 57,860

11382 53425 TELEPHONE 42,852.68
CELLULAR PFHONES $4,000 SWITCHBOARD/CENTREX
phone system licensing fee $1,200

FORMAX FOLDER/SEALER -
§1,340, WEBHOSTING - $5,000, VIEW PERMIT PERMIT TRACKING - $30,938,

96,672.77

81,441.55

49,461.88

1,200.00

228,776.20

213,294.83

14,580.00

65,9007.72

96,672.77 0%
81,441.55 0%
45,461.88 .0%

1,400.00 16.7%

228,976.20. 1%

172,697.00 -19.0%

17,264.00 15.2%

65,200.00 «3%¥
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05i 1316 13:28% |city of Beverly LIVE DATABASE
caug..ewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016
GENERAL FUND ACTUAL ORIG BUD
TOTAL PURCHASE OF BERVICE 240,668.85 292,274.83
0400 OTHRR CHARGES AND EXPENSES
11384 53034 CONBULTANT +00 00

2016 20186
REVISED BUD ACTUAL
293,282.55 265,073.92
+00 .00

CONSULTANT TO ENHANCE DATA COLLECTION, ANALYBIS AND TECHNOLOGICAL COMMUNICATION.

ADDITIONAL ADD HOC USES AS NEEDED.

TOTAL OTHER CHARGEE AND EXPE «00 .00
0700 CAPITAL OUTLAY
11387 58757 PURCHASE E 57,849.29 53,375.00
COMPUTER EQUIPMENT UPDATES AND PERIPHERALS §30,000
COMPUTERS-LERSE FY 2016 833,375
ESTIMATE ON PHASE 2 HARDWARE REPLACEMENT §12,090
TOTAL CAPITAL QUTLAY 57,849.29 63,375.00
TOTAL INFORMATION SYSTEMS 523,115.98 581,440.43

»00 »00
63,375.00 55,087.91
63,375.00 55,087.591

585,434.25 527,055.74

2016

PROJECTION

253,282.55

<00

€3,375.00

63,375.00
585,433.75

{p 11
| bgmyrpte

FOR PERIOD 13

2017 PCT
DEPT REQ CHANGE

255,161.00 -~13.0%

5,000.00 0%

5,000.00 0%

75,465.00 19.1%

75,465.00 19.1%
564,602.20 -3.6%
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05! 016 13:29  |city of Beverly LIVE DATABASE (P 12

caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bemyrpts
PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2018 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
s s i et R e e R Y S Y WA ey 0 B e e LV —,. i o oo e T 4 O T a0 M A e, e o e e
141 ASBESSORS
0100 PERSONAL SERVICES
11411 51105 DEPARTMENT ] <00 1,315.25 .00 - 00 .06 -100.0%
11411 51118 ASSISTANT 75,157.35 15,157.16 75,157.16 €9,119.28 76,472.41 76,472.41 1.7%
ASSISTANT ASSESSOR TERRY DEBLASIE
11411 51131 ASST TO A8 46,016.55 47,671.00 47,671.00 42,967.47 47,671.00 47.671,00 « 0%
KATHLEEN AMBREFE GRRDE 12 STEP 5
] 51134 PRINCIPAL 43,920.01 43,920.00 43,920.00 39,603.8B 43,920.00 43,920.00 0%

GALE PAGE GRADE 9 STEP 5 PLUS $110 PER MONTE FOR FIELD WORK
52 WEEKS @ §619.23 =$42,600 + ANNUAL STIPEND §1,320 = $43,520

11411 51138 SENIOR CLE 40,905.06 41,109.12 41,109.12 37,156.30 41,109.12 41,109.12 -0%

KAREN MILO GRADE B BTEP &

11411 51521 LONGEVITY 1,500.00 1,700.00 1,700.00 1,700.00 1,700.00 2,100.00 23.5%

GALE PAGE §$700 TERRY DEBLASIE §700 KATHLEEN AMBREFE 5700

11411 51618 ASSESSOR - 26,400.40 26,400.00 26,400.00 23,861.90 26,400.00 26,400.00 . 0%
BOARD MEMBER SALARIES PETER CARON $10,400 ROBERT MARSHALL § 8,000
FRANK GOLDEN $8,000
TOTAL PERSONAL SERVICES 233,895.77 235,957.28 237,272.53 214,408,832 237,272.53 237,872.53 .2%
0300 SUPPLIES ]
11413 54261 OFFICE EBUP 445.76 500.00 500.00 159.93 500.00 500.00 0%
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05, 016 13:28  |City of Beverly LIVE DATABASE je 13
caugulewice |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyrpte

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2018 2016 2016 2016 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
et e o e 0 T e A T R 2 e s i b e B A S S 0 e e e o e e A R B s A
11413 54807 VEHICLE AL 3,600.00 3,700.00 3,725.00 3,125.00 3,725.00 3,725.00 0%

MONTHLY ALLOWANCE TERRY DEBLASIE £300 GALE PAGE §125 ANNUAL
11413 £8803 REVALUATIO 170,9%6.50 40,000.00 39,975.00 32,9858.00 40D,000.00 40,000.00 ~1%

OUTSIDE VALUATION SERVICES FOR CUMMINGS CENTER AND OTHER

TOTAL SUPPLIES 175,042.26 44,200.00 44,200.00 36,182.93 44,225.00 44,225.00 ~1%
TOTAL ABSESSORS 408,942.03 280,157.28 281,472.53 250,591.76 281,497.53 281,897.53 2%
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05, 016 13:29 |cicy of Beverly LIVE DATABASE Ip 14
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bonyrpts

PROJRCTION: 20171 Fipcal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL K PROJECTION DEPT REQ CHANGE

145 TREASURER- COLLECTOR

0100 . PERSONAL SERVICES

11451 51105 DEPARTMENT 75,167.16 75,000.00 75,000.00 60,380.58 65,500.00 65,500.00 -12.7%
CITY COLLECTOR & ASST. TREASURER

11451 51133 BOOKKEEPER 47,885.11 47,671.00 45,594.52 45,099.80 49,6897.65 51,674.40 13.3%
LEANNE CASSIDY GRADE 15 STEP 4
52 WEEKS @ $9593.74

11451 51134 PRINCIPAL 42,599.98 42,600.00 42,600.00 39,564.77 42,500.00 42,600.00 0%
KELLY FANNING GRADE 9 STEP 5
52 WEEKS @ $615.23

h Y | 51138 SENIOR CLE 38,430.60 38,430.60 38,430.60 26,560.92 29,872.92 36,177.52 -5.9%
DENA LISLE GRADE 6
8 WEEKS @ STEP 3
44 WEEKS @ STEP ¢4

11451 5113% PARKING CL 44,086.63 44,086.64 44,086.64 39,847.54 44,086.64 44,086.64 0%
MARSHA LEERUN GRADE 10 STEP 5
52 WEEKS @ $847.82

11451 51511 BUY BACK 8 B847.82 B847.82 38,678.82 38,678.63 38,678.63 850.00 -97.B%
MARSHA LEBRUN $847.82 - retirement buy out ia FY1é for city Collector.

11451 51521 LONGEVITY 3,700.00 3,500.00 3,500.00 2,450.00 2,450.00 1,900.00 -45.7%
LEANNE CASSIDY 5700 MARSHA LEBRUN 4700 KELLY
FANNING $500

TOTAL PERSONAL SERVICES 252,717.30 252,136.06 287,0890.58 251,582.24 273,085.84 242,788.64 -15.7%
"0 PURCHASE OF SERVICE
52 53014 BILLING SE 19,820.57 24,000.00 29,711.78 25,031.54 27,500.00 . 24,000.00 -19.2%

BILLING COMPANY FOR PRINTING, STUFFING AND ENVELOFEE FOR ALL PROPERTY, EXCISE AND
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05;, 016 13:22 |city of Beverly LIVE DATABASE | 15
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIE |bgnyzpte

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
GENBRAL: FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
ot 2 W o o L i e R L e o e g o g I A Y 90 S s ot ot 51 o B e T e e T e
UTILITY EILLINGS.
11452 53021 LOCK BOX 8§ 14,373.57 19,000.00 23,474.05 15,606.7%9 17,500.00 17,500.00 -25.4%

PERFORMED BY CENTURY BANK AT THEIR MEDFORD BULK PROCESSING CENTER
11452 53022 CERTIFYING 1,500.00 2,500,00 3,500.00 2,500.00 2,500.00 2,500,00 -2B.6%
FEES TO BOND COUNSEL AND FINANCIAL ADVISORY FOR DEBT ISSUANCE

11452 53410 ADVERTISIN 3,669.50 6,250.00 B,630.50 4,915.10 5,000.00 6,250.00 -27.6%

11452 53601 BANKING BB 12,199.98 25,000.00 36,300.02 17,751.05 25,000.00 25,000,00 -31.1%

MONTHLY SERVICE CHARGES ON HIGH VOLUME ACTIVITY ACCOUNTS FOR DEPOSITE, CEECK
CLEARTNG AND RECONCILIATION

TOTAL PURCHASE OF SERVICE 51,564.02 76,750.00 101,616.35 65,804.88 77,.500.00 75,250.00 -25.9%
0300 SUPPLIES
11453 54213 BINDING RE 5,355.00 5,000.00 5, 000.00 2,082.00 3,000.00 3,000.00 -40.0%

BINDING AND CATALOGING VARIOUS COLLECTOR AND TREASURER RECORDS

11453 54261 OFFICE BUP 7,646.40 12,500.00 15,640.64 15,136.80 15,000.00 15,000.00 -4.1%
TYLER TECH - CHECK STOCK £9,000 TYLER TECH - W28/1099 43,000 MISC OFFICE
SUPPLIES §3,000

11453 54293 TAX TITLE G L0 1,000.00 300.00 500.00 500.00 -50.0%

LEGAL WORK AND COURT FILINGS FOR TAX TITLE COLLECTION NOT OTHERWISE COVERED
THROUGH ASSESSMENT

TOTAL SBUPPLIES 13,001.40 17,500.00 21,640.64 17,518.80 18,500.00 18,500.00 -14.5%
0400 OTHER CHARGES AND EXPENSES
11454 . 57401 BONDS AND 2,225.00 2,500.00 2,775.00 2,400.00 2,500.00 2,500.00 -9.9%

‘ALL COLLECTOR/TREASURER PERSONNEL MUST CARRY FIDELITY BONDS
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:
2015 2016

GENERAL FUND ACTUAL ORIG BUD
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TOTAL OTHER CHARGES AND EXPE 2,225.00 2,500.00
TOTAL TREASURER-COLLECTOR 319,507.72 348,886.06

FOR PERIOD 13

DEPT RE(} CHANGE
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERICD 13

ACCOUNTE FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION DEPT REQ CHANGE
e e i e o T s a8 09 o e ] R A R T i o A 2 04 S 0 O A W S o e anm aw  h  i
151 SOLICITOR
0100 PERSONAL SERVICES
11511 51105 DEPARTMENT 107,690.07 107,689.92 111,462.94 $9,525.21 110,112.54 110,112.94 -1.2%
CITY SOLICITOR STEPHANIE WILLIAMS
11511 51129 PARALEGAL 48,587.84 48,587.76 49,438.05 44,684.38 49,438.21 49,438.21 0%
NOREEN SLOCOMB
11511 51197 ASST. CITY 99,4687.92 110,000.00 111,391.61 111,341.89 124,591.13 124,591.13 11.8%

PART TIME ASSISTANT CITY SOLICITORS
EITAN GOLDEERG
AND KEVIN CORRIDAN

11511 51511 BICK BUYBA 729.97 900.00 934.38 934.38 934.38 900.00 -3.7%

NOREEN SLOCOME

11511 51521 LONGEVITY 700.00 700.00 700.00 700.00 700.00 700.00 0%
NOREEN SLOCUMB 700
TOTAL: PERSONAL SERVICEE 257,155.80 267,877.68 273,926.98 257,185.88 285,776.66 285,742.28 4.3%
0200 PURCHASE OF SERVICE
11512 52430 MAINTENANC 6,237.57 7,.000.00 7,365.62 6,424.59 7,000.00 7,500.00 1.8%

COST OF LEGAL PUBLICATIONS AND ONLINE SERVICES

11512 53026 QUTSIDE CO 64,976.37 65,000.00 140,000.00 62,476.44 140,000.00 65,000.00 -53.6%
OUTSIDE LABOR COUNSEL

11512 530759 LITIGARTION 132,563.14 285, 000.00 142,175.00 69,721.36 100,000.00 . 210,000.00 47.7%

COSTS ASSOCIATED WITH OUTSIDE LEGAL SERVICES AND BETTLEMENTS
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016
GENERAL FUND ACTUAL ORIG BUD
TOTAL PURCHASE OF SERVICE 203,777.08 357,000.00

TOTAL SCLICITOR 460,972.88 624,877.68

28%,540.62
563,467.60

138,622.39
395,808.27

247,000.00
532,776.66

|e 18
|banyxpts

FOR PERIOD 13

282,500.00 -2.4%
568,242.28 -8%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2018 2016 2016 2016 2017 PCT
GENERAL FUND AGTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e e i i A4 W T S 8 A e S -
152 PROCUREMENT
e e e B T L et el st
0100 PERSONAL SERVICES
11521 51l05 DEPT HEAD 78,129.49 78,129.48 78,125.48 70,617.05 78,129.48 78,129.48 .0%
DAVID GELINEAU
11521 51138 SENIOR CLK 52,544.43 52,505.88 52,505.88 47,492.14 52,505.88 52,505.88 0%

CONNIE LINSCOTT Gl4/55
52 WEEKS @ $585.69 = $51,255.84 + §1,250 = $52,505.84

PLUS STIPEND OF $1,250 FOR DESIGNATION AS A MASS CERTIFIED PUBLIC PURCHASING
OFFICER FOR DESIGN AND CONSTRUCTION.

: 51186 MAT MESSEN 35,105.43 2§,987.00 38,987.00 33,470.18 38,987.00 39,639.96 1.7%
RICHARD HUTCHINSON-35 HOURS
GRADE B-STEP 4 @ 36 WEEKS = $26,951.00
GRADE 8 -STEPS @ 16 WEEKS = $12,648.96

11521 51511 BICK BUYBA 1,502.43 1,502.49 2,335.74 2,339.74 2,339.74 1,550.00 -33.8%

DAVID GELINEAU

11521 51521 LONGEVITY 900.00 200.00 900.00 900.00 900.00 1,400.00 55.6%

CONNIE LINSCOTT $900, DAVID GELINEAU §500

TOTAL PERSONAL SERVICES 168,181.84 172,024.85 172,862.10 154,819.11 172,862.10 173,225.32 2%
0200 PURCHASE OF SERVICE
11522 53410 ADVERTISIN 1,748.76 1,800.00 1,800.00 413.85 750.00 1,800.00 0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection ) FOR PERICD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
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TOTAL PURCHASE OF SERVICE 1,746.76 1,800.00 1,800.00 413.85 750.00 1,800.00 0%
e i e e e A B T e MO S R ..--;-._»E -
0300 SUPPLIES
11523 54231 COPIER USE 8,562.58 10,000.00 11,654.36 11,492.83 11,654.36 10,000.00 -+14.2%
11523 54249 MAIL MACHI 95,B882.89 106, 022.45 112,738.25 92,R878.59 112,738.25 104,000.00 -7.8%
11523 54261 OFFICE SUP 34,830.84 37,500.00 41,184.01 34,820.79 41,484.01 37,500.00 -B.9%
TOTAL SUPPLIES 139,276.31 153,522.45 165,576.62 139,192.61 165,876.62 151,500.00 -8.5%
- L Rl o W e 0 2 e 8 S W g Y
0400 OTHER CHARGES AND EXPENEES
11524 57105 MEETINGS A 1,156.50 1,700.00 1,700.00 886.50 1,700.00 1,900.00 11.8%

Increage due to increase in mileage reimbursement

TOTAL OTHER CHARGES AND EXPE 1,156.50 1,700.00 1,700.00 BBS .50 1,700.00 1,900.00 11.8%
TOTAL PROCUREMENT 310,363.41 329,047.30 341,538.72 295,312.07 341,188.72 328,425.32 -4.0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTE FOR:

2015 2016 2016 2016 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
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153 HUMAN RESOURCES DEPT
0100 PERSONAL SERVICES
11531 51105 DEPARTMENT B1,949.46 81,949.64 83,793.50 75,736.16 83,793.26 81,793.26 0%
PAULINE TEIXEIRA
11531 51115 ADMINISTRA 53,948.80 54,000.00 49,250.00 44,010.59 53,948.75 54,000.00 9.6%
JENNIFER SMITH
11531 51511 SICK BUYBA 28,705.89 .00 .ao0 +00 .00 <00 . 0%
51521 LONGEVITY 1,861.90 1,128.57 1,128.57 1,128.57 1,128.57 1,300.00 15.2%

PAULINE TEIXEIRA $700 MARY SULLIVAN $600.00

11531 51581 HR ABSISTA 38,216.51 38,216.36 38,694.06 34,973.51 38,694.06 38,694.06 + 0%

MARY SULLIVAN @ 30 HOURS

11531 516953 PART TIME 5,303.73 ~ 5,000.00 9,750.00 8,020.33 9,750.00 5,000.00 -48.7%

SPECIAL PROJECTS

TOTAL PERSONAL SERVICES 209,986.29 180,294.57 182,616.13 163,869.16 187,314.64 182,787.32 1%

0200 PURCHASE OF SERVICE
11532 52807 SEMINARS & 2,720.22 4,000.00 4,071.18 2,792,285 4,000.00 4,000.00 ~1.7%

SEMINARS AND TRAINING
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCQUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
11532 53026 ATTORNEY F B849.74 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%
ATTORNEY FEES
11532 53061 EMPLOYEE P 12,620.00 14,000.00 14,000.00 9,675.00 14,000.00 19,600.00 40.0%

EMPLOYEE PHYSICALS AND DOT RECERTIFICATIONS

11532 58208 ADVERTISIN 1,048.00 1,000.00 1,000.00 430.00 1,000.00 1,000.00 - 0%

TOTAL PURCHASE OF SERVICE 17,237.96 20,000.00 20,071.18 12,897.25 20,000.00 25,600.00 27.5%
0300 SUPPLIES
y 54261 . OFFICE SUP 142.35 500.00 500.00 363.67 500.00 1,050.00 110.0%

INCREASE OF $550 FOR ADOBE LICENSING FEE.

TOTAL SUPPLIES 142.35 500.00 500.00 363.67 500.00 1,050.00 110.0%
TOTAL HUMAN RESOURCES DEPT 227,366.60 200,794.57 203,187.31 177,130.08 207,814.64 209,437.32 3.1%
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PROJECTION: 20171 Fiscal 2017 Budget Frojection FOR PERIOD 13

ACCOUNTS FOR:
2015 2016 2016 2016 2016 2017 PCT
SENERAL FUND ACTUAL ORIG EUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
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171 CONBERVATION COMMISSION

0600 ASSESSMENTS

11716 56901 TAXES WENH 2,383.77 3,186.36 3,582.85 3,186.35 3,1B6.36 3,186.36 -20.0%
TOTAL ASSRSSMENTS 2,389.77 3,186.36 3,582.95 3.,186.36 3,186.36 3,186.36 -20.0%
TOTAL CONSERVATION COMMISSIO 2,389.77 3,166.36 3,982.95 2,186.36 3,186.36 3,186.36 -20.0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

CCOUNTS FOR:

2015 2016 2018 2016 2016 2017 BCT
|ENERAL, FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
- o A o R b A g 8 o i = o g M AT P T e A O A e e A P A S e i
.15 PLANNING DEPARTMENT/BOARD

[P, ..._-m,u..,.-'amu e A e A A R

J10D PERSONAL SERVICES .

L1751 51105 DEPARTMENT B5,992.76 86,000.00 B9,439.99 80,839.67 B9,439.67 85,439.67 0%
PLANNING DIRECTOR AARON CLAUSEN

11751 51106 ENVIRON FL 55,418.46 55,418.48 5§5,418.48 50,0839.78 5.55,418.43 §5,418.48 + 0%

AMY ELLERT-MAXNER - GRADE 16 STEP 5
52 WEEKS @ §1,065.74

13 51115 ASS0C PLREN 36,513.13 44,361.72‘ 44,361.72 41,210,72 44,361.72 45,8B6.88 3.4%

ALLISON CROSBIE ASSOCIATE PLANNER POSITION
GRADE 11 BTEP S5

11751 51117 ABST PLANN 12,735.12 52,000.00 52,000.00 42,699.64 52,000.00 56,006.28  7.7%
Moved to 35 hours / week in FY16
DARLENE WYNN ASSISTANT PLANNING DIRECTOR
¥Y17 budget Grade 18 Step 3

11751 51128 SECRETARY 51,255.52 " 51,255.88 51,255.88 46,227.46 51,255.88 ~  51,255.88 0%
PHYILIS KENNEDY CGRADE 14 STEP 5
52 WEEKS @ 59B85.69

11751 51138 SNR CLERK 38,430.59 38,430.60 38,430.60 34,735.32 38,430.60 38,430.60 RPN

CYNTHIA MCPHERSON GRADE 6 BTEP 5
52 WEEKS @ #739.05

11751 51147 ECON PLANN 53,342.11 53,342.12 53,342,12 48,213.07 53,342.12 53,342.12 3 0%

DENISE DESCHAMPS GRADE 15 STEP 5
52 WEEKS @ 51,025.81
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

4CCOUNTS8 FOR:

2015 201€ 2016 2016 2016 2017 BPCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL FROJECTION DEPT REQ CHANGE
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11751 51310 OVERTIME 7,778.29 5,500.00 5,500.00 2,295.23 5,500.00 5,500.00 0%
11751 51511 8ICK BUYBR 5,080.15 1,792.61 1,792.61 B25.51 825.51 1,792.61 .0%
PHYLLIS KENNEDY
AMY ELLERT-MAINER

11751 51521 LONGEVITY x 1,535.71 1,700.00 1,700.00 1,700.00 1,700.00 : 1,700.00 0%
PHYLLIS KENNEDY §700 AMY ELLERT-MAXNER §500 CYNIHIR MCPHEARSON $500
11751 51602 SECRETARY 2,000.00 .00 .00 00 .00 .00 0%

Removed planning board atipend as assistant planning director moved to 35 hours
in FY16:

11751 51699 PT CLERICA <00 .00 .00 .00 .00 6,000.00 « 0%
NOTE TAKERS FOR VARIOUS BOARDS AND COMMISSIONS WITHIN THE ELANNING DEPARTMENT.

FY2016 EXPENSES WERE CONTAINED IN THE CLERK BUDGET AND HAVE BEEN MOVED TO
PLANNING FOR FY2017.

TOTAL PERSONAL SERVICES : 370,099.24 189,B801.41 393,241.40 34B,536.40 392,273.98 404,772.52 2.9%
0200 PURCHASE OF SERVICE
11752 53034 CONSULTANT 18,866.56 25,000.00 45,400.00 38,206.09 45,400.00 35,000.00 -22.9%

OUTSIDE CONSULTANTIS - ANTICIPATING COMPREHENSIVE PARKING ETUDY

11752 53828 BHUTTLE BU 131,6828.77 175,000.00 186,380.06 113,951.87 175,000.00 175,000.00 ~6.1%

Required para transit service to supplement shuttle sérvice represents increase.
Cost offset by increase in META funding by $20K.

TOTAL, PURCHASE OF SERVICE 150,505.33 200,000.00 231,780.06 152,157.96 220,400.00 210,000.00 -9.4%
e e e o et 4 e g i J—
0200 SUPFLIES

- 54261 OFFICE SUP 976.57 B50.00 750.00 £75.86 B50.00 925.00 23.3%

41



)5/18/2016 13:29 Jeity of Bevexly ¥IVE DRTARASE |® 31
raugulewicz |NExT YEAR / CURBENT YESR BUDGET RNALYSIS |bgnyxpte

PROJECTION: 20171 Fiscal 2017 Budget Projecticn FOR PERIOD i3

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
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11753 54807 VEHICLE AL 167.00 350.00 350.00 21.00 100.00 450.00 28.6%

TNCREASE REFLECTS CONEISTENT TRAVEL TO BOSTON TO ATTEND THE BOSTON METROPOLITAN
REGION ROARD MEETINGE

:

TOTAL SUPFLIES 1,143.57 1,200.00 1,100.00 696.86 550.00 1,375.00 25.0%
0400 OTHER. CHARGEE AND EXPENSES
11754 57105 MEETINGS 2,362.53 450.00 550.00 487.01 500.00 550.00 « 0%

INCREASE REFLECTE ADDITIONAL COST RELATED TO HOLDING PLANNING BOARD MEETINGS RT
THE BENIOR CENTER.

TOTAL OTHER CHARGES AND EXFE 2,362.53 450.00 550.00 487.01 500.00 550.00 .0%
TOTAL PLANNING DEPARTMENT/BO 524,110.67 591,451.41 626,671.46 502,278.23 614,123.98 616,697.52 -1.6%
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2016
PROJECTION

99,789.99

84,684.69

30,83%9.00

45,296.07

76,406.20

|p 48
|bgnyrpts

FOR PERIOD 13

2017 PCT
MAYOR REC CHANGE

99,789.99 .0%

107,316.04 26.7%

30,876.01 .0%

46,922.53 3.6%

79,497.95 4.0%

2015 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
241 BUILDING COMMISSIONER
0100 PERSONAL SERVICES
12411 51105 DIR MUNICI 97,594.08 97,594.12 99,789.99 90,194.78
DIRECTOR OF MUNICIPAL INSPECTIONS
12411 51106 INSPECT #1 81,799.98 84,684.69 84,684.69 75,456.06
ACCOUNT IS FOR TWO FULL TIME INSPECTORS
LARRY DEMERS - FULL-TIME - GRADE 16, STEP 5, $1065.74 @52 weeks = $55,418.48
VACANT INSPECTOR - $51,897.56 GRADE 16 STEP 3
12411 51116 INSPECTOR2 30,876.04 30,876.01 30,876.01 27,907.19
THIS FUNDS ONE PART TIME LOCAL BUILDING INSPECTOR TOD BIGGAR 19.5 HR/WK, GRADE
16/STEP 05
19.5 HRS/WK @ 52 WEEKS = $30,876.01
12411 51128 SECRETARY 52,526.58 45,296.07 45,296.07 40,816.17
LINDA COOK - ADMIN. ASSISTANT GRADE 14 STEP 1
GRADE 14 STEP 2 $889.72 @ 31 WEEKS = §27,581.32
GRADE 14 STEP 3 $521.01 @ 21 WEEKS = $19,341.21
12411 51138 SR. CLERK 66,641.90 76,406.20 76,406.20 70,901.15
THIS FUNDS TWO CLERKS
KAREN L'ITALIEN - PRINCIPLE CLERK GRADE 9 STEP 4, $777.48 @ 52 WEEKS =
$40,428.96
CHRISTINE ENG - PRINCIPLE CLERK
GRADE 9 STEP 3: $733.61 @ 31 WEEKS = $22,741.91
GRADE 9 STEP 4: $777.48 @ 21 WEEKS = $16,327.08
12411 51190 PLUMBING/G 59,907.65 59,907.64 59,907.64 54,147.28

STEVE TURNER, FULL TIME PLUMBING/GAS INSPECTOR
GRADE 1B, STEP 5, $1,152.07 @ 52 WEEKS = $59,907.64

59,907.64

59,907.64 .0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2016
PROJECTION

5,760.35

22,016.93

1,254.66

2,050.00

.00

428,005.53

65,000.00
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FOR PERIOD 13
2017 PCT
MAYOR REC CHANGE

5,760.35 .0%

23,168.45 4.8%

.00 .0%
2,050.00 .0%
.00 .0%

455,288.96 6.7%

3,000.00 -95.4%

2015 2016 2016 : 2016
GENERAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL
12411 51191 PT PLUMBIN 6,469.14 5,760.35 5,760.35 4,350.77
PART TIME PLUMBING/GAS INSPECTOR TO COVER FOR FULL TIME INSPECTOR DURING
VACATIONS/SICK LEAVE
GR 18, STEP 5, $1,152.07 @ 5 WEEKS = $5,760.35
12411 51302 DT SECRETA 21,558.51 22,106.93 22,106.93 19,670.35
THIS FUNDS A PART-TIME ADMINISTRATIVE ASSISTANT/CLERK TO THE ZONING BOARD OF
APPEALS, LEANNA HARRIS.
GRADE 11 STEP 2: 39 WEEKS, $792.37/WK @ 19.5 HR/WK = $17,217.07
GRADE 11 STEP 3: 13 WEEKS, $821.69/WK @ 19.5 HR/WK = $5,951.38
12411 51511 SICK BUYBA 13,898.52 .00 .00 1,254.66
12411 1521 LONGEVITY 3,083.34 2,050.00 2,050.00 2,050.00
$1100 STEVE TURNER
$700 LINDA COOK
TOD BIGGAR 1/2 OF $500 = $250
12411 51641 CLERK - 20 3,964.50 .00 .00 .00
THIS LINE ITEM PREVIOUSLY FUNDED A STIPEND FOR THE ADMINISTRATIVE ASSISTANT
(DIANE ROGERS) TO PREPARE DECISIONS FOR THE ZONING BOARD OF APPEALS. DUE TO DIANE
ROGERS’ RETIREMENT, THIS RESPONSIBILITY WILL NOW BE HANDLED BY THE NEW PART-TIME
ADMINISTRATIVE ASSISTANT/ZBA CLERK, LEANNA HARRIS
TOTAL PERSONAL SERVICES 43B,320.24 424,682.01 426,877.88 386,748.41
0200 PURCHASE OF SERVICE
12412 52704 BUILDING R 40,000.00 40,000.00 65,000.00 60,411.14
THIS ITEM HAD PREVIOUSLY BEEN FOR RENTAL OF OFFICE SPACE AT MEMORIAL BUILDING.
COSTS FOR FY17 INCLUDE PARKING LOT RENTAL FOR LOT ADJACENT TO GAR HALL,
12412 53425 TELEPHONE 6,034.92 6,880.00 7,500.40 5,251,585

7,500.40

6,880.00 ~-8.3%
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS POR:

2016
PROJECTION

72,500.40

500.00

11,900.00

500.00

750.00

7,300.00

4,000.00

25,450.00
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FOR PERIOD 13

2017 PCT
MAYOR REC CHANGE
9,880.00 -86.4%

500.00 .0%

12,900.00 8.4%

500.00 0%

750.00 .0%

250.00 -50.0%

4,500.00 -3B.4%

3,000.00 200.0%

22,400.00 -.2%

2015 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
TOTAL PURCHASE OF SERVICE 46,034.92 46,880.00 72,500.40 65,662.69
0300 SUPPLIES
12413 54221 BUILDING P 316.00 500.00 500.00 .00
THIS LINE ITEM COVERS THE COST OF PRINTING BUILDING PERMITS
12413 54261 OFFICE SUP 10,626.79 11,900.00 11,900.00 9,370.63
THIS LINE ITEM COVERS ALL OFFICIE SUPPLIES AND LEASING OF COPY MACHINE. THIS
BUDGET ALSO WCOVERS THE LEASING OF A WIDE FORMAT SCANNER, WHICH WILL BE USED TO
CONVERT ALL PAPER PLANS TO DIGITAL FORMAT. THIS WILL ELIMINATE THE NEED FOR PLAN
STORAGE AND WILL ALLOW US TO MAKE PLANS MORE READILY AVAILABLE TO STAFF AND TO
THE PUBLLIC
12413 54273 PRINT ZONI 278.00 500.00 500.00 .00
PRINTING OF ZONING ORDINANCES
.13 54507 UNIFORMS 723.15 750.00 750.00 .00
THIS LINE ITEM COVERS CLOTHING FOR INSPECTORS.
12413 54807 VEHICLE AL 115.00 500.00 500.00 .00
VEHICLE ALLOWANCE TO REIMBURSE INSPECTORS FOR BUSINESS USE OF PERSONAL VEHICLES.
THIS LINE ITEM IS BEING REDUCED TO REFLECT THE UPDATING OF THE FLEET, MAKING IT
IS LESS LIKELY THAT INSPECTORS WILL NEED TO USE PERSONAL VEHICLES WHILE CITY
VEHICLES ARE BEING REPAIRED
12413 54810 VEHICLE FU 2,931.92 5,000.00 7,300.00 4,185.26
VEHICLE FUEL AND OIL - A REDUCTION IN THIS LINE ITEM REFLECTS THE REDUCED COST OF
FUEL AND THE UPDATED FLEET WITH MORE FUEL EFFICIENT VEHICLES
12413 54813 VEHICLE MA 2,240.15 4,000.00 1,000.00 419.80
THIS LINE ITEM COVERS COSTS TO MAINTAIN VEHCILES - WITH THE UPDATING OF THE
FLEET, A REDUCTION IN COSTS IS ANTICIPATED
TOTAL SUPPLIES 17,231.01 23,150.00 22,450.00 13,975.69
0400 OTHER CHARGES AND EXPENSES
17414 57105 MEETINGS A 4,776.76 4,680.00 4,680.00 4,332.86

MEETINGS AND EXPENSES - FOR TRAINING TO MAINTAIN REQUIRED CERTIFICATIONS OF

4,680.00

4,680.00 .0%



05/23/2016 14:49 |city of Beverly LIVE DATABASE
alewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2016
PROJECTION

4,680.00

|p 51
|banyrpts

FOR PERIOD 13

2017 PCT
MAYOR REC CHANGE

2015 . 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
INSPECTORS.
TOTAL OTHER CHARGES AND EXPE 4,776.76 4,680.00 4,680.00 4,332.86
0760 CAPITAL OUTLAY
12417 58761 PURCHASE V 23,014.25 25,000.00 25,000.00 24,515.00

THIS IS AN RECURRING EXPENSE TO PURCHASE NEW VEHICLES FOR USE BY INSPECTCRS,
REPLACING AN AGING FLEET.

TOTAL CAPITAL OUTLAY 23,014.25 25,000.00 25,000.00 24,515.00
TOTAL BUILDING COMMISSIONER 529,377.18 524,352.01 551,508.28 495,234.65

24,515,.00

24,515.00
555,150.93

4,680.00 .0%
25,000.00 .0%
25,000.00 .0%

517,248.96 -6.2%

al’
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTES FOR:

2015 2018 2016 2016 2016 2017 PCT
SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHRNGE
i RN e o 00 K P A Ml ek ot b & A P W g _«..Q-—.,..'-_-fo_.u'm----m RPERpT———r PP MAEE S S S 6
i e s i B R e N S N R m————
244 ‘BERLER OF WEIGHTS/MEASURE
i o A T T e e 2 P
0100 PERBONAL SERVICES
12441 51531 EDUCATION 115.00 400.00 400.00 265.00 400.00 400.00 0%
12441 51652 SEALER OF 13,795.60 14,061.00 14,061.00 12,469.10 14,061.00 14,061.00 . 0%

SEALER OF WEIGHTS AND MEASUREE - ROBERT SALVANELLI

TOTAL PERSONAL BERVICES 13,910.60 14,461.00 14,461.00 12,734.10 14,461.00 14,461.00 -0%
o3r" SUPPLIES
b S54241 NEW EQUIPM 120.23 1,000.00 1,000.00 560.06 1,000.00 1,000.00 . 0%
12443 54275 PRINTING 38.99 110.00 110.00 57.99 110.00 110.00 0%
12443 54507 UNIFORME 00 175.00 175.00 39.99 175.00 175.00 . 0%
12443 54810 VEHICLE FU B48.72 900.00 900,00 356.44 900.00 900.00 0%
TOTAL SUPPLIES 1,008.01 2,185.00 2,185.00 1,014.48 2,18B5.00 2,185.00 - 0%
0400 OTHER CHARGES AND EXPENSES
12444 57100 TRAVEL EXP +00 300.00 300.00 183.59 300.00 300.00 . 0%
12444 57300 MEMBERSEHIP 175.00 300.00 300.00 135.00 300.00 360.00 + 0%
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B/18/2016 13:29
aigl vk e

PROJECTION: 2017k Fiscal 2017 Budget Projection

o 2015 2016 2016 2016
FENERDL, PUND ACTUAL ORIG BUD  REVISED BUD ACTDAL
-g;,_,,.ﬂy,.ﬁ,-.¢-.-*.f.yy--;h,-.«mn.,»-!-mf«y,..,?,-v.-fu;-,"-mumﬁ,a-a,.,,.-um.ﬁy

TOTAL OTHER CHARGES AND EXPE 175.00 600.00 £00.00 218,59

TOTAL SEALER OF WEIGHTS/MEAS 15,093.61 17,246.00 17,246.00 14,067.17

600.00
17,246.00

|2 53
|bgnyzpts

FOR PERIOD 13

< 600.00 0%

48



35/18/2016 13:29 |city of Beverly 14VE LXCABASE |2 54
caugulewicz |MEXT YEAR / CORRENE ¥EAR BUDGET ANALYSIS | bgnyzpts

PRDJ'ECTID‘;{: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2018 2016 2017 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
oot A g 8 O 3 20 o P
245 CITY ELECTRICIAN
0100 PERSONAL SERVICES
12451 51191 WIRE INSFE 53,500.15 55,418.48 55,418.48 48,887.01 55,418.48 55,418.48 0%

THTS AMOUNT IS BEING MOVED FROM THE ELECTRICAL INSPECTOR LINE ITEM, TO BETTER
REFLECT ACTUAL JOB TITLE

FULL TIME ELECTRICAL INSPECTOR, FERNANDO HOMEM, GRADE 16, STEP 5, §1,065.74 @ 52
WEERS = $55,418.46 :

12451 51810 TEMP-BEELP 4,842.53 2,100.00 5,100.00 4,623.08 5,100.00 2,100.00 ~-58.8%

REQOUEST IS FOR TEMPORARY HELP TO COVER SICK/VACATION TIME FOR FULL TIME
BLECTRICAL INSPECTOR. AMOUNT REQUEST IS POR TWO WEEKS AT §25.26 PER HOUR GRADE 16

STEP 5
TOTAL PERSONAL SERVICES 58,342.68 - 57,518B.48 €0,518.48 53,510.09 60,518.48 57,51B8.48 -5.0%
0200 PURCHASE OF SERVICE
12452 52430 MAINTENANC «00 1,750.00 1,750.00 .00 .00 1,750.00 0%
TOTAL DURCHASE OF SERVICE .00 1,750.00 1,750.00 .00 .00 1,750.00 .0%
TOTAL CITY ELECTRICIAN 58,342.68 §9,268.48 62,268.46 53,510.09 60,518.48 59,268.48 -4.8%
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PROJRCTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
3ENERAL FUND ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
P Rl im0 A 0 T Y O R S e . T A R W B b e o e AT 5 A 44 e e
200 ANIMAL CONTROL DEPT

W g e M i g . 3 e et g 3t o

0100 PERSONAL SERVICES '

12001 51196 ANIMAL CON 47,951.09  51,674.48 51,674.48 46,637.44 51,674.48 53,342.12 3.2%

ANIMAL CONTROL OFFICER
GRADE 15 STEP 5 - $1,025.81 ¥ 52 = $53,342.12

12001 51310 OVERTIME 1,097.90 2,400.00 ’ 2,400.00 730.78 1,0600.00 1,000.00 -58.3%
ACO Overtime

12001 51511 SICK BUYRA 1,749.96 .00 .00 «00 00 .00 O¥

b S1516 FIRE ARM T .00 1,120.00 1,120.00 .00 1,120.00 1,120.00 . 0%
FIRE ARM TRAINING FOR TWO ANTMAL CONTROL OFFICERS

12001 51581 EDUCATION/ 1,438.20 660.00 660.00 425.00 660.00 660.00 0%
Training for ACO's

12001 51699 FART TIME 14,358.55 21,186.56 21,186.56 15,775.10 19,428.76 20,573.00 -2.9%

PART TIME OFFICER GRADE 5 STEP 3 - 19.50 HOURS PER WEEK
§384 TOTAL=§19,968 *

12001 51710 PROGRAMS .00 506.00 500.00 17.86 500.00 500.00 ~0%
Programg

12001 51721 UNIFORMB 769.94 800.00 800.00 772.06 800.00 800.00 +0%
Uniforms

12001 53425 TELEFPHONE 1,560.09 2,200.00 4,600.00 3.,424.75_ 4,600.00 4,600.00 0%

Fundg cell phones and lap tops For two ACO’S and two vehicles. Two laptops added
o ACO Vehicles in FY-16
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PROJECTION: 20171 Fiscal 2017 Budget projection " FOR PERIOD 13

3CCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEFT REQ CHANGE
- e G W e S e B e s -n--...m@(; i e o0 S i o 8 S e i o i 0 A R 0 B S b S
TOTAL PERSONAL SERVICES 68,926.73 80,541.04 B2,941.04 67,782.99 79,7B83.24 B2,595.12 -.4%

0200 PURCHASE OF SERVICE
12002 53004 ANIMAL CRR 1,075.33 3,800.00 6,524.67 4,727.00 5,200.00 8,800.00 32.9%

ANIMAL CRRE EST AT §3,800

GOOSE CONTROL INITIATIVE §5,000

12002 54000 SUPPLIES 6,046.67 6,000.00 3,600.00 1,604.59 2,750.00 6,000.00 66.7%
t

TNCREASED FOR ADDITIONAL EXPENDITURES RELATED TO DOG PARK SUPPORTED BY INCREASE
IN LICENSING FEES

12002 54813 TRUCK CLEA .00 400.00 400.00 +00 400.00 400.00 0%

TRUCK CLEANING

TOTAL PURCHASE OF BERVICE 7,122.00 10,200.00 10,524.67 6,331.59 8,350.00 15,200.00 44.4%
0300 SUPPLIES
12003 54241 EQUIPMENT 362.79 2,000.00 3,53B.99 2,001.44 2,750.00 2,000.00 -43.5%

Upgrading eguipment

12003 55899 MISCELLANE .00 500,00 500.00 00 500.00 500.00 0%
Reimbursement
TOTAL SUPPLIES 362.79 2,500.00 4,038.99 2,001.44 3,250.00 2,500.00 -38.1%
0400 OTHER CHARGES AND EXPENSES
12004 57300 ACOAM MEMB 50.00 50,00 50.00 50.00 50.00 150.00 200.0%

Certification renewals for all ACO‘B

TOTAL OTHER CHARGES AND EXFER 50.00 50.00Q 50.00 50.00 50.00 150.00 200.0%

0700 CAPITAL OUTLAY
7 58751 VEEICLE .00 »00 20,397.00 20,397.00 20,397.00 .00 -100.0%
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sangulewiee: |NEXT ¥EAR / CORRESNT YBAE BUDGET ANALYSIS

PROECTON: Z01Tt Fiscal 2017 Budget Projection FOR PERIOD 13

ACTOUNTS POR+
2015 2018 2016 2016 201& 2017 PCT
BENERNL PUND ACTUAL ORIG BUD  REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
B L e T ot AT 8 A T B R e R

PR T T o g e A bk AT 4 W R W e e e e i e o W 0

«00 20,357.00 20,397.00 . 20,397.00 .00 -100.0%

TOTAL CAPITAL OUTLAY »00
93,291.04 117,951.70 96,563.02 111,830.24 100,445.12 -14.8%

TOTAL ANIMAL CONTROL DEPT 76,461.52
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

A\CCOUNTS FOR:

2018 2016 2016 2016 2016 2017 PCT

JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE

e B A 1 e P e e b i b g e i A o A A CH YA 0 YT T W 0 e e o o 0 B A o M A B Sy

210 POLICE DEPARTMENT

v € e A A N S O e b - R A b T

2100 PERSONAL SERVICES

12101 51105 DEPARTMENT 135,000.10 132,500.00 135,537.50 124,764.48 138,037.20 138,037.30 1.8%

12101 51108 CAPTAIN 184,545.55 185,546.00 211,364.83 195,542.87 211,364.83 192,592.00 -8.9%
TWO CAPTAINS @ §96,296

12101 51109 LIEUTENANT 441,920.76 481,422.00 548,412.12 506,504.73 548,412.13 502,417.00 -B.4%
g1X LIEUTENBNTS @ §83,736

1. 51110 SERGEANT 613,055.19 617,211.00 703,086.24 610,732.43 703, 056.24 644,126.00 -8.4%
NINE SERGEANTS @ $71,563

12101 51111 OFFICERS 2,823,785.92 2,B854,320.00 2,854,320.00 2,557,267.53 2,854,320.00 2,0854,320.00 .0%
48 PATROLMEN @ 59,465

12101 51128 SECRETARY 49,461.90 49,461.88 49,461.88 44,705.96 49,461.88 ] 49,461.88 . 0%
HELEN PALUZZI GRADE 13 STEP 5
52 WEEKS ® $951.19 = $49,461.88

12101 S1130 ADMINISTRA 43,575.19 44,361.72 44,361.72 41,474.65 45,886.85 45,886.88 3.4%

SHELLEY ZARELIA GRADE 11 STEP 5
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L

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 20186 2016, 2018 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION DEPT REQ CHANGE
e W e 4k e S T S i R A 0 e e e i e i B g 6, e e R
12101 51124 PRINCIPAL 31,435.82 35,434.49 35,434.49 32,016.90 35,434.49 37,688.58 6.4%

PATRICIA BOUCHARD GRADE 9 STEP 2/3
11 WEEKS © STEP 2, 41 WEEKS AT ETEP 3

12101 51137 ADMIN AIDE 56,812.14 53,255.88 ¢ 53,255.88 48,467.83 53,255.88 51,255.88 -3.8%

COLLEEN PLATT GRADE 14 STEP S5
52 @ $985.62 = §51,255.88

12101 51201 RESERVE OF 7,720.00 12,000.00 11,200.00 9,965.00 9,200.00 12,000.00 7.1%

9 NEW RESERVE OFFICERS-TRAINING-FIO

12101 51310 OVERTIME 636,904.66 550,000.00 961,303.06 843,016.32 957,500.00 600,000.00 -37.6%
12101 51325 FLSA 54,802.59 . 40,000.00 17,729.74 17,725.74 17,729.74 40,000.00 125.6%
12101 51340 COMMUNITY 26,226.11 30,000.00 30,000.00 18,061.48 30,000.00 35,000.00 16.7%

TO FUND COMMUNITY POLICING ACTIVITIES-HONECOMING, 4TH OF JULY, ETC.
12101 51345 SECONDARY 15,169.64 15,2B8.00 15,288.00 14,744 .17 15,288.00 15,288.00 0%

0IC FILL GRADE

12101 51351 HOLIDAYS 87,938.75 105, 000,00 105,000.00 48,348.58 90, 000. GO 95,000.00 ~8.5%
12101 51425 NIGHT DIFF 141,942.41 144,765.00 144,765.00 137,441.71 144,765.00 144,765.00 0%
3-11/11-7
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PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
12101 51511 BUY BACK 8 28,927.41 .00 50,657.00 50,656.50 50,656.50 .00 -100.0%

MOVED TO RESERVE IN MAYOR'S BUDGET

12101 51518 CAREER INC 566,684.04 SBER, S50.00 588,550.00 517,561:55 588,550.00 5p8,550.00 . 0%
PER CBR

12101 51520 cIU STIPEN 56,555.52 59,465.00 §9,465.00 51,604.13 59,465.00 59,465.00 . 0%

12101 51521 LONGEVITY 48,025.00 43,000.00 43,000.00 35,941.67 35,941.67 43,000.00 . 0%
CBA

12101 51581 TRAINING 144,481.44 g5, 000.00 88,180.00 60,2683.01 88,180.00 110,000.00 24.7%

MANDATORY TRAINING: FIEEARMS, 15T RESPONDER, CER, POLICY

12101 51615 MATRON 18,707.50 20,000.00 16, 000.00 14,192.52 - 15,000.00 20,000.00 11.1%
STATE MAMDATED FOR ALL FEMALE PRIBONERS

12101 516599 FART TIME 00 204,500.00 .00 .00 .00 204,500.00 0%

place holder for dispatch persoanel. 2 Full time @ §50,000, 5 part time costing
$104,500. total of §204,500.

12101 51721 UNIFORMS 10,434 .44 20,000.00 20,000.00 3,098 .48 5,000.00 15,000.00 -25.0%
TOTAL PERSONAL SERVICES 6,226,112.48 6,371,080.97 6,788,302.47 6,024,122.35 6,746,545.51 6,498,353.52 -4.3%

0200 PURCHASE OF SERVICE

77102 52430 FACILITY M 1,233.33 2,000.00 4,000.00 3,201.38 4,000.00 . 17,000.00 325.0%

MAINTENANCE AND REFAIR OF POLICE FACILITY - ALARMING AND SECURITY AT BUILDING 45

55



05/18/2016 13:29 |city of Beverly LIVE DATABASE EP 39
caugulewicz |MEXT YEAR / CURRENT YEAR BUDGET ANALYSIS {bgnyzpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BPCT
GENERAL FUND ACTUAL ORIG BUD REV1ISED BUD ACTUAL PROJECTICON DEPT REQ CHANGE
4o o e 8 AL 0 8T 5 o o e e o 41 A Y g e o o e A 8 O A A 0 S 0
12102 52446 MAINTENANC 12,893.B5 15,000.00 16,000.00 12,135.33 15,000.00 13,000.00 -18.8%

MATNTENANCE OF COMMUNICATION EQUIPMENT

12102 52456 BQUIPMENT 4,885.28 . 3,000.00 8,000.00 7,650.46 7,000.00 3,000.00 -62.5%
REPATR OR REPLACEMENT OF MEDICAL EQUIPMENT

12102 52461 COMPUTER M 76,832.88 30,000.00 46,124.92 45,338.8B2 46,124.92 30,000.00 -35.0%

CONTRACTURL SUPPORT AND MAINTENANCE OF COMEPUTER HARDWARE AND SYSTEMS.

12102 52704 BUILDING R 20,000.00 30,000.00 35,122.69 32,122.69 35,122.69 ,00 ~100.0%
CID-MEMORIAL RENT

12102 52904 BURGLAR AL .00 600.00 €00.00 .00 <00 600.00 .08
alarm fee for burgular alarm

12102 52955 TOWED VEHII 1,577.50 2,000.00 3,000.00 2,211.78 3,000.00 2,000.00 -33.3%
CRUISER AND POLICE DIRECTED TOWS

12102 53003 ACCREDITAT i,B&S.OD 3,000.00 3,000.00 1,250.00 3,000.00 3,000.00 0%
POLICY DEVELOPMENT RND IMPLEMENTATION-CERTIFICATION

12102 53034 DOMESTIC V 49,147.21 55,000.00 55,000.00 35,693.75 35,693.75 55,000.00 0%
BDP/HAWC DV PROGRAM, ADVOCATE, SUPPORT

iz2102 53035 ASSESSMENT 500.00 3p,000.00 30,000.00 31,2668.59 30,000.00 .00 -100.0%

FOR CAPTAIN AND LIBUTEMANT ASSESSMENTE - ASSESSMENTS GOOD FOR 2 YEARS.

12102 53425 TELEPHONE €69,891.84 70,000.00 75,495.19 68,767.15 76,142.10 75,000.00 -.7%
MDT CONNECTIONS, CBLL PHONE, COMPUTERS, PHONE SYSTEM
12102 53610 OTHER EXFE 2,965.08 3,000.00 3,032.51 2,757.48 3,000.00 3,000.00 -1.1%

MISC. SERVICEE NOT COVERED BY OTHER LINE ITEMB
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PROJECTION: 20171 Fiscal 2017 Budget Projectlon

ACCOUNTS FOR:

214,437.41

2016
PROJECTION

258,083.46

|p 40
|bgnyrpts

FOR PERIOD 13

201,600.00

2015 2016 2016
BENERAL FUND ACTUAL ORIG BUD REVISED BUD
TOTAL PURCHASE OF SERVICE 251,779.97 243,600.00 279,375.31
0300 SUPPLIES
12103 54235 COPY MACHI 1,333.56 2,000.00 2,000.00

CONTRACTUAL SUPPORT AND MAINTENANCE OF COPIERS

12103 54245 LEAPS COMP .00 2,500.00 2,500.00

1,314.04

.00

NCIC REQUIRED TRAINING TO MAINTAIN CONNECTIVITY TO STATE ‘AND FEDERAL AGENCIES

12103 54261 OFFICE 8UP 3,322.63 3,500.00 3,500.00
GENERAL OFFICE SUPFLIES

17 " 54263 OFFICERS’ 23;706.50 B, 000.00 8,437.25

REPAIR OF OFFICER EQUIPMENT HANDCUFFE, OC, BATON, CASE, HOLSTER, ETC...

12103 54265 OFFICERS’ 1,916.50 2,000.00 2,000.00
OFFICER EXPENSE FOR DEPARTMENT REQUIRED COMUTING PARKING, TOLLS, ETC.

12103 54266 WEAPONS 7,;62.75 6,000.00 B,000.00
REPLACEMENT OR PURCHASE OF PISTOLS, RIFLES OR_OTHER WEAPONS AS NEEDED

12103 54269 PISTOL FER .00 250.00 250.00
LTC AND FID EXPENSES

12103 54275 PRINTING 2,234.41 2,500.00 3,500.00
PRINTIﬁG OF STATIONERY, PAMPHLETS, TRAINING MATERIALS, BUSINESS CARDS

12102 54501 CUSTODIAL .00 500.00 500.00
CLEANING SUPPLIEE AND EQUIPMENT

12103 54810 VEHICLE FU 97,752.29 120,000.00 107,748.06

VERICLE FUEL AWD OIL

©1,974.62

2,561,665

991,52

6,926.12

125.00

2,625.00

.00

46,940.54

2,000.00

2,500.00

3,500.00

5,000.00

2,000.00

B,000.00

125.00

2,500.00

<00

75,000.00

2,000.00

2,500.00

3,500.00

B,000.00

2,000.00

8,000.00

250.00

2,500.00

500.00

120,000.00

- 0%

.0%

0%

-5.2%

. 0%

0%

+ 0%

-28.6%

. 0%

11.4%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUML ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e e A A 2 W e AT e e o i A 8 D O S .r;.‘,. e ot £ M e G g e A o 1 T W
12103 54813 ' VEHRICLE MA 59,999.04 35,000.00 55,000.00 54,3B4.21 55,000.00 35,000.00 -36.4%
VEHICLE MAINTENANCE
12103 55161 SUPPLIES 8 1,987.89 2,000.00 2,000.00 1,951.37 2,000.00 2,000.00 0%

ITEMS AND FURCHASES NOT COVERED IN ABOVE LINE ITEMS.
12103 58754 RADIOS 34,148.02 55,000.00 57,577.31 35,937.98 64,700.00 55,000.00 -4.5%

PURCHASE OF REPLACEMENT RADIOS AS NEEDED

TOTAL SUPPLIES 233,763.99 241,250.00 283,012.62 155,732.05 222,325.00 241,250.00 -4.6%
0400 OTHER CHARGES AND EXPENSES .
1 57200 OUT OF STA 989.35 1,000.00 1,000.00 .00 1,000.00 1,000.00 . 0%

REIMBURSEMENT FOR DEFARTMENT REQUIRED OUT OF STATE TRAVEL

12104 57308 GBPC MEMBE 13,383.26 18,500.00 18,500.00 168,144.51 18,500.00 18,500.00 0%

@BPC & NEMLEC RECIFROCAL AGREEMENT - OFFICER RESPONBE COSTS8

.

TOTAL OTHER CHARGES AND EXPE 14,372.61 19,500.00 19,500.00 18,144.51 19,500.00 19,500.00 0%
0700 CAPITAL OUTLAY
12107 58715 COMEUTER B 23,574.77 25,000.00 17,000.00 11,039.58 17,000.00 25,000.00 47.1%

MUNIS Bridge, gharePoint, COPLINK, MUT's, Bavstat
12107 58751 POLICE VEH 113,6893.20 120, 000.00 120, 000.00 116,952,596 116,952.96 80,000.00 -33.3%

2 POLICE CRUISERS

TOTAL CAPITAL OUTLAY 137,467.97 145,000.00 137,000.00 127,992.94 133,952.96 105,000,00 -23.4%
TOTAL POLICE DEPFARTMENT 6,863,497.02 7,020,430.97 7,477,270.40 6,540,429.26 7,380,406.93 ?7,065,703.52 -5.5%
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ACCOUNTS FOR:

2018 2016 2016 2016 2016 2017 PCT
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220 FIRE DEPARTMENT

0100 PERSONAL SERVICES

12201 51105 DEPARTMENT 131,807.58 131,807.52 132,783.19 121,814.22 134,773.19 134,773.19 1.5%
CONTRACTUAL

12201 51107 DRPUTY 366,379.22 3668,175.08 366,385.08 331,150.55 366,385.00 368,175.08 5%
FOUR DEPUTY CHIEF/EMT'S.

12201 51108 CAPTAIN 398,427.27 320,153.60 319,760.31 289,121.65 321,700.31 320,153.60 1%
FOUR CAPTAIN/EMT'S.

7 51109 LIEUTENANT 832,188.57 832,807.04 833,200.04 753,056.70 832,807.04 834,843.36 +2%

12 LIEUTENANT/EMT'S. INCREASE DUE TO CONTRACTUAL AGREEMENT
FOR CERTIFICATIONS.

12201 51112 FIREFIGETE 2:090,049.57 2,150,392.92 2,100,392.52 1,882,257.98 2,100,000.()'0 2,333,847.56 11.1%

318 PIREFIGHTER/EMT'S PLUS 2 FIREFIGHTERS FOR A TOTAL OF 40
FIREFIGHTERS. INCREASE DUE TO EXPIRATION OF FIREFIGHTER GRANT.

12201 51113 FIRE ALRARM 252,499.53 264,822.48 263,052.48 237,682.64 264,822.48 264,822.48 .T%

FIVE DISPATCHERS BUDGETED

12201 51114 DIR EMS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0%
BRAD SAUNDERS EMT INSTRUCTOR CONTRACTUAL

12201 51128. SECRETARY 51,255.95 §1,255.88 11,5912.80 11,912.80 11,912.80 51,255.88 330.3%
POSITION CURRENTLY VACANT

12201 51173 MECHANIC 73,629.93 73,629.592 73,629.52 66,550.15 73,269.92w '7’3,629.92 . 0%

J. MORRIS
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12201 51176 TRATNING 63.00 80,428.92 78,882.21 71,148.61 78,882.21 80,428.92 2.0%
TRAINING AND BAFETY OFFICER

12201 51189 INSPECTORS 126,51:1.03 162,540.04 . 161,642.04 146,099.60 162,540.04 162,540.04 6%
CAPTAIN, INEPECTOR/EMT IN CHARGE OF FIRE PREVENTION AND INSP/EMT

12201 51320 GENERAL BM 162,643.11 160,000.00 160,000.00 128,762.96 160,000.00 160, 000.00 .0%
F:OR MULTIFLE ALARMS, MUTUAL AID RESPONSE, DISPATCHER OVERTIME, DEPARTMENT
MECHANIC OVERTIME, SNOWPLOWING, ETC. INCREASE TO ALLOW FOR OVERTIME FOR CAR 4 EMS
SERVICES

12201 513121 MUTDAL AID 6,298.76 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 .0%

ANNUAL PAYMENT TO DISPATCHERS FOR THEIR BEVERLY CONTROL MUTUAL AID WORK.
CONTRACTURL.

12201 51322 INT.FIR AL 24,454.28 B, 000.00 26,998.34 26,201.60 25,542.68 p,000.00 -70.4%
70 SUPPLEMENT FIRE ALARM CbVERAGE AT A REDUCED RATE FOR PART-TIME DISPATCHERS.

12201 51323 SHIFT COVE 228,783.23 265, 000,00 223, 000.00 87,263.18 215, 000.00 215l,000.00 -3.6%
USED TO MI\INTAIN MINIMUM SHIFT STAFFING OF TEN PERSCHNEL I

12201 51345 EEC RATE . 56,722.05 47,500.00 58,350.00 58,031.11 58,350.00 47,500.00 -1B.6%
PERSONNEL WORKING OUT OF GRADE. CONTRACTUAL.

12201 51351 . HOLIDAYS 187,339.46 195,278 .40 189,885.40 157,989.04 189,885.40 ¢ 206,322.00 B.7%
12 PAID HOLIDAYS FOR 40 FIREFIGHTERS, 4 DEPUTIES, 4 CAPTAINS, 12 LIEUTENANTS,
CAP/TRAINING CAP/INSPECTOR, INSPECTOR, 5 DISPATCHERS, INCREABE DUE TO EXPIRATION
OF FIREFIGHTER
GRANT.

12201 51511 BUY BACK 8 126,768.28 .00 22,317.75 22,317.75 22,317.75 .00 -100.0%
MOVED TO RESERVE IN MAYOR'S BUDGET

12201 51513 WELLNESS I 17,500.74 32,000.00 20,678.50 20,678.50 20,678.50 34,000.00 64.4%

UP TO ONE WEEKS SALARY FOR PEOPLE THAT DON'T USE BICK LERVE. EMPLOYEES HIRED
AFTER 01/01/92 RARE AUTOMATICALLY PLACED I PROGRAM. CONTRACTUAL.
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ACCOUNTS FOR:

2015 2016 2016 2016 20168 2017 PCT
SENERAL FUND . ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
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12201 51518 ED INCENTI 2,100.00 2,100.00 2,700.00 2,700.00 2,700.00 2,700.00 . 0%

i
CERTIFICATIONS NEEDED FOR FIRE ALARM OPERATORS CONTRACTUAL

12201 51521 LONGEVITY 33,775.08 32,800.00 . 31,424,959 31,424.59 31,424.99 34,800.00 10.7%
CONTRACTUAL. BASED ON YEARS OF SERVICE.
12201 51526 FIRE ALARM 2,100.00 1,250.00 2,700.00 2,058.59 2,500.00 2,500.00 -7.4%

UNIFORM ALLLOWANCE FOR 5 DISPATCHERS. CONTRACTUAL. 1/2 YERR FY1l6
FY17 FULL YEAR

12201 51531 EDUCATIONA 73,690.00 79,500.00 79,050.00 79,050.00 79,050.00 82,580.0&0 4.5%
CONTRACTUAL. BASED ON INDIVIDUAL CREDITS.
12~ 51582 EMD-DISPAT 2,500.00 3,000.00 2,500.00 2,500.00 2,500.00 2,500.00 .0%

RMERGENCY MEDICAL DISPATCHER CERTIFICATION STIPEND FOR 5 DISPATCHERS.
CONTRACTUAL.

12201 51619 ALARM/CRBL 11,549.72 11,550.00 11,550.00 10,439.17 11,550.00 11,550.00 . 0%
STIPEND FOR WILLIAM AMBREFE
12201 51625 DIVE TEAM 11,100.00 12,000.00 13,000.00 13,000.00 13,000.00 13,000.00 0%

STIPEND FOR 13 DIVE TEAM MEMBERS. CONTRACTUAL
ADDED OPERATIONS CHIEF

12201 51721 UNIFORMS ) €00.00 s560.00 500.00 500.00 500.00 500.00 0%

MECHANIC @ $500. ALL OTHERS, ROLLIED INTO BASE SALARY

TOTAL PERSOMAL SERVICES 5,271,762.37 5,292,891.80 5,192,295.97 4,569,712.12 5,188,092.31 5,451,422.03 5.0%
0200 PURCHASE OF SERVICE
12202 52101 ELECTRIC 12,968.48 12,500.00 12,500.00 12,472.40 12,500.00 ' 12,500.00 0%

ELECTRIC BILLS FOR 3 STATIONS.
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aCCOUNTS FOR:

2015 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
T e ames | s ssmo0 -
TRANS-CANADA ELECTRIC.
12202 52429 MAINTEN!NC 81,141.46 75,000.00 89,193.55

2016
ACTUAL

2016
PROJECTION

B e T e 2 A Bt et

8,338.15

69,454.37

UPKEEP AND MAINTENANCE FOR THREE FIRE BTATIONS. WINDOW WORK AT CENTEAL STATION.

12202 52445. MAINTENANC 166,063.94 100,000.00 187,771.50
PARTS AND REPAIRS FOR ALL VERICLES. EXTENSIVE PRICE INCREASES.

12202 52446 MAINTENRNC 10,000.00 10,000.00 10,00&.00
USED FOR MAINTENANCE OF DISPATCH AND MOBILE RADIOS AND REIATED EQUIPMENT.

12202 52704 BUILDING R 24,990.00 25,000.00 © 25,000.00
PARK STREET BUILDING RENTAL FOR MECHANIC, SHARED WITH THE SCHOOL

12202 53425 TELEPHONE 24,621.59 22,000.00 22,000.00
USED TO MAINTAIN CURRENT PHONE SYETEM, AND CELL SERVICE.

12202 54101 HEARTING FU 40,000.00 40,000.00 20,000.00

OIL HEAT AND NATURAL GAS COST8 FOR THREE STATIONS.

TOTAL BURCHASE OF SERVICE 368,285.47 293,000.00 374,965.05
0300 SUPPLIES
12203 54225 CHIEF'S EX 2,000.00 2,000.00 2,000.00

FOR MEMBERSHIP DUES AND PROFESSIONAL DEVELOPMENT.

12203 54240 EMERG MED 4,100.00 4,100.00 4,100.00

185,509.67

4,566.90

22,793.95

19,618.04

15,850.1%9

335,003.67

1,851.37

3,396.83

SUPFLYES AND EQUIPMENT TO SUPPORT EMS. BERVICE AGREEMENT FOR DEFIBS. BOOKS AND

MATERIALS FOR TEACHING CPR

12203 54261 OFFICE SUP 2,750.00 2,750.00 2,750.00

UEED TO SUPPORT THE ADMINISTRATIVE FUNCTION OF THE DEPARTMENT.

2,747.42

8,500.00

B3,403.585

187,771.50

10,000.00

25,000.00

22,000.00

20,000.00

369,175.05

2,000.00

4,100.00

2,750.00

|p 45
| bgnyxpts

FOR PERIOD 13

2017

PCT

DEPT REQ CHANGE

o e Ak B im0

8,500.00

25,000.00

100, 000.00

10,000.00

25,000.00

22,000.00

40,000.00

243,000.00

2,000.00

4,100.00

2,750.00

0%

-72.0%

-46.7%

0%

0%

0%

100.0%

-35.2%

+0%

. 0%

0%
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2015 2016 2016 2016

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
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12203 54265 OFFICERS’' 2,750.00 2,750.00 2,750.00 2,717.24
DUBS, MEETINGS AND UNANTICIPATED EXPENSES ASSOCIATED WITE PROFESSIONAL
DEVELOPMENT .

12203 54294 EMS TRAINI 8,550.00 8,550.00 8,550.00 5,255.00
MANDATCRY STATE RECERTIFICATION FEE OF $150 EACH FOR 64 EMT'S. INCREASE DUE TO
FIREFIGHTERS OBTAINING EMT CERTIFICATION FOR JOB REQUIREMENT

12203 54295 TRAING SUP 6,500.00 6,500.00 6,500.00 4,137.54
T.TS'ED TO CONDUCT TRATNING WITHIN THE DEPARTMENT TO INCREASE SKILLS AND. MAINTAIN
NECESSARY CERTIFICATIONS PER NATIONAL FIRE PROTECTION AGENCY

12203 54401 EDP SUPPLI 4,500.00 4,500.00 4,500.00 2,334.66
FIRE PREVENTION PERMITTING SOFTWARE AND LI_CENSBS COMFUTER MATINTENANCE AND
TECHNOLOGY UPDATES

12203 54810 VEHICLE FU 38,657.77 40,000.00 316,601.88 19,387.14
APPARATUS AND VEHICLE FUEL,

12203 55161 SUPPLIES B 37,751.08 17,000.00 60,776.05 23,804.94
HOUSE KEEPING SUPPLIESE FOR THREE STATIONS .FIRE TOOLS AND EQUIPMENT
REPLACEMENT FIRE GEAR

12203 55167 TESTING MA 2,000.00 2,000.00 Z,DDb.DO 1,508.7¢
PRE-EMPLOYMENT TESTING FOR RECRULTS -

12203 55801 FIRE PREVE 6,300.00 6,300.00 §,300.00 5,287.88
PROGRAM MATERIAL AND LITERATURE FOR FIRE EDUCATION FOR SCHOOLS AND SENIORS. ALSO
SUPPORTS THE ANNUAL OPEN HOUSE .

12203 55803 FIRE INVES 2,000.00 2,000.00 2,000,00 1,886.61
TO SUPPORT THE SPECIALIZED EQUIFMENT AND TRAINING FOR THE FIRE INVESTIGATORS .

ALSO JUVENILE FIRESETTERS PROGRBM.
12203 55804 FOAM END C 3,000.00 3,000.00 3,000.00 3,000.00

T0 SERVICE, MAINTAIN AND REPLACE DRY CHEMICRL AND FOAM EXTINGUISHING SYSTEME,

2016 2017 PCT

PROJECTION DEPT REQ CHANGE
2,750.00 2,750.00 .0%
8,550.00 9,600.00 12.3%
6,500.00 6,500.00 .0%
4,500.00 4,500.00 0%
35,000.00 40,000.00  9.3%
60,776.05 17,000.00 -72.0%
2,000.00 2,000.00 .0%
6,300.00 §,300.00 .0k
2,000.00 2,000.00 0%
3,000.00 3,000.00 .0%
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2015 2016 2016
GENERAL FUND ACTUAL ORIG BUD  REVISED BUD
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12203 55805 FPUB IKFO O 748.53 750.00 750.00

TO GUPPORT THE FUNCTION OF THE PUBLIC INFORMATION OFFICERS.
12203 55807 FRESH AIR 6,000.00 6,000.00 §,000.00
MAINTENANCE, TESTING, AND PARTS FOR SELF-CONTAINED BREATHING APPARATUS.
12203 55808 DIVE TERM 7,821.15 6,000.00 6,240.00

SUPPORT THE FUNCTION OF TEE DIVE TEAM.

TOTAL SUPPLIES 135,429.53 114,200.00 154,817.53
0400 OTHER CHARGES AND BXFENSES
12774 57200 OUT OF STA 1,250.00 1,250.00 1,250.00
TOTAL OTHER CHARGES AND EXPE 1,250.00 1,250.00 1,250.00
TOTAL FIRE DEPARTMENT 5,776,727.37 5,701,341.80 5,723,328,95

2016 2016 2017 PCT
ACTUAL FROJECTION DEPT REQ CHANGE
591.00 750.00 750.00 - 0%

6,000.00 6,000.00 6,000.00 .0%
€,240.00 6,240.00 6,000.00 -3.8%
90,246.37 153,216.05 115,250.00 -25.6%
197.90 1,250.00 1,250.00 £ 0%
197.90 1,250.00 1,250.00 . 0%

4,959,160.13 5,71&,733.41 5,810,922.03 % .5%
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291 EMERGENCY MANAGEMENT
0100 PERSONAL BERVICES
12511 51108 DEPARTMENT 26,608.88 26,608.52 27,207.62 22,673.00 27,207.62 27,207.62 0%
MARK FOSTER
12911 51521 LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 0%
MARK FOSTER
12911 51570 VRBAN SRCH 1,500.00 1,000.00 1,000.00 918.28 1,000.00 1,000.00 . 0%

COSTS OF DELIVERY OF SEARCH AND RESCUE TRAINING TO THE BEVERLY BASED SEARCH RND
RESCUE TEAM THAT ARE NOT COVERED BY FEDERRL GRANT (8) .

1 s1581 TRAINING - 1,000.00 _1., 000,00 1,000.00 930,71 1,000.00 1,000.00 +0%

TRATNING COSTE FOR VOLUNTEERS. COSBTS8 INCLUDE SUPPLIES AND MATERIALE FOR CPFR AND
FIRST RESPONDER REQUIRED COURSES.

TOTAL PERSONAL SERVICEE 30,208.88 29,708.92 30,307.62 25,621.99 30,307.62 30,307.62 0¥
s e e 1 o i W B Y M
0200 PURCHASE OF SERVICE
12912 52101 ELECTRIC 4,99%.52 5,000.00 5,000.00 3,915.10 5,000.00 5,000,00 0%

COST OF BLECTRICITY FOR 12 BUILDINGS AND TWO UNDERGROUNMD STRUCTURES. RECENT
INCREASES HAVE BEEN OFSET BY ENERGY SAVINGS MEASURBS INCLUDING LED LIGHTING AND N
MOTION DETECTION EWITCHS.

12912 52422 MAINTEN‘I;NC 2,468.58 2,500.00 2,500.00 1,975.54 2,500.00 2,500.00 N

BUTLDING MANTENANCE FOR 14 BUILDINGS AND TWO UNDERGROUND STRUCTURES. MRJORITY OF
BUDGET IS FOR MATERIALS AS LABOR IS SUPPLIED BY VOLUNTEERS.

12912 52913 ENVIRON RE 1,500.00 1,500.00 1,500.00 1,428.60 1,500.00 1,500.00 + 0%

TRAINING AND SUPPLIES FOR HAZMAT AND OIL SPILL RESPONSE ALSO COSTS RELATED LOCAL
EMERGENCY PLANNING COUNCIL.

65



)s/18/2016 13:28  |City of Beverly LIVE ZpdREREE |e 56
zaugulewics |NEXT YEAR / CURRENT rEAn DUDGST ANALYSIS |bgnyzpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 T 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVIBED BUD ACTUAL FROJECTION DEPT REQ CHANGE
e e i o o LB e e K O 1 o o 8 W B0 D M e 2 o e s A g S R T e B o e St o i e A e e

12912 53052 FIRE AND R 1,750.00 1,750.00 1,750.00 1,651.93 1,750.00 1,750.00 .0%
COSTS RELATEDTOTHETRAININGANDBQUIPPINGOFBEVERLYEMERGMMGMENT
VOLUNTEERS. INCLUDES REPLACEMENT AND UPGRADING OF EQUIPMENT AS WELL AS AMBULANCE
INSPECTION AND LICENSING.

12912 53418 COMMUNICAT 7,321.72 7,350.00 7,350.00 6,426.94 7,350.00 7,350.00 -0%

COST OF TELEPHONE, INTERNET, BACKUP SERVICES. ALSO WIRELESS DEVICES INCLUDING
ATRCARDS. ALSO INCULDES REPAIR OF TWO WAY RADIOS AND OTHER COMMUNICATIONS

DEVICES.
TOTAL PURCHASE OF SERVICE \18,040.32 16,100.00 18,100.00 15,438.11 18,100.00 18,100.00 0%
e A A O 45 e e R .._a--".'. oo e A ol e el gt
0300 SUPPLIES
17 54101 HEATING FU 4,706.62 4,750.00 4,750.00 2,771.41 4,750.00 4,750.00 . 0%

HEATING FUEL FOR 14 BUILDINGS AS WELL AS 2 UNDEREGROUND STRUCTURES. INCREASES IN
HEATING FUEL COSTS HAVE BEEN OFFSET BY ERERGY SAVINGS EFFORTS. ENERGY SAVING
EFFORTS THIS YEAR INCLUDE POTENTIAL INSTALLATION OF SOLAR PANELS AND RELOCATION
OF BACKUP EMERGENCY POWER SUPPLIES.
12313 54237. DISASTER P 2,500.00 2,500.00 2,500.00 2,433.68 2,500.00 2,500.00 0%

COSTS RELATED TO THE CITY'8 EMERGENCY PLANNING PROGRAM, INCLUDES FUNDING FOR
SEARCH AND RESCUE UNMANNED AERIAL SYSTEM (OAS) PROGRAM.

12913 54507 UNIFORMS 2,01B.25 2,000.00 2,000.00 1,819.50 2,000.00 2,000.00 -+ 0%
UNIFORME AND SAFETY EQUIPMENT FOR VOLUNTEER MEMBERE .

12813 54813 VEHICLE MA 4,139.85 4,500.00 4,500.00 4,005.85 4,500.00 4,500.00 < 0%
MAINTENANCE OF 12 CITY OWNED VEHICLES INCLUDING ANNUAL INSPECTION AND REPAIRS.

12913 SSEZ.LS BAZARD MAT . 1,694.23 1,750.00 1,756.00 1,028.10 1,750.00 1,750.00 0%
COST OF HAZ-MAT PLANNING AND RESPONSE EFFORTS.

12913 55814 URBAN SRCH 2,000.00 2,000.00 2,000.00 1,914.40 2,000.00 2,000.00 I.O%

PURCHASE OF SUPPLIES AND BQUIPMENT FOR URBAN SEARCH AND RESCUE TEAM, NOT
RETMBURSED BY FEDERAL GOVT.
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ACCOUNTS FOR: -
2015 2016 2016 2016 2016 2017 PCT
BENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJEBCTION DEPT REQ CHANGE
TOTAL SUPPLIES 17,058.99 17,500.00. 17,500.00 13,972.94 17,500.00 17,500.00 .o%
65,308.69 65,308,292 55,907.562 55,033.04 65,907.62 65,907.62 0%

TOTAL ENERGENCY MANAGEMENT
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____________________________ Lemmc—rem—eoe——=
295 HARBOR MASTER
0100 PERSONAL SERVICES
12851 51105 DEPARTMENT 62,860.65 62,880.48 64,295.29 58,113.07 64,295.29 64,285.29 .0%

HARBORMASTER DANIEL MCPHERSON
12951 51202 ABBT HARBO 83,143.B8 85,000.00 85,B820.35 70,522.55 85,000.00 86,099.8C .3%

ASSISTANT HARBORMASTERS, PART TIME SEASONAL 24 HR COVERRGE MAY 1ST-NOVEMBER 1ST

12951 51521 LONGEVITY 700.00 700.00 900.00 500.00 500.00 900.00 0%
DEPARTMENT HEAD

1 51581 TRAINTNG 340.84 2,000.00 2,000.00 .00 2,000.00 ¥ 2,000.00 0%

MANDITORY TRAINING FOR ALL PERSONNEL

TOTAL PERSONAL SERVICES 147,071.37 150,580.48 153,015.64 b 129,535.62 152,195.29 153,295.08 2%
0200 PURCHASE OF SERVICE
12952 52430 MATNTENANC 8,988.50 9,000.00 9,000.00 7,426.27 9,000.00 9,000.00 , 0%

MAINTAIN REGULATORY SIGNS AND BOUYS/MOORINGS BOATS/ENGINES
12952 52432 REPAIRS 15,243.77 16,000.00 16,000.00 14,744.68 16,000.00 16,000.00 0%

PUBLIC SAFETY EQUIPMENT NUST BE ABLE TO RESPOND TO EMERGENCY CALLS AT ANY TIME OF
DAY OR YEAR

12952 53419 COMMUNICAT 3,336.00 4,500.00 4,800.00 3,159.72 4,500.00 4,500.00 -6.3%

PHONES/ INTERNET AND MARINE COMMUNICATIONS/POLICE RADIOS
PURCHASE OF NEW NARROW BAND RADIOS

TOTAL FURCHASE OF BERVICE 27,568.27 29,500.00 29,800.00 25,330.87 29,500.00 29,500.00 -1.0%
0300 SUPPLIES e
12853 52311 BOAT/EQUIP 5,340.92 5,916.00 5,916.00 4,615.21 5,916.00 5,916.00 0%

UPKEEP OF EXISTING BOATS AND ENGINES INCLUDING FIBERGLASS REPAIR/RESCUE
PUMPS /MEDICAL EQUIPMENT/OUTBOARD AND DIESEL ENGINES
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35/18/2016 13:29 |city of Beverly LEVE LATARASE
saugulewlics |NEXT YEGR / CURRENT YEAR WUDGET ANALYSLS

PROJECTION: 20171 Fiscal 2017 Budget Projection

RCCOUNTS FOR:

|p 59
{ogmyzpts

FOR PERIOD 13

o e e v e g e T Sl - o A B e A, A b M e o B A O P T W A e e A e W A A

2015 2016 2016
GENERAL FUND ACTURL ORIG BUD  REVISED BUD
12953 54261 OFFICE BUF 798.41 1,000.00 1,000.00
REGULAR OFFICE SUPPLIES/EQUIPMENT
12953 54810 VEHICLE FU 14,763.26 20,000.00 20,000.00
FUEL FOR PATROL BOATS
12953 55351 BAFETY CLO 1,946.01 1,500.00 1,500.00
UNIFORMS AND SAFETY CLOTEING/ LIFE VEST/FLOAT COATS
TOTAL SUPPLIES 22,84B.Eﬂ 2B8,416.00 28,416.00
TOTAL HARBOR MABFER 197,488.24 208,496.48 211,231.64

8,424.06

9581, 85

14,660.49
169,526.98

2016 2017 PCT
PROJECTION DEPT REQ CHANGE
1,000.00 1,000.00 .0%
20,000.00 17,700.00 =-11.5%
1,500.00 1,500.00 . 0%
28,416.00 26,116.00 -B.1%
210,111.25 208,911.09 -1.1%






)5/18/2016 13:29 |city wf Bevezly LIVE DATANASE P 62
zaugulewicz |NEXT ¥ERR / SRRERT YERR HYDGET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL DRIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHRNGE
o s, I e W e e 9 S i e R T VPR A o8 o S A i, Sy o 9 -f.‘._,.‘-..s'...«-......a.a---.-.,..v.r.._.....-,-.,_....q., i v T RS R A T oy aor e
410 ENGINEERING
e s P bl B Rithihut kst R . o
0100 DERSONAL SERVICES ..

14101 51105 ENGINEER 89,499.80 - B9,500.00 91,513.75 B2,714.20 91,513.55 91,513.55 . 0%
1. @Greg St. Louis
14101 51]:06 PROJECT CO 69,495.92 69,496.00 69,496.00 62,813 .‘62 69,456.00 69,496.00 . 0%
1. Robert DeveT
14101 51116 ABBT CITY 66,946.41 €7.671.00 . 67,671.00 61,164 .40 £7,671.00 6§7,671.00 0%
1. Sean Ciancarelli
Grade 21
Taawl 51124 STAFF ENGI 61,711.35 62,59B8.00 62,598.00 56,578.60 62,598.00 62,598.00 . 0%
3. Robin Levesque
Grade 19
14101 51130 ADMIN ABET 50,160.74 51,256.00 51,256.00 46,327 .44 51,256.00 51,256.00 0¥
2. FKerin Cotter
Grade 14
14101 5113% . METER PERS 67,930.78 77,390.00 60,590.00 48,553.34 60,590.00 77,590.00 28.1%
1, Chris Bodek
2. Mosuzreen Jefgood
3. Mike O’Domnell
4. Vacant
19.0 hrs/week/employee
14101 51138 ' SNR CLERK 37,647.90 38,431.00 38,431.00 34,735.33 38,431.00 38,431,00 0%
1. Maria Arcieri
Grade &
14101 51310 OVERTIME 19,909.93 20,000.00 31,800.00 25,795.43 31,800.00 25,000.00 -21.&%
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05/18/2016 13:29  |City of Beverly 13V DHRABASE ie 63

saugulewics | NEXT VEAR / CURBENT YEAR BUNGET ANALYSIS |bgmyzpta
PROJECTION: 20171 Fiscal 2017 Budget Prajection FOR PERIOD 13

ACCOUNTS FOR:

2015 - 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL: ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
i Wt e e M 8 R e A A T e e S i o A i e e gy g S e 0 v i N Sy S WS ST R e it
14101 51511 SICK BUYBA .00 .00 2,088.24 2,088.24 2,088.24 .00 -100.0%
14101 51521 LONGEVITY 2,250.00 2,250.00 2,250.00 1,700.00 1,700.00 1,700.00 ~-24.4%
14101 51721 UNIFORME 00 .00 «00 ~00 w00 80D.00 0%

Btipend for Meter personnel - §$200 each
Moved f£rom SUPPLIEE

14101 52705 PARKING LO +00 =00 00 00 00 40,000.00 .0%
Moved from HIGHWAY
3 52956 PARKING & +00 .00 .00 .00 .00 25,000.00 0%

moved from HIGHWAY

TOTAL PERSONAL SERVICES 465,552.84 478,592.00 477,693,899 422,470.60 477,143.79 551, 055.55 15.4%

0200 PURCHASE OF SERVICE
14102 52041 GRWRD SITE +00 .00 15,900.00 15,900.00 15,500.00 .00 -100.0%

GURNARD SITE CLEANUP
14102 52456 EQUIPMENT 158.87 500.00 500.00 «00 500.00 500.00 0%
EQUIPMENT REPAIR

14102 53410 ADVERTISIN 242.81 250.00 250,00 183.43 250.00 250.00 0%

14102 53411 REG OF DEE 225.00 400.00 400.00 225.00 400.00 400.00 0%
REGLSTRY OF DEEDS FILING FEES
14102 53853 EHGINEERI-N 64,260.35 30,000.00 37,714.65 18,924.14 37,714.65 40,000.00 6.1%

OUTSIDE CONSULTING SERVICES
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)5/18/2016 13:29
:augqulewics

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

SENERAL FUND

i i e ot e i G e gy e

TOTAL PURCHASE OF SERVICE

e A W o e e & e @ im

0300
14103

14103

14103

14103

14103

14103

14103

14103

SUPFLIES
53419

CELL PHONE
Ineludes cell for Meter
54030 SURVEYING
SURVEYING EQUIPMENT
54261 OFFICE SUP
OFFICHE SUPPLIES

54287 EOFTWARE A
SOFTWARE AND SUPPLIES

54507 UNIFORMS

purchase of first set of uniforms for

jcity of Beverdy mv:z DRIABMEE
|NEXT YEAR / CURREST VS BUDGET ANALYSIS

2015
ACTUAL

64,927.03

v

B e aiah e dale il

3,216.39

Personnel

6,422.92

1,211.11

4,293.59

B00.00

gstipend for Uniforms moved tc PERSONNEL

54807 MILERGE RE
MILEAGE REIMBURSEMENT
54810 VEHICLE FU
VEHICLE FUEL AND OIL
54813 VEHICLE RE
VEHICLE REPAIRS

58757 PRG SUBP

Moved from EIGHWAY

TOTAL SUPPLIES

P

~=00
14104

200.10

1,612.49

724.56

.00

18,481.56

A o T e o e e

OTHER CHARGEZ AND EXPENSES

57105 MEETINGS W

MMETINGS AND WORKSHOPS

1,322.64

2016
ORIG BUD

e s AL e g e Y e e e &k R B o Sy ol o

31,150.00

3,500.00

6,800.00

1,500.00

2,000.00

800.00

new Meter Person.

500.00

3,000.00

1,500.00

19,600.00

4,000.00

2D16

REVISED BUD

54,764.65

3,500.00

7,090.57

1,500.00

2,108.32

800.00

500.00

2,000.00

1,500.00

.00

13,998.B9

4,000.00

2016 2016
35,232.57 S54,764.65
3,3%0.60 3,500.00
353.38 7,090.57
1,378.74% 1,500.00
Ba7.01 2,108.32
£00.00 800.00
282.50 500.00
1,311.76 3,000.00
631.82 1,500.00
»00 .00
8,875.81 19,998.89
1,766.55 4,000.00

|® 64
|bgnyrpta

FOR PERIOD 13

2017 PCT
DEPT REQ CHANGE

o O A e e e o

1,150.00 -24.9%
4,808.00 37.4%
6,800.00 -4.1%
1,500.00 a8
2,000.00 -5.1%

500.00 =37.5%
500.00 0%
3,000.00 .0%
1,500.00 ,0%
5,000.00 . 0%

25,608.00 2B.0%

4,000.00 .0%
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)5/18/2016 13:22 |city ot Bavexly LIVE DETRBASE
sapgulewice |NEXT YRiR / CURRENT YERR BUDGET ANALYSIS |bguyzpts
PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: '
2015 2016 2016 2016 2016 2017 PCT
GENERAL FURD ACTUAL ORIG BUD  REVIEED BUD ACTURL PROJECTION DEPT REQ CHANGE
o o 3 o W e o e e S S -w..._—-..'.y“.'-.r.u_.-m...-.- i e e o S e ¢ b o WA A i A o
TOTAL QTHER CHARGES AND EXFE 1,322.84 ° 4,000.00 £,000.00 1,766.95 4,000.00 4,000.00 .0%
556,457.53 46B,345.93 §55,907.33 §21,813.55 11.7%

TOTAL ENGINEERING 550,284.27 533,342.00
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p5/18/2016 13:29 |city of mevesly LIVE ORTABASE |® 66
caugulewicz |NEXT ¥EA% / CURRENI VHAR BULGET ANRLYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 ‘2016 2016 2016 2016 2017 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
ot R W A M SO w’u.;;’bndn-.ﬁ e g S A T B a-—:nu—- e a4 o @ o A b A e S 47 R a4 A W i B
415 SANITATION
0200 PURCHASE OF BERVICE
12152 53820 LANDFILL &8 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 .0%

TESTING AT LANDFILD
14152 53825 RESCO CONT 1,048,900.00 1,093,848.00 1,093,848.00 820,386.00 1,093,848.00 875,733.00 -19.9%

TRANSFER TO SANITA'fION ENTERPRISE FUND

TOTAL PURCHASE OF EERVICE 1,108,900.00 1,153,848.00 1,153,B848.00 880,386.00 1,153,848.00 935,733.00 -1B.9%
TOTAL SANITATION 1,108,500.00 1,153,848.00 1,153,848.00 8e0,386.00 1,153,848.00 935,733.00 -18.9%
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}5/18/2016 13:28  |City of Bavexly 1IVE PATABASE b 67
saugulewics |NEXT ¥EAR / £ TREANT YERR BUTIRT ANALYSIS |bgnyxpts

PROJECTION: 20171 Figcal 2017 Budget Projection FOR PERIOD 13

LCCOUNTE FOR:

2015 2016 2016 2016 2016 2017 BPCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
i 0 G W B e achatatuad nq-y_’a.m_%”- 0 A i P W S e i e A T 9 T o e 4 e i Wb
422 HIGHWAY & MAINTENANCE
e s e oy Wk N o e B R W J O ettt
0100 PERBONAL SBERVICES
14221 51105 DIR P8 110,244 .31 110,244.16 112,724.65 101,B85.74 112,724.65 112,724.65 . 0%
1. Michael Collins, P.E. =
14221 51106 PROJ CCORD 7B,387.49 78,685.00 81,163.00 73,474.86 61,163.00 Bg1,760.00 .B%
1. Jim Turcotte
14221 51130 ADMIN ASST 53,73B.75 53,945.00 55,925.00 50,653.74 55,925.00 56,064.00 2%
1. Tracy Reardon
51134 FRIN CLERK 45,B79.61 48,711.00 9,211.00 .00 ~00 50,624.00 449.6%
1. Vacant
14221 51145 FOREMAN 93,261.39 93,620.00 96,843.00 B7,695.83 96,843.00 97,258.00 5%

1. Mike Bouchard
2. pPaul Ruggiexo - 50% Highway / 50% Sewer

14221 51160 WORKING FO 53,712,594 53,945.00 55,925.00 50,653.69 55,925.00 56,064.00 2%
1., Reany Carroll

14221 51168 WORKING FO 53,738.77 53.,945.00‘ 55,674.00 50,403.39 55,674.00 56,064.90 LT
1. Jim Tognazzl

14221 53175 HEAVY MOTO 44,811.51 B9,968.00 93,5608.00 B4,777.34 93,568.00 140,252.00 49.9%
1., Jeff Belleau
2. patrick Doyle
3, Vacant - moved from WATER

14221 51177 EPEC HEAVY 183,565.598 202,627.00 210,115.00 190,321.90 210,119.00 210,586.00 A%
1. Paul Mancaniello
2. Nate Pellstier

3. Mark Pietrini
4. John Soares

75



)5/18/2016 13:29 |city of Baverly LIVE PRYARNSE p 68
saugulewicz | EXT m 7 CRTREENT yEBaR BODGET ANALYSIS | bgnyzpts

PROJECTION: 20171 Figcal 2017 Budget projection FOR PERICD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND J ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
e o e o 8 e L A O - oo o o S R e M e, ke ,,-.-._v_..._,_,._..,,,?_h,,_,'.;n e e e S e B
14221 511B6 CUSTODIAN 25,540.39 44,584.00 26,684.00 14,951.30 26,684.00 ¢6,751.00 75.2%
= 1. Justin Damato
14221 51190 PLUMB-GAS 72,392.30 72,671.00 27,582,76 15,743.48 20.:000.00 54,583.00 97.5%
1. Vacant
14221 51200 MASON 108,925.54 101,314.00 102,171.00 87,520.59 102,171.00 105,293.00 3.1%
1. Joa Egen
2. Shaun Fossg
14221 51310 OVERTIME 1B81,386.2¢4 200,000.00 207,000.00 211,5680.37 215,000.00 200,000.00 -3.41%
51342 OVERTIME & 10,700.51 12,000.00 12,000.00 8,526.27 12,000.00 12, 000.00 .D%
SWEEPING OVERTIME
14221 51345 SECONDARY 15.53 250.00 250.00 55.02 250.00 250.00 0%
SECONDARY RATE
14221 51346 SECONDARY 00 250.00 250.00 5.16 100.00 250.00 .0k
SECONDARY RATE OVERTIME
14221 513‘7'1 POLICE PRI 51,773.60° 50,000.00 60,000.00 60,600.00 60,000.00 50, 000,00 -16.7%
14221 51426 NIGHT DIFF 1,315.18 1,700.00 1,700.00 1,043.30 1,700.00 1,700.00 .0%
14221 51511 BUY BACK 8 8,264.10 i) .00 <00 .00 .00 0%
14221 51517 LICENBE/CE 6,125.00 B8,125.00 6,125.00 6,125.00 6,125.00 8,625.00 40.8%
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35/18/2016 13:25
saugulewicz

PROJECTION: 20171 Fiscal 2017 Budget rrojection

ACCOUNTS FOR:

GENERAL FUND

P T T L

14221

14221

14221

14221

14777,

14221

14221

51521 LONGEVITY

51581 TRAINING
Moved to SUPPLIES
51810 TEMPORREY
TEMPORARY HELP

52705 PARKING IO
Moved to ENGINEZRING
52956 PARKING &
Moved to ENGINEERING
54507 UNIFORMS
Moved from BUIPPLIES
58757

PKGQ SUPPLI

Moved to ENGINEERING

TOTAL PERSCNAL SERVICES

i e e W P i e g e

0200
14222

14222

14222

PURCHASE OF BERVICE
52301 TELE & ELE

T A = WM

2015
ACTUAL

-..4;*¢-a.*..‘“a‘-wi._q»«n,.fn,ou-*,~.;.,m.,--a;,-«p

5,726.92

731.00

246.00

4D,335.57

2,180.00

.00

736,00

1,226,739.03

WP e A

26,873.78

Beparated ‘account inte two accounts:

"1. Telephone

2. Electric

52406 DISPOSAL O

6,690.67

DISPOSAL OF HOT TOP AND CONCRETE

52444 MAINTENANC

MAINTENANCE OF GARAGE

18,581.73

|city of Bgverly LIVE DATARRSE
|NEXT YEAR / CURRENT YEAR BUBGST AMALYEIS

2016
ORIG BUD

5,400.00

1,500.00

10,000.00

40,000.00

25,000.00

.00

5,000.00

1,363,888.16

25,500.00

5,000.00

16,075.00

2016
REVISED BUD

5,050.00

1,500.00

3,000.00

43,500.00

22,067.00

.00

10,000.00

1,300,032.41

25,500.00

8,000.00

1€,075.00

2016 2016
ACTUAL PROJECTION
5,050.00 5,050.00
1,185.00 1,500.00
.00 3,000.00
40,954.07 40,000.00
3,636.80 5,000.00
~00 »00
B,999.51 10,000.00

1,155,842.96

16,261.00

3,774.80

6,249.54

1,270,521.65

17,500.00

5,000.00

16,075.00

e €3
| bgnyrpts

FOR PERIOD 13

2017 PCT
DEPT REQ CHRNGE

i o Y St ot g

£,950.00

-2.0¥%

.00 -100.0%

.00 -100.0%

.00 -100.0%

.00 -100.0%

12,250.00 .0%

.00 -100.0%

1,358,108.65

.00 ~100.0%

5,000.00 -37.5%

16,075.00 0%
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35/18/2016 13:28 [city of Beveyly IIVE DATARASE |2 70
saugulewics |NEXT YEAR / CURRENT SBAR BUDGET ANALYSIS |bemyzpee

PROJECTION: 20171 Fiscal 2017 Buiiget Projection FOR PERIOD 13

ACCOUNTS FOR:

2018 2016 2016 2016 2016 2017 pCT

GENERAL FUND ACTUAL ORTG BUD  REVISED BUD ACTIUAL PROJECTION DEPT REQ CHANGE

ol w5 i ST R R e e M S Sk e i o o S i @ e B g s i AR i e e

14222 52445 MAINTENANC 00 .00 1,000.00 849,00 1,000.00 500.00 -50.0%

14222 52446 MAINTENANC 5, 000.00 5,000.00 1,500.00 200 1,500.00 1,000.00 100.0%
MAINTENANCE OF RADIOS

14222 52716 OUTSIDE EQ 8,995.53 15,000.00 15,000.00 10,270.10 15,000.00 15,000.00 .0%
OUTSIDE EQUIPMENT RENTAL

14222 52720 STREET SWE .00 10,000.00 £,000.00 .00 10,000.00 10,000.00 100.0%
STREET EWEEPING CONTRACT

14222 52721 GRAFFITI R 238.32 3,000.00 3,000.00 £4.91 3,000.00 3,000.00 0%

| GRAFFITT REMOVAL

14222 53410 ADVERTISIN 194,25 1,000.00 800,00 .00 1,000.00 1,000.00  25.0%
ADVERTISING AND LEGAL NOTICES

14222 53837 ANIMAL DIS 00 4,500.00 5,700.00 292,45 2,000.00 3,500,00 -38.6%
ANIMAL DISPOSAL

14223 53855 CROSSING T 2,268.86 2,500.00 2,500,00 2,268.86 2,500.00 2,500.00 ,0%
TOZER ROAD RAILROAD CROSSING

14222 54235 COPY MACHI 2,717.48 3,000.00 4,000.00 3,478.17 5,000.00 5,000.00 25.0%
COPY MACHINE EXPENSES

14222 55366 SIDEWALK P 25,549.83 25,000, 00 25,000.00 22,970.31 25,000.00 25,000.00 .0%
SIDEWALK PROGRAM

TOTAL PURCHASE OF SERVICE 97,110.85 115,575.00 113,075.00 66,460.14 104,575.00 89,575.00 -20.B%
1a323 51581 TRAINING .00 .00 .00 .00 .00 1,500.00 .o%

Moved f£rom PERSONNEL
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35/18/2016 13:29 fcity of Beverly LIVE DATABASE |e 71
;augulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYE1S |banyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR: .
2015 2016 2016 2016 2016 2017 pCT

3ENERAL FUND, ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT RED CHANGE
o o e e s o g o S i W 2 ot o ot 46 e, A o 0 e A PR - S e o
14223 52101 ELECTRIC .00 - «00 .00 00 .00 12,750.00 .0%

Separated Tele E Elec (14222-52301)

14223 53425 TELEPHONE E .00 .00 .00 »00 .00 12,750.00 0%
Separated Tele & Elec {14222-52301)

14223 53830 PAINTING .00 .00 50,000.00 .00 50,000.00 90,000.00 80.0%
Was paid from Materials - rraffic (14223-55336)

14223 54101 HEATING FU 5,323.18 6,000.00 6,000.00 3,850.36 6,000.00 6,000.00 . 0%
HEATING FUEL -

14223 54261 OFFICE EUP 1,237.12 1,500.00 2,500.00 2,208.90 2,500.00 1,500.00 -40.0%

14223 54313 MAINT GATE .00 .DO +00 «00 .00 500.00 .0%
Maintenance to fire road gates at Obexlin and County
14223 54507 UNIFORMS 10,150.00 12,250.00 10,150.00 10,150.00 10,150.00 .00 -100.0%

Moved to PERSONNEL

14223 54509 IDENT CARD .00 500.00 500.00 167.60 500.00 §00.00 + 0¥

14223 54810 VEHICLE FU 47,194.53 70,000.00 69,659.42 34,961,02 69,659.42 70,000.00 -1
VEHICLE FUBL AND OIL

14223 55315 . LICENSEREI 960.00 . 8op.o0 800.00 540.00l 800.00 800.00 . 0%
LICENSE REIMBURSEMENT

14223 55324 MAINTENANC 41,669.83 40,000.00 38,000.00 §,588.01 38,000.00 40,000.00 5.3%

MATNTENANCE MATERTALS
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05/18/2016 13:29 |city of Beverly LiVE DATADRSE |® 72
caugulewicz |NEXT YEAR / CUPRENT YERR BUDGET ANALYBIS | bgnyxpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
e o s A S A = ey e en W AT AR AT Y - e A e A o W e T M gl @ A e W i ¥ e e e B 22 o o
14223 55333 MATERIALS 12,780.03 - 15,544.00 15,544.00 11,255.30 15,544.00 15,544.00 .0%
CONSTRUCTION MATERIALS
14223 55336 MATERIALS- 106,699.5%8 73,800.00 29,750.00 28,185.41 29,750.00 15,000.00 -49.6%

Signs and posts.
Line split, Street Line painting has separate account

14223 55345 PATCHING M 5,995.06 10, 000.00 63,300.00 50,855.58 63,300.00 75,000.00 18.5%
PATCHING MATERIALS
14223 55346 INFRA-RED 2,685.69 3,000.00 3,000.00 31.50 2,000.00 3,000.00 . 0%

INFRA-RED PATCHING

55348 PAVING 42,699.67 42,700.00 82,200.00 71,217.5%2 g2,200.00 50,000.00 2.5%
14223 55351 SAFETY WEA 104.00 2,000.00 2,500.00 1,b58.02 2‘, 500.00 2,000.00 -20.0%
14223 55381 TOOLS 3,008.20 5,000.00 11,000.00 9,127.74 11,000.00 5,000.00 -54.5%
TOTAL SUPFLIES 284,507.70 2B83,094.00 384,903.42 240,998.44 384,503.42 441,844.00 14.8%
0400 QTHER CHARGES AND EXTENSES
14224 57105 MEETINGS A »00 +00 200.00 110.00 200.00 200.00 0%
TOTAL OTHER CHARGES AND EXPE .00 .00 200.00 110.00 200.00 200.00 0%
0700 CAPITAL OUTLAY
14227 58000 GATES 4,656.17 +00 27,800.00 27,093.17 27,800.00 00 -100.0%

80



05/18/2016 13:29
saugulewicz

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015
GENERAL FUND ACTUAL
i s b ot L e A B P S 0 W
14227 58430 NETTING 25,000.00
14227 58757 PURCHASE E 543,691.16
PURCHASE OF BOUIPMENT
TOTAL CAPITAL OUTLAY 573,347.33

TOTAL HIGHWAY & MAINTENANCE 2,181,704.91

|city of Beverly LIVE DATABASE
|SEXT YERR / CURRENT YEAR BUDGET ANALYSIS

318D, 000.00

380,000.00
2,142,557.16

404,516.00

432,316.00
2,230,526.83

404,516.00

431,609.17
1,855,020.71

404,516.00

432,316.00
2,192,516.07

|2 73
|bgnyzpts

FOR PERIOD 13
2017 PCT

DEPT REQ CHANGE

e o A i

-00 0%
280,000.00 -30.8%
280,000.00 ~35.2%

2,169,727.65 -2.7%
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35/18/2016 13:29 |city of Beverly LIVE DRTGIBASE
saugulevicz [NEXT ¥Eik / CORRENT ¥ERLR BURGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD
e - fiwm 3 s 4 s sm e oS m SRS S mSS=moSSSomooSSSoTooooSSEITTITTITITINO e m—————
T o e o e T S A R ey S 0 S Bt
423 BNOW & ICE
010D PERSONAL SERVICES
14231 51310 OVERTIME 343,719.63 133,800.00 133,800.00
14231 51346 SECONDARY 638.69 500.00 500.00
14231 51371 POLICE DET 26,766.40 . 00 952,00
POLICE DETAIL
14231 51426 NIGHT DIFF .00 .00 84,39
iGTAL PERSONAL BERVICES a71,124.72 134,300.00 135,336.39
0200 PURCHASE OF SERVICE
14232 52101 ELECTRIC .00 200 »00
Electricity for salt Shed
14232 52716 OUTSIDE EQ 1,614,262.72 433,500.00 270;255.53
OUTSIDE EQUIPMENT RENTAL
14232 52724 SNOW DAMAG 59,611.00 1,500.00 7,025.81
14232 53410 ADVERTISIN 2,875.77 1,500.00 2,B66.48
14232 53425 TELEPHONE + 00 00 5,000.00

Hotline & Swiftreach

88,954 .84

112.83

952.00

B4.39

90,104.06
L}

.00

261,765.00

7,064.81

2,0866.48

1,497.18

2016

FROJECTION

BB,554.84

112.83-

952.00

64.39

90,104.06 °

<00

178,255.00

7,064.81

2,223.61

1,497.18

e 74
|bgnyrpts

FOR PERIOD 11

2017

BCT

DEPT REQ CHANGE

133,800.00

250.00

1,000.00

250.00

135,300.00

1,500.00

433,350.00

2,500.00

150.00

3,800.00

R

.0%

-50.0%

5.0%

196.2%

.0%

0%

60.3%

-64.4%

-54.8%

-24.0%
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05/18/2016 13129 |City of Beverly LIVE DATREASE |® 75
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projecticn FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 " per
GENERAL FUND ACTUBL ORIG BUD  REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
14232 53835 TREE DISPO .00 6,500.00 6,500.00 6,500.00 2,050,00 6,500.00 0%

TOTAL PURCHASE OF SERVICE 1,676,749.49 443,000,00 291,657,82 279,653.27 191,0580.60 ¢47,800.00 53.5%
e o kM R T P e
0300 SUPPLIES
14233 52006 MATINTENANC 47.52 500.00 500.00 .00 .00 250.00 -50.0%
MATNTENANCE OF SNOW BAN LIGHTS
14233 54313 REPAIR SUP 44,328.20 30, 000.00 42,190.42 42,190.42 42,1590.42 30,000.00 -2B.5%
REPATR SUPPLIES '
1473 54801 ANTIFREEZE .00 200.00 200.00 11¢.96 115.00 150.00 -25.0%
14233 54810 VEHICLE FU 39,072.61 7,500.00 7,500.00 252.77 252.77 7,000.00 -6.7%
VEHICLE FUEL AND OIL
14233 55360 SAND 18,504.31 2,500.00 2,638.36 2,638.36 2,638.36 2,500.00 -5.3%
14233 55369 BODIUM CHL 315,686.62 170, 000.00 213,817.05 213,817.05 213,817.05 170,000.00 -20.5%
SODIUM CHLORIDE
14233 55370 LIQUID CaL .00 10, 000.00 4,157,96 .00 .00 5,000.00 20.3%
LIQUID CALCIUM
TOTAL SUPPLIES 418, 039.26 220,700.00 271,003.79 259, 013.56 255, 013.60 214,900.00 -20.7%
0400 OTHER CHARGES AND EXPENSES
14234 55816 MEAL, ALLOW 14,040.00 2,000.00 3,750.00 3,660.00 3,660.00 2,000.00 -46.7%
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)5/18/2016- 13:29 |city of Beverly LIV TATABREE . 13 76
:augulewicz |NEXT ¥2am / CURRENZ yExe SUDEST ANALYSIS [bgmyrpte

PROJECTION: 20171 Fiscal 2017 Budget Projection - FOR PERICD 13

ACCOUNTS FOR:
2015 2016 2016 2016 2016 2017 BCT
JENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ) CHANGE

- e e R e o e I n e e A A e T s T afbulathan sl

TOTAL OTHER CHARGES AND EXPE 14,040.00 2,000.00 3,750.00 3,660.00 3,660.00 2,000.00 -46.7%

JUEp—— S LTS T

0700 CAPITAL CUTLAY

14237 58757 PURCHAEE E .00 .00 2,000.00 2,000,00 2,000.00 .00 -100.0%
TOTAL CAPITAL OUTLAY »00 +00 2,000,00 2,000.00 2,000.00 .00 -100.0%
TOTAL SNOW & ICE 2,479,553.47 800, 000.00 703,748.00 634,471.09 545,868.26 800,000.00 13.7%
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55/18/2016 13:28 |city of Beverly LIVE DRPABAGR
zaugulewics [NEXT YEAR / CUREENT ¥RRR SUDSET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projectiom

ACCOUNTE FOR:

2015 2016 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ~ ACTUAL PROJECTION
P L e L S i ot oo e it e R A Mo 20
450 MUNICIPAL GARAGE
0100 - PERSONAL EERVICES
14901 51158 FOREMAN 62,174.43 62,414.00 . 64,562.00 58,463.99 64,562.00

1
1. Frank Alleruzzo
14901 51160 WKRG FOREM .00 53,945.00 55,925.00 50,653.71 55,925.00
1, Chuck Beaulisu
14501 51173 MECHANICS 210,696.56 157,561.00 163,413.00 148,018.65 163,413.00
1. Stan Gelasakis
2. Leo Mondello
3, Joshua Wade -
14501 51310 OVERTIME 46,657.68 60,000.00 . 54,950.00 42,380.51 54,950.00
14901 51345 SECONDARY ;00 1,500.00 1,500.00 +«00 +00
SECONDARY RATE
14901 51346 SECONDARY .00 500.00 500.00 N .00 .00
SECONDARY RATE OVERTIME
14501 51517 LICENSE/CE 750.00 1,750.00 750.00 750,00 750.00
14501 51521 LONGEVITY 700.00 700.00 700.00 700.00 700.00
149501 51581 TRATINING 00 500.00 500.00 398.00 400,00

Moved to SUPPLIES

e 77
| bgnyrpta

FOR PERIOD 13

2017 PCT
DEFT REQ CHANGE

e e R0 o S

64,865.00 5%
56,064.00 1
163,750.00 2%

60,000.00 9.2%

1,500.00 +0%

500.00 0%

1,750,000 133.3%

700.00 . 0%

,00 -100.0%
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)5/1B/2016 13:29 |city of Beverly LIVE DM TABAEE
saugulewicz | NEXT YEAR / CHRIENT YEAR BUDUST ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

- 2015 2016

GENERAL FUND ACTUAL ORIG BUD

s e e e T e i e o A Wl A B B0 ey g > ...'«-_u‘..i‘-.'.pw-cm{.-a__

14901 54507 UNIFORMS 00 .00
Moved from SUPFLIES

TOTAL PERSONAL SERVICES 320,978.67 338,870.00

i v o o R Ay e T e

0200 PURCHASE OF SERVICE

14902 52101 ELECTRIC 4,434.75 4,000.00

14202 52450 REFURBISH 18,290.77 15,000.00
REFURBISH VEHICLES

i ’ 52953 WASTE FLUI 522.15 1,000,00
WABTE FLUID REMOVAL AND DISPOSAL

14902 52955 TOW EXPENS 986.33 1,000.00
TOWING EXPENSES

14902 53006 INSPECTION 3,988.50 3,740.00
VEHICLE INSPECTIONS

14502 54287 SOFTWARE A 1,500.00 1,500.00
BOFTWARE AND SUPPLIES

14502 55351 SAFETY WEA .00 .DO

TOTAL FURCHASE OF SERVICE 30,124.90 26,240.00

PR EspRepRe TS DL S o 3 o W e T 0

0300 SUPPLIES

14903 51581 TRATNING .00 .00

Moved from PERSONNEL

2016

REVISED BUD

342,800,00

8,500.00

15,000.00

1,000.00

1,000.00

'

6,910.00

1,500.00

.00

33,910.00

301,364.86

7,657.58

9,722.07

200.00

500.00

6,257.38

.00

.00

24,337.43

.00

|p 78
|bgnyrpts

FOR PERIOD 13

2016 2017 PCT
PROJECTION DEPT REQ CHANGE
o0 3,500.00 0%
340,700.00 352, 622.00 2.9%
8,500.00 8,500.00 0%
15,000.00 15,000.00 0%
1,000.00 1,000.00 ;0%
1,000.00 1,000.00 .0%
6,910.00 5,000.00 -27.6%
.00 1,500.00 . 0%
.00 500.00 0%
32,410.00 32,500.00 -4.2%
.00 500,00 0%
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35/18/2016 13:29 |city of Bevexly LIVE DRTABASE e 79

raungulewlcz |NEXT YERR / CURSERT VERR FURGET ANALYSIS |bgny=pts
PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13
ACCOUNTS FOR: "

2015 2016 2016 2016’ 2016 2017 PCT
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
o e it A A Vst i o i e R e e D e B WO O T g ot snari i 1 2 D A W ] 3 AR Y S 2w A e e
14903 52429 MAINTENANC 2,318.82 3,500.00 3,500.00 1,564.53 3,500.00 3,500.00 .0%

MAINTENANCE OF FUEL DEPOT

14203 53425 TELEPHONE 420.08 1,000.00 1,350.00 1,024.80 1,350.00 1,000.00 -25.3%

14503 54101 HEATING FU 8,275.77 8,500.00 8,500.00 5,023.64 8,500.00 8,500.00 0%
HEATING FUEL

14903 54261 OFFICE SUP 334.56 500.00 700.00 503.92 700.00 500.00 -28.6%

14903 54310 REPAIR PAR 155,356.53 150,000.00 150,000.00 81,153.89 150,000.00 150,000.00 0%
REPAIR PARTS

145903 54504 UNIFORM RE 4,992.08 5,000.00 5,000.00 4,101.24 5,000.00 5,000.00 0%
UNIFORMS RENTAL

14902 54507 UNIFORMS 3,500.00 3,500.00 3,330.00 3,328.08 3,330.00 .00 -100.0%
Moved to PERSONNEL

14503 54810 VEHICLE FU 9,308.17 15,000.00 12,010.54 7,428.40 15,000.00 15,000.00 24.9%
VEHICLE AND OIL

14903 55315 LICENESEREL 275.00 1,000.00 1,000.00 160.00 1,000.00 1,000.00 . 0%
LICENSE REIMBURSEMENT

14503 55354 SAFETY GLA .00 .00 2,000.00 767.75 1,500.00 .00 -100.0%

14903 55375 SUPPLIES - 10,762.15 30, 000.00 39,000.00 34,625.64 39,000.00 30,000.00 -23.1%

SHOP SUPPLIES
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35/1B/2016 13329 |city of Baverly IVE DATRRASE |e 80
saugqulewics |MEXT YEAR / CURREST YBARR BUDGET ANALYSIS |bgnyxrpts
PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e g W e il 0 ey o 2 e e B e G - o ¥ B ittt el e T 0 A R e S
14903 55378 TIRES 29,206.72 28,000.00 18,500.00 12,232.34 18,500.00 28,000.00 51.4%
14903 55381 TOOL REFLA 13,254.58 13,000.00 13,000.00 6,180.83 13,000.00 13,000.00 0%
REPLACEMENT OF TOOLS
TOTAL SUFPLIES 258, 004.47 259,000.00 257,890.54 158,135.06 260,380.00 256,000.00 -.7%
TOTAL MUNICIPAL GARRGE 609,108.04 624,110.00 634,600.54 463,837.35 633,490.00 641,1259.00 1.0%
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)5/28/2016 13:29
augulewics

PROJECTION: 20171 Filpcal 2017 Budget projection

ACCOUNTS FORs

o eeiiswebiasmeRommmememememmemsSmReSTmeSSSSSSssSIESIoossIIITeSTonoSIRITTETTIETITTTTTS

2015
3ENERAYL, FUND — ACTUAL
o e A = Wb 5w g .,;.7"* - A e
491 CEMETERY
0100 PERBONAL SERVICES
14511 51310 OVERTIME 707 .40

TOTAL PERSONAL SERVICES 707.40
0200 PURCEASE OF BERVICE
14812 52101 ELBECTRIC 1,049.95
la. - 52448 SERVICE CO 176,686.03

OUTZIDE SERVICE CONTRACTS

Includeg container rental at Central
14912 52958 TREE REMOV 5,000.00

TREE REMOVAL AND CARE

TOTAL PURCHASE OF SERVICE 182,735.98
D300 SUPPLIES
14513 52429 MAINTENANC .00

BUILDING MAINTENANCE
14913 52916 FENCES +00
14913 54101 HEERTING FU 1,620.75

HEATING FUEL

leity of sevexly IVE DATRENSE
|NEXT $EER / CURRENT: YELR BUDSET ANALYSIS

2016
ORIG BUD

10,000.00

10,000.00

1,000.00

218,000.00

5,000.00

224,000.00

2,500.00

10,000.00

2,000.00

4,900.00

4,900.00

3,000.00

218,000.00

5,000.00

226,000.00

2,500,00

10,000.00

2,000.00

.00

1,334.24

175,624.72

4,974.00

181,932.96

.00

1,114.43

|® )
| bamyrpts

FOR PERIOD 13

2016 2017 BCT

PROJECTION DEDT REQ CHANGE
1,000.00 7,600.00 55.1%
1,000.00 7,600.00 55.1%
3,000.00 3,000.00 .0%
218,000.00 220,200.00  1.0%
5,000.00 5,000.00 0%
226,000.00 228,200,00  1.0%
500,00 2,500.00 .0k
10,000.00 10,000.00 0%
2,000.00 2,000.00 .0%
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)5/18/2016 13:29  |city oF Buverly LIVE DATABASE |P 82
;augulewicz |NEXT YBAR 7 ORI VERR RUDGET ANALYSIS | bgoyrpts
PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
FENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURAL PROJECTION DEPT REQ CHANGE
14913 55324 MAINTENANC 4,344.62 5,000.00 8,100.00 6,197.78 8,100.00 5,000.00 -38.3%

22,600.00 7,312.21 20,600.00 15,500.00 -13.7%

5,965.37 19,500.00
247,600.00 255,300.00 7%

TOTAL SUPFLIES
31B89,408.75 253,500.00 253,500.00 189,245.17

TOTAL CEMETERY
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05/18/2016 13:28 jcity of Beverly LIVE DETHRRIE 1P 83
sangulewics |NEXT YEMR: / CURNENT YEAR BURURT ANALYBIS |bgnyzpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT

GENERAL FUND ACTUAL CRIG BUD REVISED BUD ACTUAIL PROJECTION DEPT REQ CHANGE

- i g B i e A A WA 1 A 3

492 ELECTRIC DIVISION

o100 PERSONAL SERVICES

14921 51145 FOREMAN 62,174.40 62,414.00 64,562.00 §8,463.97 62,414.00 64,065.00 .5%
i. Bill Aambrefe

14921 51178 ELECTRICIA .00 53,945.00 18,815.35 2,870.35 12,000.00 56,064.00 198.0%
1. Brian Carrarini

14921 51310 OVERTIME 29,651.98 20,000.00 310,500.00 26,464.26 28,000.00 20,000.00 =34.4%

} 51371 POLICE DET 883.20 5,000.00 5,000.00 192.00 500.00 5,000.00 .0%

14921 51511 BUY BACK S .00 1,500.00 1,500.00 .00 <00 1,500.00 0%

145921 51517 LIC/CERTIF 750.00 1,500.00 750.00 750.00 750.00 1,500.00 100.0%

14921 51521 ! LONGEVITY 700.00 700.00 700.00 700.00 700.00 1,200.00 71.4%

14921 51581 TRATNING 400 .00 1,250.00 580.00 1,000.00 ,00 -100.0%
Moved to SUPPLIES

14921 54507 UNIFORMS .00 00 -00 .00 .00 1,400.00 0%
Moved from SUPPFLIES

TOTAL PEREONAL BERVICES 94,159.58 145, 05%.00 123,077.35 50,420.58 105,364.00 151,529.00 23.1%
- v.m..,.-.' 0 om0 e e P o 0
a200 PURCHASE OF SERVICE
12 52101 ELECTRIC 450,954 .57 300,000.00 319,423.98 257,689.80 319,423.98 300,000.00 -6.1%

ELECTRICITY FOR STREETLIGHTS
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35/18/2016 13:29 |city of Bevexrly LIVE DETAERED e B4
saugulewics |NEXT YEAR / GRS YEAR BUDGRT ANALYSIS | bgnyzpts

PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION DEPT REQ CHRNGE
s anpyeppeppreepeere T PRLIE S Sobbebtadnt L s 0 e e R T W T Y e T M BT e ey R L PR S LR G e ]
14922 52102 HOLIDAY LI 2_,055.19 16,000.00 14,550.00 - 8,398.58 8,398.58 10,000.00 -31.5%
14522 52103 ELEC SIGNA 30,560.25 25,000.00 26,397.45 25,950.04 26,397.45 25,000.00 =5.3%
14522 53425 TELEPHONE 1,252.86 00 5,000.00 4,445.05 5,000.00 5,000.00 .0k
14522 55351 SAFETY WER .00 .00 .00 .00 -00 1,000.00 0%
‘OTAL PURCHASE OF SERVICE 494,822.87 335,000.00 365,411.43 296,483.47 359,220.01 341,000.00 -6.7%
R L L T Lt i B i ted J s il
0300 SUPPLIES
14923 51581 TRAINING .00 .00 .00 .00 -00 1,250.00 0%
Moved Erom PERSONNEL
14923 52919 FIRE ALARM .00 .00 .00 »00 .00 1,500.00 .0%
Fire Alarm repalrs
14923 54507 UNIFORME 1,212.30 1,400.00 700.00 700.00 700.00 .00 -100.0%
Moved to PERSONNEL
14923 54810 VEHICLE FU 5,291.80 6,000.00 6,565.40 2,607.50 6,000.00 6,000.00 -B.6%
14523 55315 LICENSE RE .00 00 .00 .00 .00 1,000.00 0%
14923 55324 MAINTENANC 57,B65.82 590, 000.00 64,416.00 59,785.46 64,416.00 50,000.00 -22.4%
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35/18/2016 13:29  |City &Ff Severly 1IVB TAIREASE | es
zaugulewicz | NEXT WRMR / CURRENT YRAR BYPGET ANALYSIS | banyxpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
BENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION DEPT REQ CHANGE
o e et e W W G0 T v e - B e 2o A A1 B A 0 O S0 g e S 2 b B A 0 O e @ 8 P -&-:-_--m»--u o
14923 55330 MAINT LIGH .00 +00 11,700,00 9,313.41 11,700.00 12,000.00 2.6%
14923 55336 MATERIALS- ‘33,231.12 25,000.00 26,200.00 3,375.46 26,200.00 20,000.00 -23.7%
14923 55351 BAFETY WEA .+ 00 «00 .00 -00 .00 1,500.00 0%
14923 55381 TOOL REPLA .00 00 3,000.00 2,525.05 3,000.00 3,000.00 .0%
YTAL BUPPLIES 87,601.04 B2,400.00 112,581.40 78,306.88 112,016.00 96,250.00 -14.5%
.OTAL ELECTRIC DIVIBION 686,583.49 562,459.00 601,070.18 465,210.93 576,600.01 5B8,779.00 -2.0%
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15/18/2016 13:29
raugulewics

|city of pevexly LIVE FAYRRASE
|NEXT YEAR / CURRENT SR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

58,463.95

50,653.71

50,589.44

50,653.71

120,773.88"

69,914.35

98,500.67

94,785.59

2016

PROJECTION

64,562,00

55,925.00

55,860.00

55,925.00

136,372.00

88,789.00

109,583.00

92,500.00

2015 2016 2016
SENERAL FUND ACTUAL ORIG BUD REVISED BUD
493 PARKS & FORESTRY
0100 PERSONAL SERVICES
14931 51145 FOREMAN 62,174.47 62,414.00 64,562.00
1. Fhil Klimowicz
14931 51160 WORK FOREM 53,738.71 53,945.00 §5,925.00
1. James Damato
14931 51166 WORKING FO 53,234.68 53,945.00 55,8€60.00
1. Glenn Andersen
p] 51167 WORKING FO 53,738.76 53,945.00 55,925.00
1. Mark Reardon
14931 51177 SHMEO-GR I 100,695.00 101,314.00 136,372,00
1. Andy Harrington
2. Mark Lee
3, Bean McLaughlin
14531 51185 TREE CLIMB 101,675.40 102, 064.00 BB, 7689.00
.
1, Phil whitney
2. YVacant
14931 51198 LANDSCAPE 53,325.87 146,133.00 109,583.00
1, John Paluzzi
3. Todd Rushton
14931 51310 OVERTIME 103,657.17 90,000.00 ©0,000.00
14931 51345 SECONDARY 504.00 1,000.00 1,000.00

SECONDARY RATE

64.26

1,000.00

|® 86
[bgnyrpts

FOR PERIOD 13

2017 BCT
DEPT REQ CHANGE

e e

€4,865.00 .5%
56,064.00 2%
56,064.00 4%
56,064.00 2%
158;659.00 16.4%
105,293.00 18.6%

101,633,00 -7.3%

90,000.00 L 0%

1,000.00 .0%
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)5/18/2016 13:29 |city oE Beverly 1IVE DATABASE
;augulewicz |NEXT ¥28% / (URRENT YEAR BULSET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTE FOR:

2016
PROJECTION

e 88
|bgnyrpts

FOR PERIOD 13

e A e g e T e A e N AT S N N P e S o [ PR L ELE S bttt

2015 2016 2016
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD
14932 52716 QUTSIDE EQ 2,651.40 5,000.00 5,000.00
OUTSIDE EQUIPMENT RENTAL

14932 52858 TBEE REMOV 71,823.70 55, 000.00 60,000.00
TREE CARE AND REMOVAL

14932 53428 TELEPHONE 2,589.36 3,500.00 3,500.00
Now two separate accounts

14932 53B35 , TREE DISPO 7,.500.00 7,500.00 24,500.00
TREE DISPQBAL

~OTAL, PURCHASE OF SERVICE 86,063.96 72,500.00 94,500.00

it 4 T A w7 e 0

0300 SUPFPLIES )

14933 52101 ELECIRIC +00 .00 <00

geparated from Telephone & Flectric (14932-53428)

14933 52916 FENCING ° 5,195.00 10,000.00 10,000.00

14533 53425 TELEPHONE 00 .00 .00
geparated from Telephone & Electric {14932-53428)

14933 54101 . HEATING FU .00 3,500.00 3,500.00
HEATING FUEL

14933 54247 LYNCH PARK 1,500.00 1,500.00 1,525.00
LYNCH PARK STICKERS

14933 54261 OFFICE SUF 500.00 500.00 500.00

4,238.32

58,527.50

2,583.51

21,945.00

BB,498.87

.00

2,505.00

.00

.00

1,516.74

.00

5,000.00

60,000.00

3,500.00

24,500.00

94,500.00

.00

5,000.00

.00

-00

1,600.00

500.00

5,000.00 . 0%

55, 000.00 -8.3%

.00 -100.0%

7,500.00 -69.4%

72,000.00 -23.8%

1,750.00 .0%
10,000.00 .0%
1,750.00 .0k
3;50o.oo . 0%

1,500.00 -1.6%

500.00 4 0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 20186 2016 2016 2017 PCT

SENERAL FUND ACTUAL ORI@ BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE

i 1 10 = o S 0 5D M N W AR R Y e A e 0 8l 0 A4 W TR e o A o 0 A S MG St O o A1 e

14533 54507 UNIFORMS 7,700.00 7,.700.00 7,700.00 7,700.00 7,700.00 .00 -100.0%
Moved ;o PERSONNEL

14833 54602 TREE REFLA 19,480.60 20,000.00 20,000.00 12,680.00 20,000.00 20,000.00 . 0%
REPLACEMENT OF TREEB

14933 54603 DEEPTINE A 12,000.00 10,000.00 10,000.00 9,999.14 10,000.00 10,000.00 0%
DEEPTINE AERATION

14933 54604 FERTILIZAT 24,776.66 25,000.00 25,000.00 21,624.90 25,000.00 25,000.00 0%
FERTILIZATION

149233 54810 VEEICLE FU 14,097.58 20,000.00 27,666.27 9,080.42 15,000.00 30,000.00 8.4%
VERICLE AND OIL

14933 55318 LICENSEREI B825.00 1,500.00 1,500.00 1,245.00 1,500.00 1,500.00 0%
LICENSE REIMBURSEMENT

14933 55324 MAINTENANC B1,118.23 75,000.00 75,000.00 39,104.66 75,000.00 75,000.00 .0%
MAINTENANCE MATERIALS

14933 §5351 SAFETY WEA .00 .00 .00 .00 + 00 2,000.00 . 0%
Moved from BERSONNEL

145833 55381 TOOLS 4,082.94 4,000.00 6,500.00 5,097.07 5,100.00 4,000.00 -3B.5%

14833 58410 EELUTIFII'_.'A 14,3d3.55 14,304.00 14,304.00 14,103.60 14,304.00 14,304.00 .0%
EEAUTIFICATION FROGRAM

TOTAL SUPPLIES 185,579.87 203,004.00 203,195.27 124,656.53 1B0,704.00 -200,804.00 -1.2%
TOTAL PARKS & FORESTRY 922,062.23 963,564.00 979,011.27 B23,280.78 958,220.00 988,72€.00 1.0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
i e A B v e ST e o S S Rt S R 4 = 0 o R S S B @ ety R R ittt
e W e B S R e, g e AR e e S
192 PUBLIC PROPERTY ’
P e A o TV A B A S S S e e g
0200 PURCHASE OF SERVICE
11922 52101 ELECTRIC 36,801.78B 38,000.00 38,000.00 32,385.50 38,000.00 38,000.00 .0%
11922 52432 REPAIRS 33,229.66 35,000.00 40,000.00 36,596.11 40,000.00 35,000.00 -12.5%
11922 S2448 ELEV MAINT 3,233.00 3,500.00 3,500.00 3,484.,00 3,500.00 3,500.00 0%
ELEVATOR MAINTENANCE AND REPAIRS
b R 52940 *  JANITORIAL 39,123.96 43,000.00 40,500.00 22,603.30 40,500.00 43,000.00 6.2%
JANITORIAL SERVICES
TOTAYL, PURCHASE OF SERVICE 112,388.40 119,500.00 122,000,00 105,068.91 122,000.00 119,500.00 -2.0%
0300 SUPPLIES
11923 54101 HEATING FU 24,952.77 35,000.00 32,500.00 11,259.97 15,000.00 320,000.00 -7.7%
HEATING FUEL
11923 54501 CUSTODIAL 1,499.30 1,500.00 - 1,500.00 7597 .58 1,500.00 1,500.00 . 0%
CUSTODIAL BUPPLIES
TOTAL SUPPLIES 26,452.07 36,500.00 34,000.00 12,057.55 16,500.00 31,500.00 -7.4%
TOTAL PUBLIC PROPERTY 138,840.47 156,000.00 156, 000.00 117,126.46 138,500.00 151, 000.00 -3.2%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

LCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BPCT
ZENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
T fat. ettt ool J R D o o e T Ay b i N S i e i e T R e
510 HEALTH DEPARTMENT
0100 PERSONAL SERVICES
15101 51103 APPOINTED 9p0.00 900.00 9$00.00 675.00 $00.00 500.00 0%
AMNUAL STIPEND FOR BOARD
15101 5110S DEPARTMENT 78,770.44 78,779.00 B0,551.51 72,805.67 80,550.95 80,550.95 .0%
WILLIAM BURKS
15101 51120 HEALTH NUR €0,077.93 62,598.00 62,598.00 55,940.51 62,598.00 62,598.00 .0%
TERESA KIRBCH GRADE 19 STEP 5
I 51126 DENTAL HYG 42,476.98 41,739.00 41,735.00 37,757.15 41,739.00 41,735.00 .0%

J.TANZELLA, HYGIENIET GRADE 15/5 18 HR WK A. SCHUSTER, PRINCIPAL CLERK, GRADE
9/5 16 BR WK

15101 51128 SECRETARY 46,472.62 47,671.00 47,671.00 43,087.29 47,671.00 47,671.00 . 0%

KATHLEEN MCCULLOUGH, GRADE 12/5

15101 51189 INSPECTORS 55,098.43 55,419.00 53,744.31 38,087.34 55,419.00 - 55,419.00 3.1%
GRADE 16/5

15101 51192 SMTI’IARIAN 62,597.60 62,598.00 €2,598.00 56,578.60 62,596.00 62,598.00 0%
JOE REALE, GRADE 15-8TEP 5
15101 51310 OVERTIME 1,754.13 1,750.00 1,750.00 1,599.36 1,750.00 2,500.00 42.9%

UBSED TO COVER THE MANY EVENTS HAPPENING ON WEEKENDS INVOLVING FOOD SERVICE
ASSOCIATED WITH FESTIVALS, BLOCK PARTIES, HOMECOMING, ETC.

15101 51511 BUY BACK B 886.79 3,116.00 4,790.69 4,790.69 4,790.69 3,116.00 -35.0%
AS PER UNION CONTRACT
15101 51521 LONGEVITY 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0%

LONGE'VITYFORBSTAFF}BMBERS
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)5/18/2016 13:29 |eity @f goverly LIVE DRTAEASE
saugulewics |NEXT YBARR / CURRENT YEER BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

QCFOUNTS FOR:

2016
PROJECTION

1,200.00

3,000.00

28,B686.00

393,602.64

2,331.00

1,000.00

350.00

€,500.00

|» 91
|bgnyrpts

FOR PERICD 13

1,200.00

31,000.00

30,433.00

©394,224.95

2,331.00

1,000.00

1,500.00

>

15,000.00

.0%

0%

5.4%

6%

0%

.0%

?25.5%

-14.8%

2015 2016 2018 2016

SENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL

~Iﬂ~0wnﬂ&;«puv-ii-Qﬁrqnfﬁuuqup’--vwn-mqni&m-wiﬁbﬁpynﬂouvr‘inﬁ#*u&-*ﬁ‘n-'@ﬁwpﬂp— ....................................................

15101 51583 HEALTH COU 60.00 .00 .00 .00

15101 51640 BTIPEND 1,200.00 1,200.00 1,200.00 1,000.00
STIPEND FOR THE CLERK OF THE BOARD OF HEALTH

15101 51681 INSPECTOR 2,750.00 3,000.00 3,000.00 2,500.00
STIPEND FOR INSPECTOR OF ANIMALS WHO MUST PERFORM ANIMATL, PERMIT INSPECTIONSE,
ANNUAL BARN CENSUS, RABTES CONTRL & QUBRANTINES

15101 51699 PART TIME 27,.405.17 2B,886.00 + 28,B86.00 26,101.01
KAREN ALP%NE GRADE 9-STEP 4 to STEP & 25 HRS.

TOTAL PERSONAL BERVICES 382,958.09 390,156.00 351,928.51 343,432.62

0200 PORCHASE OF SERVICE

15102 52429 MAINTENANC 1,660.47 2,331.00 2,331.00 1,402.00
FOR MAI&TENByCE OF DENTAL CLINIC AND CAPITAL EQUIPMENT

15102 52457 EQUIPMENT 313.00 1,000.00 1,000.00 575.10
USED TO REPAIR DENTAL EQUIPMENT AS NEEDED AND AGREEMENT

15102 52934 INSRECT/ROD 176.50 350.00 : 350.00 .00
USED TO PAY FOR EXTERMINATION ON PUBLICRLLY OWNED PROPERTY AND/OR CONSULTATION

15102 ’ 53034 CONSULTANT 9,696.75 15,135.00 17,613.50 8,137.25
PRIMARILY UBED TO PAY FOR CONTRACTED SERVICES RELATIVE TO FOOD ESTABLISHMENT
INSPECTIONS. FDA RECOMMENDE A REASONABLE WORK LOAD IS ONE FT FOOD INSPECTOR PER
150 EBTABLISHNENTS. BEVERLY HAB APPROXIMATELY 245 REQUIRING INSPECTIONS. ALSC
USED FOR A BIOSAFETY CONSULTANT TO PROVIDE TECENICAL ASSISTANCE REGARDING THE BOH
YREGULATION OF BIOLOGICAL BAFETYY

15102 53067 INSPECTION .00 2p0.00 200.00 00

USED TO PAY FOR PREPARATION AND TRANSPORTATION OF SPECIMENS TO THE STATE LAB FOR
RABIES TESTING.

200.00

200.00

0%
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)5/18/2016 13:29 |city of Beverly LAVE DETASRER
;augulewicz [WEXT YmER / CURRSHT YHAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget projection

ACCOUNTS FOR:

2015 2016 2016
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD
15102 51073 LABORATORY 520.00 1,850.00 2,150.00

USED TO PAY FOR WATER ANALYEIS (BEACHES, ETC.)

15102 53410 ADVERTIEIN 200.00 200.00 200.00

USED TO PAY FOR LEGAL NOTICES AND PUBLIC NOTICE ADS.

15102 53425 TELEPHONE 772.82 2,000.00 2,000.00

USED TO PAY FOR CELL PHONE COMMUNICRTIONS.

15102 54275 PRINTING 300.00 300.00 300.00

USED TO PaY FOR VARIOUS FORMS (DENTAL CLINIC, FLU CLINICS) AND OTHER PRINTING
NEEDS (STATIONERY, BUSINESS CARDS)

o L 54819 VEHICLE OP 554.92 1,245.53 1,245.53

USED TO FAY FOR MUNICIPAL VEHICLE REPAIR and MAINTENANCE

TOTAL PURCHASE OF BERVICE 14,594.46 24,611.53 27,390.03 11
0300 SUPPLIES
15103 54261 OFFICE SUP 1,699.06 1,700.00 1,700.00 1

USED TO PURCHASE VARIOUS OFFICE EiJPPLIES

15103 54283 INSPECTION 712.00 712.00 712,00

258.60

269.00

225.20

,732.15

,193.18

165.64

USED TO PURCHASE VARIOUS SUPPLIES USED EY INSPRCTIONAL STAFF (I.E., THERMOMETERE,

TEST STRIPS, POOL REMGENTS , ETC.)

15103 54507 UNIFORMS 777.50 850.00 850.00 .00
A REIMBURSEMENT AVAILABLE TO THE NURSE & INSPECTIONAL BTAFF PER UNION CONTRACT.

15103 54B07 VEHICLE AL 7,968.00 7,968.00 7,968.00 5,890.00
PRIVATE VEHICLE REIMBURSMENT FOR FIEL'Is STAFF (3 - 4‘ INDIVIDUALS)

15103 55001 CLINIC SUF | 2,095.27 2,200.00 2,200.00 B25.00

TO PURCHASE VARIOUS MEDICAL SUPPLIES FOR DENTAL & OTHER HEALTH DEPT. CLINICS.

|» 92
| bgmyrpte

FOR PERIOD 13

2016 2017 PCT
PROJECTION DEPT REQ CHANGE
2,150.00 2,150.00 -0%
200.00 200.00 .0%
2,000.00 2,000.00 .0%
300.00 300.00 0%
1,245.53 1,245.53 . 0%
16,276.53 25,926.53 -5.3%
1,700.00 1,700.00 . 0%
712.00 712.00 . 0%
850.00 850.00 0%
7,368.00 7,968.00 0% -
2,000.00 2,200.00 . 0%

101



15/18/2016 13:29 |city &f Baverly LIVE DRELEASE
zaugulewics |NEXT YERR / CURRENE YEAF BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Frojection

ACCOUNTS FOR:

2015 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
TR PR PR RS L L bbb e i o P vt e e e i g e 2
15103 55029 PREVENTIVE . 2,557.02 2,700.00 2,700.00 91B.B89

USED TO BURCHASE VARIOUS SERVICES AND BUPPLIES FOR INFORMATIONAL SEMINARS AND
WELLNESS PROGRAMS.

15103 55110 CONTINUING 1,B94.32 2,400.00 2,400.00 2,057.95
FAY FOR TRAINING SEMINARS, CONFERENCES ETC- TO STAY CURRENT IN THE EVER EVOLVING

FIELD OF PUBLIC HEALTH. ALL THE INSPECTIONAL/NURSING STAFF MUST MAINTAIN THEIR
PROFESSIONAL LICENSES BY OBTAINING CONTINUING EDUCATIONAL CREDITS.

TOTAL SUPPLIES 17,703.17 18,530.00 18,530.00 11,050.66
0400 OTHER CHARGES AND EXPENSES
1s1n4 57100 TRAVEL EXP 750.00 750.00 750.00 1)

1
PRIMARILY USED TO PAY FOR ACW’;’FIONS AT MULTI-DAY CONFERENCES OUT OF AREA.

TOTAL OTHER CHARGES AND EXPE 750.00 750.00 750.00 +00
TOTAL, EEALTH DEFARTMENT 416,005.72 434,047.53 43B,598.54 366,215.43

2016
PROJECTION

2,700.00

2,400.00

18,330.00

750.00

750.00
428,959.17

183 93
| banyrpts

FOR PERIOD 13

2017
DEPT REQ

2,700.00

2,700.00

18,830.00

750.00

750.00
439,731.48

PCT
CHANGE

e A S W e M

0%

12.5%

1.6%

. 0%

0%
3%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTURL ORIG EUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
e R e e T e M."g.-.a..-'..".. oo s e A O 8 e - o e 0 B W e S W e o S i e e a5 a2 9 e T R
541 COUNCIL ON AGING
0100. PERSONAL SERVICES
15411 51105 DIRECTOR-C 69,757.57 69,757.48 71,327.03 64,468.76 71,327.27 71,327.27 0%

DIRECTOR MARY ANN HOLRK, M.8., LCEW

15411 51106 ASST DEPT 51,049.57 51,049.44 52,158.05 47,179.00 52,198.05 52,198.05 .0%
ASSISTANT DIRECIOR Jessica Waggett, MPH

15411 51138 senior Cle 16,757.38 18,858.12 18,858.12 16,991.19 i8,B858.12 19,981.00 6.0%
SR. CLERK Lynne DePiero @ 139.5 houra/wk = £19,581

Gr. ‘6, Step3 16wks.x$365.05 = 5305
Gr. 6, Btept 36wks. X $350.99 = 14,076

15411 51186 CUSTODIAN 52,442.03 52,442.00 52,442.00 47,399.56 52,442,00 52,442.00 0%

BUILDING MANAGER, RALFH PALMER GRADE 11 STEP 5 ;SCHEDULED 40 HOURS PER WEEK
$1008,50/wk x S52wks = 552,442

15411 51199 FOLI, TIME 198,298.54 199,940.00 199,940.00 167,117.52 199,940.00 198,412.00 -.B%

RECEPTIONIST - MARJORIR O‘BRIEN G7/5 -  §39,619
TRANSP COORD-BILL BREWER @7/5 - §3%,619

CDL DRIVER - LYNDA BANTOS G7/5 - $39,619

CDL DRIVSR - MICHELLE MATUSIRK G7/5 - §39,619
+BOTIVITIES COORDINATOR - PATTI RICE -

@r. 10 Btep 2 - 37 wks. x 755.74 = 28,110

@r. 10 Step 3 - 15wks. x 788.39 = §11,828

* = STEP RAIEE ON 3/14/17

15411 51310 OVERTIME 1,584.89 1,500.0C 1,500.00 907.66 1,500.00 1,500.00 .0%
OVERTIME FOR CUSTODIAN - ALARM CALLBACKS, SNOW REMOVAL, ETC.

15411 51511 BUY BACK 8 2,511.04 2,511.00 2,511.00 2,514.44 2,511.00 3,000.00 19.5%
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)5/18/2016 13:28  |city of Beverly LIVR BaEABHAE
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PROJECTION: 20171 Fiscal 2017 Budget Projection

\CCOUNTS FOR:

4,200.00

4,450.00

|p 95
|pgoyrpts

FOR FERIOD 13

4,571.43 2.7%

2015 2016 2016
3ENERAL FUND ACTUAL ORIG BUD  REVISED BUD
B . il B T ittt d Aot A e A o memmceammmmm—emmmmmmmesmammmSSS—emeSmossssesorsosoosTTTITEIRTROT
15411 51521 LONGEVITY 3,517.31 4,450.00 4,450.00
MARJORIE O'BRIEN (15 YRS ON 9/3/11) $500
GAIL MURLEY (15 YRS ON 5/9/11) § 771.43
(SRORATES-30 HRS./WK)
RALPH PALMER (10 ¥RS. 8/12/2013) $500
MICHELLE MATUSIAK (15YR. DEC 2014) £700
LYNDA SANTOS ) (15¥YRS. ADG 2014) §700
BILL BREWER (10YRS. JULY 2015) $500
MARYANN HOLAK (10YRS. SEPT.2015) $500
15411 51699 PART TIME 88,086.50 89,113.00 88,113.00

VOLUNTEER COORD. G. MURLEY - G6/5 - g32,940 (30 HOURE)
OUTREACH COORD.- ABIGATL BUIT G6/S5 -, §21,412  (13.5HRS/WK)
OUTREACH COORD. - ELAINE HEREDEEN 15HRS G6/85 - §16,470 (1SHRE/WK)

B0,667.81

PT BUS DRIVER - TOM BEAULIEU @19.5HRS./WK. GR7/STEP 2, 12wk9.x334.69=§ 4282.44

GR 7/BTEP 3 (anniv. 9/18/15) i9.4369 x 19.5 = 379.02 x &0wks. = $15,160

TOTAL PERSONAL SERVICES 484,005.20 489,621.04 492,339.20 431,445.94
0200 PURCHASE OF SERVICE
15412 52101 ELBCTRIC 21,325.14 22,700.00 22,735.45 17,585.10
15412 52429 MAINTENANC 6,873.05 8,000.00 8,000.00 €,306.61

BUTLDING MAINTENANCE

15412 52448 NUTRITION 4,038.00 4,038.00 4,038.00

CONTRIBUTION TOWARD BALARY OF SENIORCARE CONGREGATE MEAL COORDINATOR ON SITE AT

THE SENIOR CENTER

TOTAL PURCHASE OF SERVICE 32,236.19 34,738.00 34,773.49
0300 SUPPLIES
15413 54101 HEATING FU 12,448.31 16,000,00 16,000.00

HEATING FUEL

23,891.71

9,775.04

89,113.00

492,339.44

22,735.49

8,000.00

4,038.00

34,773.49

16,000.00

90,265.00 1.3%

493,696.75 3%
22,700.00  -.2%
8,000.00 .0%
4,038.00 0%
34,738.00  -.1%
16,000.00 0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection . FOR PERIOD 13

ARCCOUNTE FOR:

2015 2018 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e e ey T e A B e e mmmemmemmmemmmeeemsmmmSasssEeSMSSSSSSSSSSSIITSTISSTIIIIITTIIITETTTE
15413 54261 OFFICE SUP 3,432.73 3,500.00 3,500.00 2.853.50 3,500.00 3,500.00 0%
15413 54501 CUSTODIAL 4,951.24 5,000.00 5,000.00 4,880.81 5,000.00 5,000.00 .0%
CUSTODIAL SUFPLIES
15413 54810 VEEICLE FU 9,742 .41 12,000.00 12,000.00 4,569.34 5,000.00 12,000.00 . 0%
4 VEHICLE FLEET
15413 54813. VERICLE MA 3,500.00 3,500.00 3,500.0Q 2,554.27 3,500.00 3,500.00 ~0%

VEHICLE MAINTENANCE FOR FOUR VEHICLES

TOTAL SUPPLIES 34,074.69 40,000.00 40,000.00 24,632.96 33,000.00 40,000.00 .0%
TOTAL COUNCIL ON AGING 550,316.08 564,359.04 567,112.69 479,970.61 560,112.93 568,434.75 2%
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PROJECTION: 20171 Fiscal 2017 Budget projsction FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
BENERAL FUND ACTUAL OR1IG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e o g A e P e o 2 i T i e m. i o A Ay T ot A e 12 o e e 8 e = T A
543 VETERANS SERVICES
0100 _PERSONBII SERVICES
15431 51105 mﬁ'ﬂm 55,857.90 57,70%.61 57,701.61 51,480.50 57,701.61 57,701.61 .0%

DAVID PERIBOHEIR - EIRED 2/3/ 2014 ® §54,500. Step increase as of 2/3/.1'7 to
Grade 19, Stap 3 = §1095.33/Wk {31 weeks) - §1130.78/Wk (21 weeka) .

lypTAL PERSONAL SERVICES 55,857.90 57,701.61 57,701.61 51,480.50 57,701.61 57,701.€1 .0%
0200 PURCHASE OF SERVICE
15432 53810 OTHER EXFRE 530.54 1,500.00 995,55 700.00 1,500.00 1,500.00 50.7%

MISCELLRNEQUS EXPENSES

TOTAL PURCHASE OF SERVICE 530.54 1,500.00 995.55 700,00 1,500.00 1,500.00 50.7%
0300 SUPPLIES
15433 51371 POLICE DET 3,500.00 «00 R +00 .00 3,000.00 .0%

Police details for memorial day evente

15433 53097 WAR MEM'L .00 500.00 500.00 .00 500.00 500.00 0%
WAR MEMORIAL: ADVISORY COMMISSION - REDUCED IN FY15

15433 54261 OFFICE SUP 642.77 300.00 B04 .45 7861.92 804 .45 300.00 -62.7%
INCREASED FOR FY2015

15433 54807 VEHICLE AL 1,800.00 1,800.00 1,800.00 1,350.00 1,800.00 1,800.00 . 0%
YEHICLE ALLGWANCE FOR DIRECTOR.

15433 55311 FLAGS .00 4,500.00 4,500.00 1,153.88 4,5;00.00 1,500.00 -66.7%

PURCHASE OF NEW F‘L!\GSI.
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PROJECTION: 20171 Figcal 2017 Budget projecticn FOR FERIOD 13

ACCOUNTS FOR:

2015 2018 2016 2016 2016 2017 PCT
ZENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION DEPT REQ CHANGE
e o i o A e S O SO T i D e a5 B R T s A= u,»-h-u_——a.\:;wmna;y— o e e B A o e £ i
15433 55819 MEMORIAL D 9,541.00 7,000.00 7.000.00 »00 7,000.00 10,500.00 50.0%

MEMORIAL DAY EXPENDITURES FCOR CEREMONY -

15433 55820 MEMORIAL D .00 1,500.00 1,500.00 +00 1,500.00 .00 -100.0%
consolidated to one 1ine in FY2017 v
15433 55908 VETERANS D 500.00 500.00 500.00 500.00 500.00 500.00 . 0%

VETERANS DAY CEREMONY EXPENDITUREé

TOTAL SUPPLIES 15,983.77 16,100.00 16,604-45 3,785.80 16,604.45 18,100.00 9.0%
D4awvv OTHER CHARGES AND EXPENSES
15434 57700 VETS' BENE -598,841.74 630,000.00 630,000.00 550,656.74 615,000.00 620,000.00 -1.6%

VETERANS HBENEFITS: ESTIMATED 78 VETERRNS @ 5662/PERSON {avG) PER MONTH=
$630,000. VETERANS BENEFITS ARE REIMBURSED BY THE STATE THEROUGH CHERRY
SHEETS @ 75%.

TOTAL OTHER CHARGES AND EXPE 598,0841.74 630,000.00 630,000.00 550,656.74 615,000.00 620,000.00 -1.6%
TOTAL VETERANS SERVICES 671,214.35 705,301.61 705,301.61 606,623.04 £90,806.06 697,301.61 -1.1%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

.

ACCOUNTS FOR: :

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION DEPT REQ CHANGE
o et e W SR WA S G 6 e ._...._u'_-...... e A g Y s e -.?rq«‘~n._;au..-‘.'...-_-"»—_ A A 4 W e T PRI T et L R b atad Y a0 i
610 LIBRARY
gt e A e 7 3 T A 7m0 donw B
0100 PERSONAL SERVICES
16101 51105 LIBRARYDIR 78,292.38 78,2592.24 79,270.89 . 61,246.09 79,270.89 79,370.89 ~0%

DIRECTOR OF LIBRARTES RESPONSIBLE' FOR MANAGMENT OF LIBRARY SYSTEM, INCLUDING TRO
ERANCHES AND A BOCKMOBILE.

16101 51106 ASST DEPT 71,615.94 71,045.52 72,644.04 65,659.01 72,644.04 72,644.04 0%

ASSISTANT DIRECTOR OF LIERARY SYSTEM RESPONSIBLE FOR DRY-TO-DRY PERSONNEL
ADMINISTRATION, SCHEDULING AND LIBRARY OPERATIONS. ASSISTS IN PLANNING AND.
EVALILTING LIBRARY PROJECTS BY GATHERING, RESEARCHING AND PRESENTING INFORMATION.
WORKS AT REFERENCE DESK AND FILLS IN IN OTHER LIERARY DEPARTMENTS AS NEEDED.
DIRECTS THE LIBRARYS OPERATIONS IN TRE ABSENCE OF THE LIBRARY DIRECTOR.
SECRETARY TO THE BOARD OF LIBRARY TRUSTEES.

16101 51186 CUSTODIAN B6,415.32 8B,100.00 92,396.00 83,667.65 88,100.00 91,389.12 -1.1%

ONE SENIOR AND ONE JUNIOR CUSTODIAN RESPONSIBLE FOR gMALL HEPAIRS AND MATNTENANCE
OF BUILDINGS AND GROUNDE AT MAIN LISRARY AND BEVERLY FARMS BRANCH. MAIN LIERARY
OPEN 7 DAYS _(65 HOURS) PER WEEK. FARMS BRANCH OPEN 6 DAYS (53 HOURB) PER WEEK.
INCREASE REFLECTS RAISES FER NEW UNION CONTRACT.

16101 51199 FULL TIME . 826,797.33 B19,700.00 835,165.33 778,199.28 835,165.33 887,092.76 6.2%
8 SENIOR LIERARIANS WITH MASTER'S DEGREES IN LIBRARY SCIENCE; 4 STAFF LIERARIANS
WITH MASTER'S DEGREES IN LIBRARY SCIENCE; 1 LIBRARIAN I; 2 LIBRARY ASSISTANTS.
ALIL FULL TIME STAFF HAVE SUPERVISORY' DUTIES AS WELL AS DEPARTMENTAL TASKS AND
CUSTOMER SERVICE RESPONSIELITIES. INCREASE REFLECTS RAISES PER NEW UNION
CONTRACT.
16101 51310 OVERTIME 24,339.58 28,000.00 28, 000.00 18,344.56 28,000.00 28,000.00 0%
OVERTIME TO COVER WEEKEND HOURS, VACATIONS AND ILINESS FOR TWO CUSTODIANS
COVERING TWO BUILDINGS OPEN A COMBINED TOTAL OF 121 HOURS PER WEEK. ALSO COVERS
EMERGENCIES, SNOW EHOVELING, AND LATE COVERAGE FOR MEETINGS PAST 9P,

16101 51426 NIGHT DIFF 561.00 700.00 700.00 583.50 700.00 700.00 ~0%

CONTRACTUAL DIFFERENTIAL FOR TWO CUSTODIANS FOR WORK AFTER 4FM FOR TWO CUSTODIANS
WHO ARE IN THE DPS UNION.
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 ‘2016 2016 2017 BCT
3ENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ) CHANGE
16101 51511 BUY BACK 8 2,675.90 5,360.00 5,380.00 2,338.95 2,338.95 5,700.00 £.3%

SICK LEAVE BUY BACK INCENTIVE FCR FIVE CURRENTLY ENROLLED PARTICIPANTS. INCREASE
REFLECTS WAGE INCREASES PER UNION CONTRACT.
16101 51517 CDL LICENS 200.00 200.00 200.00 200,00 200.00 200.00 . 0%
CITY STIPEND FOR CITY DRIVERS REQUIRED TO HAVE A CDL LICENSE TO FULFILL THEIR
JOB. THE BOOKMOEILE REQUIRES SUCH A LICENSE.
16101 51521 LONGEVITY 6,000.00 6,700.00 §,700.00 6,500.00 6,500.00 8,200.00 22.4%
1 ASST DIRECTOR,. 2 LIBRARIANS AND 1 LIBRARY ASSISTANT @ $1100.00; 2 LIBRARIANS
@5500.00 AND 1 DIRECTOR RWD 3 LIBRARIANG @$500.00.
16101 51629 PART TIME 192,4313.34 185,500.00 189,127.67 179,205.69 189,127.67 208,000.00 10.0%
4 PROFESSIONAL LIBRARIANE WITH MASTER'S IN LIBRARY SCIENCE, 4 LIERARY ASSISTANTS
- (BACHELOR‘S OR ASBOCIATES DEGREES), 2 ADMINISTRATIVE ASSISTANTS AND 16 PRGES
(MOSTLY HIGE SCHOOL STUDENTE). 2 SUBSTITUTE LIBRARIANS USED TO FILL IN WHEN
NEEDED TO COVER DESEY. INCREASE DUE TO CONSECUTIVE INCREASES IN STATE MINIMUM
WAGE AND INCREAGE IN GRADE LEVEL FOR ONE LIERARY ASSISTANT POSITION.
16101 57110 STAFF DEVE 2,467.31 3,000.00 3,000.00 3,755.32 2,000,00 3,000.00 0%
REGISTRATION FEES, MILEAGE, ETC FOR STAFF TO ATTEND LOCAL LIBRARY CONFERENCES
SUCH AS MIA (MASSACHUSETTS LIBRARY ASSOCIATION) , NELA (NEW ENGLAND LIBRARY
ABSOCIATION) AND NOBE (NORTH OF BOSTON YOUTH SERVICES LIBRARTIANS), AS WELL AS
ONLINE CONFERENCES AND COURSEE SUCH AS THE VHEANDHELD LIBRARIAN CONFERENCE," AND
UDEMY FOR TRAINING IN LIBRARY APPS AND OTHER TECHNOLOGY .
TOTAL PERSONAL SERVICES 1,251,778.11 1,286,597.76 1,312,563.93 1,1%8,700.05 1,305,046.88 1,384,196.81 5.5%
0200 PURCHASE OF SERVICE .
16102 52101 ELECTRIC 76,921.72 100, 000,00 106,224.54 61,985.57 80,000.00 78,000.00 -26.6%
ELECTRICITY FOR MAIN LIBRARY AND BEVERLY FARMS BRANCH LIERARY.
16102 52432 ' REPAIRS 25,323.12 60,000.00 58,525.00 25,762.63 58,525.00 50,000.00 -14.6%
X

REPATRS AND MAINTENANCE OF BUILDINGS AND GROUNDS AB WELL A8 CONTINUED WORR ON
RECONFIGURATION AND REFURRISHMENT OF 2ND (MAIN} FLOOR TO BETTER MEET CHANGING
NEEDS AND USAGE, SUCH AS EXPANDING TEEN ARER AND REPLACING 25 YEAR OLD SHELVING

UNITS.
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016 2016
BENERAL FUND : ACTUAL ORIG BUD REVISED BUD
16102 52447 BOOKMO M&F 1,854.48 5,000.00 5,265.74 2,

GENERAL MATNTENANCE FOR BOOKMOBILE. INCLUDES FUEL, OIL, TIRES, SPRRK PLUGS AND

OTHER PARTS AND MAINTENANCE AS NEEDED.

16102 524408 SERVICE CO ' 26,118.75 25,500.00 25,500.00 20,

791.96

INCLUDES CONTRACTS FOR 3 ELEVATORS, FIRE ALARM, HOLDING TANK (FLOODING)} ALARM,

PHOTOCOPY MACHINE AND LIBRARY INSIGHT (FOR LIBRARY ROOM RESERVATION CRLENDAR) .

INCREASE REFLECTS INCREARSED PRICING O A FEW OF THE CONTRACTE.

lLaserfiche costs were removed from this line item in FY17 and placed into Clerksa

Department budget.

16102 52456 EQUIPMENT 261.76 800.00 B00.00

452.12

REPATRE 'TO EQUIPMENT NOT COVERED BY SERVICE CONTRACTS. INCLUDES SNOWRLOWERS, LAWN

MOWERS, LCD PROJECTOR AND OTHER MISCELLANEOUS EQUIPMENT.

1b.ud 52461 COMPUTER M 64,554.91 66,000.00 66,000.00 65,

ANNUAL FEE TO NOBLE FOR LIBRARY'S ONLINE INTEGRATED LIBRARY FUNCTIONS, WHICH

977.51

INCLUDE CIRCULATION, CATALOG, AND ACQUISITIONS. ANNUAL FEE TO COVER THE NOBLE IT
TECHNICIANS FOR MAINTENANCE AND INSTALLATION OF COMPUTERS, LIBRARY SOFTWARE, AND
SERVER CONMECTIONS FOR BOTH PUBLIC AND STAFF COMPUTERS AS WELL AS THE WIRELESS

BYSTEM FOR LAPTOPS AND MORILE DEVICEE. ALSO COVERE FEES TO VERIZON FOR LIVE
WIRLESS CIRCULATION SYETEM FOR BOOKMOBILE. INCREAEE DUE TO SLIGET INCREASE IN
NOBLE FEES.

16102 $3006 INSPECTION 1,699..00 1,725.00 3,225.00 2,

7768.00

INEPECTION FEES FOR ELEVATORS, SPRINKLER SYSTEMS AND FIRE EXTINGUISHERS. INCREASE

DUE TO CHANGING REQUIRMENTS AND ADDITIONAL INSPECTIONS.

TOTAL PURCHASE OF SERVICE 196,733.74 259,025.00 265,540.28 184,536.88
0300 SUPPLIES
16103 54101 HEATING FU 39,737.49 45,000.00 53,708.36 27,538.75
NATURAL GAS FOR MAIN LIERRRY AND BEVERLY FARMS LIBRARY.
16103 54219 BOOKS/EUBS 257,458.78 245, 000.00 257,152.22 211,409.37

BOOKS, EBOOKS, MAGAZINES, AUDIOBOOKS, MUSIC CD'B, DVD'S, DATABREES AND OTHER

ONLINE CONTENT FOR MAIN LIBRARY, FARMS BRANCHE AND BOOKMOBILE. INCREASE TO HELP US
MEET STATE REQUIREMENT OF 13% OF LIBRARY’S MUNICIPAL FUNDS TO BE SFENT ON BOOKS

AND MATERIALS., THE REMAINDER OF THE MANDATED AMOUNT OF 13% OF TOTAL BUDGET TO

3 COME FROM TRUST FUNDS AND DONATIONS .

5,000.00

25,500.00

800.00

66,000.00

3,225.00

239,050.00

55,208.36

257,152.22

|2 101
| bgmyxpts

FOR PERIOD 13

2017
DEPT REQ

PCT
CHANGE

o R ke W o

5,000.00

15,873.00

B00.00

67,012.00

2,500.00

219,185.00

45,000.00

250,000.00

~5.0%

~37.8%

0%

-22.5%

-17.5%

-16.2%

-2.8%
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PROJECTION: 20171 Fiscal 2017 Pudget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 'PC'I‘
3ENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
S S U T N
16103 54261 OFFICE BUP 4,289.96 4,500.00 4,500.00 3,435.93 4,500.00 4,500.00 0%

GENERAL OFFICE SUPFLIES, INCIUDING INK CARTRIDGES FOR PRINTERS, ENVELOPES, EIC.
FOR DAY TO DAY BUSINESS NEEDS OF THE LIBRARY. ANY ADDITIONAL FUNDS NEEDED WILL
COME FROM TRUST FUNDB, AS PER THE LAST SEVERAL YEARS.
16103 54287 COMPUTER S 18,605.62 22,000.00 22,000.00 €,659.27 22,000.00 22,000.00 .0%
SOFTWARE AND HARDWARE FOR MAIN AND FARME ERANCH. COVERS NEEDED HARDWARE AND
SOFTWARE UPGRADES FOR BOTH STAFF AND PURLIC COMPUTERS. COVERS REPAIR AND/OR
REPLACEMENT OF FAILED KEYBORRDS, HARD DRIVES AND MICE, AS WELL AS MAINTENANCE
SUPFLIES SUCH AS TONER CARTRIDGES AND FPRINTER MAINTENANCE KITS FOR PUBLIC
COMPUTERS. ALSO COVERS ANY YEARLY LICENSES FOR SOFTWARE FOR BOTH THE PUBLIC AND
STAFF COMPUTERS.

16103 54501 CUSTODIAL 10,026.68 12,000.00 12,000.00 11,220.87 12,000.00 12,000.00 0%

CUSTODIAL SUPPLIES, CLEANING SUPPLIES, PAPER PRODUCTS FOR THE BATHROOMS, LIGHT
BULBS, LAWN CARE PRODUCTS, ICE MELT, ETC. FOR TWO BUILDINGE.

163103 54507 UNIFORME 1,400.00° 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 0%
UNIFORMS FOR TWO CUSTODIANS. CONTRACTUAL REQUIREMENT DPS UNION CONTRACT.

16103 54807 VEHICLE AL 360.00 360.00 360.00 180.00 360.00 360.00 0%
HOME DELIVERY SERVICES TO HOMEBOUND PATRONS NOT COVERED BY BCOKMORILE SERVICE.

16103 54813 VAN-MAINEF 1,366.22 2,100.00 2,100.00 - 524.95 2,100.00 2,100.00 .0%
GASOLINE, TIRES, SPARK PLUGE, OIL, FILTERS ETC. FOR DELIVERY VAN USED TO
TRANSPORT BCOKS, SUPELIEE AND OTHER MATERIALS BETWEEN LIBRARY BUILDINGS AND TO
CARRY EQUIPMENT, SUCH AS SNOWBLOWERS, LAWNMOWERS, ETC. TO AND FROM MAINTENANCE.

16103 55131 LIBRARY SU 6,158.77° 7,750.00 9,250.00 7,712.03 7,500.00 7,800.00 -15.7%
LIERARY SUPPLIES INCLUDING MYLAR BOOK JACKET COVERS, BAR CODE LABELS, BOOK
PLATES, SPINE LABELS, SECURITY CASES FOR CD'S AND DVD’ 8, AND ANY OTHER SUPPLIES

USED TO FROTECT OR CIRCULATE LIBRARY MATERIALS TO THE PUBLIC. SLIGHT INCREASE TO
COVER RISING COSTS. ANY REMAINDER NEEDED WILL BE TAKEN FROM TRUST FUNDS.

TOTAL SUPPLIES .339,403.52 340,110.00 362,470.58 270,088.17 362,220.58 345,160.00 -4,.8%
TOTAL LIBRARY 1,827,915.37 1,885,732.76 1,940,574.79 1,653,325.10 1,506,317.46 1,948,541.81 4%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCQUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED EBUD ACTUAL PROJECTION MAYOR REC CHANGE
620 RECREATION
0100 PERSONAL SERVICES
16201 51105 DEPARTMENT 79,399.40 79,399.52 B81,186.00 73,379.51 81,185.80 81,185.80 .0%

ANNUAL SALARY - BRUCE DOIG - Parks, Recreation & Community Services Director

16201 51106 - ASST DEPT 57,749.67 57,749.64 60,059.63 54,284.64 60,059.63 60,059.63 .0%
ANNUAL SALARY - JOSCELYN RUELLE- KERSKER - Asst. Dir.

16201 51130 ADMIN ASST 45,886.88 45,886.88 45,886.88 41,474.70 45,886.88 45,0886.88 0%
ANNUAL SALARY - GAIL CARMODY

16201 515811 SICK BUYBA 882.44 882.44 882.44 882.44 882.44 882.44 .0%
GAIL CARMODY BUY BACK - 1 WEEK

.01 51521 LONGEVITY 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 .0%

GAIL CARMODY - $1100. JOSCELYN RUELLE-KERSKER - $500. BRUCE DOIG - $500

16201 51699 PART TIME 89,957.06 90,000.00. 90,000.00 88,888.28 90,000.00 91,300.00 1.4%

STAFF 12 CITY PARKS W/24 PARK INSTRUCTORS & 1 PARK DIRECTOR, STAFF 3 BEACHES W/14
LIFEGUARDS AND 1 HEAD GUARD, CIT DIRECTOR TO MANAGE 45 YOUTH VOLUNTEERS.

16201 57110 STAFF DEVE 1,948.03 2,000.00 2,000.00 1,024.84 2,000.00 2,000.00 .0%

ORIENTATION, TRAINING, CPR CLASSES, ETC...

TOTAL PERSONAL SERVICES 277,923.48 278,018.48 282,114.95 262,034.41 282,114.75 283,414.75 .5%
0200 PURCHASE OF SERVICE
16202 52101 ELECTRIC 1,670.15 1,600.00 1,600.00 1,417.67 1,600.00 1,600.00 0%

ELECTRICITY BILLS FOR BEV REC OFFICES
16202 52301 UTILITIES .00 .00 .00 .00 .00 2,500.00 .0%

NEW EXPENSES FOR OBEAR PARK, DANE STREET BEACH & CAMP PARADISE ELECTRIC, PROPANE,
ETC.
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
16202 52429 MAINTENANC 4,345.60 4,500.00 4,500.00 2,780.26 4,500.00 4,500.00 -0%

REPAIRS AND MAINTENANCE OF REC OFFICES, OBEAR, DANE STREET, CARRIAGE HOUSE, HARRY
BALL, CAMP PARADISE, ETC.

16202 52430 MAINTENANC 8,306.45 10,000.00 10,043.50 9,912.67 10,000.00 10,000.00 -.4%

REPAIR AND MAINTENANCE OF ITEMS AT PARKS AND BEACHES. PLAYGROUND GUARDIAN
SOFTWARE

16202 52456 EQUIPMENT 3,609.53 5,000.00 5,000.00 4,050.17 5,000.00 5,000.00 0%
REPAIR AND REPLACEMENT OF PLAYGROUND EQUIPMENT, SAFETY SURFACING AND OTHER ITEMS.
16202 52458 P OF THE Y 61,261.24 50,000.00 51,315.76 41,968.66 51,315.76 50,000.00 -2.6%

REPLACEMENT OF PLAYGROUND EQUIPMENT AND SAFETY SURFACING. SEVERAL PARKS STILL
NEED UPDATES

16202 53425 CELL PHONE 1,228.50 1,929.00 1,929.00 1,405.88 1,929.00 1,529,00 .0%
CELL PHONE CHARGES FOR DIRECTOR AND ASSISTANT DIRECTOR. CURRENTLY BEING CHARGED
$126.28/MONTH FOR 2 PHONES.

16202. 53510 HOMECOMING 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,200.00 20.0%
EXTRA PORTABLE TQILETS AND OTHER . HOMECOMING EXPENSES

16202 53810 OTHER EXPE 2,367.77 2,400.00 2,400.00 2,134.44 2,400.00 2,400.00 .0%
GENERAL EXPENSES FOR PARK EQUIPMENT, CELL PHONE EXPENSES FOR SUMMER SUPERVISORS,
WATER, REC TRAC MAINTENANCE, MED SUPPLIES, ETC.

¢

16202 58718 COPY MACHI 1,800.00 2,160.00 2,160.00 1,799.30 2,160.00 2,160.00 0%

LEASE ON NEW PRINTER/COPIER - $179/MONTH

TOTAL PURCHASE OF SERVICE B85,589.24 78,589.00 79,948.26 66,469.05 79,904.76 81,289.00 1.7%
0300 SUPPLIES
16203 53504 WATER - SAFE 1,400.00 1,400.00 1,400.00 708.99 1,400.00 1,400.00 0%

LIFEGUARD EQUIPMENT AND MEDICAL SUPPLIES
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0 san mammom neses | aacene | saseas e o aaTer
HEATING OIL FOR REC OFFICES
16203 54217 BOARD MEET 600.00 600.00 600.00 600.00 600.00 600.00 .0%

RECREATION COMMISSION MEETING EXPENSES

16203 54261 OFFICE SUP 950.52 1,089.92 1,089.92 731.78 1,090.00 1,089.92 .0%

GENERAL OFFICE SUPPLIES

16203 54804 TRANSPORTA 1,000.00 1,000.00 1,000.00 486.20 1,000.00 1,000.00 .0%

MAINTENANCE OF VANS (TIRES, INSPECTIONS, WINDOWS, ETC.)

16203 54807 VEHICLE AL 375.00 200.00 1,425.00 900.00 500.00 500.00 -36.8%

MONTHLY GAS EXPENSES FOR DIRECTOR

03 55152 SPECIAL SE 5,453,94 5,500.00 5,500.00 4,920.97 5,500.00 5,500.00 0%

STAFF SHIRTS, CIT SHIRTS, MISC. STAFF ITEMS AND PARK PROGRAM EQUIPMENT.

TOTAL SUPPLIES 11,771.15 12,589.92 13,114.92 10,062.41 12,590.00 12,589,92 -4.0%
0400 OTHER CHARGES AND EXPENSES
16204 - 57105 MEETINGS A 1,166.94 1,200.00 1,200.00 951.24 1,200.00 1,200.00 .0%

MRPA/NRPA CONFERENCES, TRAINING SEMINARS, ETC.

.

TOTAL OTHER CHARGES AND EXPE 1,166.94 1,200.00 1,200.00 951.24 1,200.00 1,200.00 .0%
TOTAL RECREATION 376,450.81 370,397.40 376,378.13 339,517.11 375,809.51 378,493.67 .6%

//
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PROJECTION: 20171 Fiscal 2017 Budget Projection’ FOR PERIOD 13

RCCOUNTS FOR:

201% 2016 2016 2016 2016 2017 PCT
SENERAL FUNMD ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e g Ao R e KA e U B e v A b
310 SCHOOL FOUNDATION BUDGET
o e a4 bl i i e i s w———
0400 OTEER CHARGES AND EXPENEES
13104 57000 OTHER EXPE 49,364,966.00 51,004,090.00 51,004,050.00 38,253,067.50 51,004,090.00 52,688,075.00 3.3%

*

APPROPRIATION FOR BEVERLY PUBLIC SCEOOLS

=

TOTAL OTHER CHRRGES AND EXPE 49,364,966.00 51,004,090.00 51,004,090.00 38,253,067.50 51,004,090.00 52,688,075.00 3.3%
TOTAL SCHOOL FOUNDATION BUDG 49,364,266.00 51,004,090.00 531,004,050.00 38,253,067.50 51,004,090.00 52,688,075.00 3.3%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCY
GENERAL FUND ACTUAL ORIG, BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
315 OTHER. SCHOOL SPENDING
0400 OTHER CHARGES AND EXPENSES
13154 53086 NS VOKE 2,007,058..00 2,048,013.00 2,048,013.00 2,046,600.00 2,048,013.00 1,5912,863.00 ~6.6%

Assesment for newly ccnstructed Regional Vocational school

TOTAL OTHER CHARGES AND EXPE 2,007,088.00 2,048,013.00 2,048,013.00 2,046,600.00 2,048,013.00 1,912,863.00 -6.6%
TOTAL OTHER SCHOOL SPENDING 2,007,088.00 2,048,013.00 2,048,013.00 2,046,600.00 2,048,013.00 1,912,B63.00 -6.6%
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05/18/2016 13:29  |City »f Boverly IAVE DRTABRSE Jp 108
caugulewics |NEXT YEAR [ CURRENT VERE BUDGET ANALYSIS |bgmyrpte

PROJECTION: 20171 Fiseal 2017 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEFT REQ CEANGE

- W - S I g 8 0 W T TR e

710 1LONG TERM PRINCIPAL

i R e A Y AT i 0

DEOD DEBT SERVICE

17108 59101 1T 'PRINCIP 4,672,000.00 - 5,261,000.00 5,261,000.00 4,732,000.00 5,261,000.00 5,337,000.00 1.4%

PRINCIPAL PAYMENTS ON GENERAL FUND BONDE

TOTAL DEBT SERVICE 4,672,000.00 5,261,000.00 5,261,000.00 4,732,000.00 5,261,000.00 5,337,000.00 1.4%
TOTAL LONG TERM PRINCIPAL 4,672,000.00 5,261,000.00 5,261,000.00 %,732,000.00 5,261,000.00 5,337,000.00 1.4%
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95/18/2016 13:29% |city of Bevexly LIVE DRTASASE e 107
saugulewics |NEXT YERR / MRiEYE YEAR BUDGET ANALYSIS |bgnyxrpts

PROJECTION: 20171 Fiscal 2017 Budget projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTICN DEPT REQ CHANGE

PRy SRR R L e o A a9 W e i 8 S e A e e A o A O B 0 o e e g0 i - L Ay L At 8t o i e A

ot s B o A S 4 AP R AP 4TI R

751 LONG TERM INTEREST
0800 DEET SERVICE ]
17518 59105 LT INTEREE 1,903,703.11 2,104,796.00 2,104,796.00 1,784,505.32 2,104,796.00" 1,931,194.00 -8.2%

INTEREST PAYMENTS ON GENERAL FUND BONDS

TOTAL DEBT SERVICE 1,903,703.11 2,104,756.00 2,104,796.00 1,784,505.32 2,104,796.00 1,931,194.00 -8.2%
TOTAL LONG TERM INTEREST 1,903,703.11 2,104,796.00 2,104,796.00 1,784,505.32 2,104,796.00 1,931,1594.00 -8.2%
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05/23/2016 14:49 |City of Beverly LIVE DATABASE
ulewicz {NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2016
REVISED BUD

|p 108
|bonyrpts

FOR PERIOD 13

2015 2016
GENERAL FUND ACTUAL ORIG BUD
751A SHORT TERM PRINCIPAL
0800 DEBT SERVICE
17519 59106 SHORT TERM 408,189.00 408,639.22

PAYMENTS TO CAPITAL PROJOECTS IN LIEU OF BORROWING

TOTAL DEBT SERVICE 408,189.00 408,639.22
TOTAL SHORT TERM PRINCIPAL 408,189.00 408,639.22

408,639.22

408,639.22
408,639.22

2016 2016 2017 PCT

ACTUAL PROJECTION MAYOR REC CHANGE
.00 408,189.00 93,978.09 -77.0%
.00 408,189.00 93,978.09 -77.0%
.00 408,189.00 93,978.09 -77.0%
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35/18/2016 13:29 |city of peverly LIVE THTAIASE |» 108
saugulewicz |NEXT VERS / CUREENT YEAR BLIRET AMALYSIS |bgnyrpte

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERICD 13

ACCOUNTS FOR:

2018 20186 2016 2016 2016 2017 PCT

GENERAL, FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
o A B M e mmm—mmmm— e me o emm e e T o S il S AR e gt ey o e
752 SHORT TERM INTEREST
it A e by A O g S ey v (SR R L b LUELL Lo
osao DERT SERVICE
17528 59110 BT INTERES 140,110.00 71,275.00 71,275.00 .00 71,275.00 912,999.00 1181.0%

INTEREST ON SHORT TERM DEBT (BANS) - including additional funds to facilitate

accelarated permanent bonding of 425M for middle echool.

TOTAL DEBRT SERVICE 140,110.00 71,275.00C 71,275.00 =00 71,275.00 912,999.00 1161.0%
TOTAL SHORT TERM INTEREST 140,110.00 71,275.00 71,275.00 .00 71,275.00 912,999.00 11B1.0%
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05/18/2016 13:29 jcity of Beverly LIVE DATABASE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2018
GENERAL FUND ACTUAL ORIG BUD
o i S 8 o o e R o e o M e BT 0 -
211 ANNUITIES AND PENSIONS
0100 PERSONAI. SERVICES
19111 51750 CONTRIB RE 8,840,431.26 B,218,322.00

AE PER ASSESSMENT FROM BEVERLY RETIREMENT BOARD

19111 51795 OPEB .00 »00

2016
REVISED BUD

9,218,322.00

.00

Contribution te OPEB trust fund. (Other Post Employment Benefits)

TOTAL PERSONAL SERVICES 8,B840,431.26 9,218,322..00
TOTAL ANNUITIES AND PENSIONS B,840,431.26 9,218B,322.00

9,218,322.00
9,218,322.00

2016
ACTUAL

7,650,000.00

.00

7,650,000.00
7,650,000.00

2016
PROJECTION

9,218,322.00

+00

9,218,322.00
9,21B,322.00

[P 110
|bgnyzpts

FOR PERIOD 13

2017 PCT
DEPT REQ CHARNGE

o 0 o o B o A AL A T R kit 6 2 B e

9,654,886.76 4.7%

89,252.87 0%

9,744,139.63 5.7%
9,744,125.63 5.7%
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05/18/2016 23:29 |city of Beverly LIVE DATABASE

cauqulewics [NEXT YEAR / CURRENT YEAR BUDGET ANALYEIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015
GENERAL FUND ACTUAL
912 WORKERS'’ COMPENSATION
0100 PERSONAL SERVICES
15121 51551 WORKMEN' 8 261,333.78
WORKER’'S COMPENSATION PAYROLL
19121 51700 MED BILLS 236,040.70

Worker’s Compensation related-medical bills

19121 53034 CONSULTANT 38,704.18

THIRD PARTY ADMINISTRATOR AND LEGAL

YTAL FERSONAL EERVICES 536,078.66
LOTAL WORKERS’ COMPENSATION 536,078.66

240,000.00

225,000.00

50,000.00

515, 000.00
515,000.00

325,000.00

325,000.00°

50,000.00

700, 000.00
700,000.00

204,663.50

217,035.96

26,493.44

468,192.90
468,152.90

325,000.00

325,000.00

50,000.00

700,000.00
700,000.00

jJp 11
|bgnyzpts

FOR FERIOD 13

2017

PCT

DEFT REQ CHANGE

275,000.00

255,000.00

55,000.00

585, 000.00
585,000.00

-15.4%

~-21.5%

10.0%

-16.4%
-16.4%
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05/18/2016 13:29  |City of Beveriy LIVE DRUIABESE g 112

caugulewicz |NEXT YEAR / CHRESNT ¥RRR BUUGET ANALYSIS {bgnyrpte
DROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
GENERAL FUND ACTDAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e ki O e A e e e i 4 oo A e e e o St A B o it 5 s Fmca b e s
913 UNEMPLOYMENT COMPENSATION
. A A TR ._.‘:4_;..;.-<.. i A A,
0100 PRRSONAL SERVICES
19131 51592 Unemployme 1,604.14 15,000.00 15,000.00 4,445.68 15,000.00 15,000,000 .0%

UNEMPLOYMENT COMPENSATION PAYABLE TO GENERAL FUND EMPLOYEES

TOTAL PERSONAL SERVICES 1,604.14 15,000.00 15,000.00 4,445.68 15,000.00 15,000.00 . 0%
0200 DURCHRSE OF SERVICE
19132 57449 UNEMPLOYM 2,000.00 3,000.00 3,000.00 1,000.,00 3,000.00 3,000.00 .0%

PAYABLE TO CONBULTANT "FOR REVIEW OF UNEMPLOYMENT CLAIMS

TOTAL PURCHASE OF BERVICE 2,000.00 3,000.00 3,000.00 1,000.00 3,000.00 3,000.00 0%
TOTAL UNEMPLOYMENT COMPENSAT 3,604.14¢ 18,000.00 18,000.00 5,445.68 18,000.00 18,000.00 ~0¥
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05/18/2016 13:29 |city of Beverly LIV IRTRBASE
cavgulewicz |NEXT YEAR / CURRANT YEAR DUIGRT ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS POR:

2015 2016 2016
GENERAL FUND ACTUAL ORIG BUD ' REVISED BUD
e i o A e W I P L
814 HEALTH INSURANCE
0100 PERSONAL SERVICES
19141 51700 - MED BILLS 8,216.24 18,000.00 18,000.00

13,653.40

MEDICAL BILLS FOR RETIRED, INJURED IN LOD FUBLIC SAFETY RETIREES NOT COVERED BY

HEALTH INSURANCE,

AS WELL AS REQUIRED CIVIL BERVICE SCRESNINGS FOR NEW PUBLIC BAFETY OFFICERE

19141 51701 SELF INSUR 6,785,257.00 6,933,487.16 6,933,487.16

5,200,115.37

EMPLOYER SHARE OF BLUE CROSS AND HARVARD-PILGRIM FOR CITY SIDE EMPLOYEES AND ALL
RETIREES. INBURANCE FOR SCHOOL ACTIVE EMPLOYEES IS BUDGETED WITHIN THE SCHOOL

HUDGET.
actual plan enrollment as of april 1 + 5 family plan contingency

1 = 51705 PREM-H 18T 211,179.00 249,255.47 249,255.47
PREMIUM BASED TUFTS MEDICARE SUPPLEMENT PROGRAM

19141 51706 PREM-MGD B’ 1,156,207.00 1,137,954.05 1,137,954.05

186,941.58

853,465.53

BLUE CROSS MANAGED BLUE FOR SENIORS PREMIUM BASED MEDICARE SUPFLEMENT PROGRAM

15141 51708 MEDICARE B ‘ 65,046.90 72,500.00 72,500.00
PAYMENT OF MEDICARE B COBTS ASBOCIATE WITH CERTAIN RETIREES

19141 53034 CONSULTANT 14,000.00 16,000.00 16,000.00
HEALTH INSURANCE CONSULTANT BXFENSES

19141 57000 MIBCELLANE 2,163.46 15,000.00 15,000.00
ANY MIBCELLANEOUS HELATH INSURANCE EXPENSES

TOTAL PERSONAL SERVICES 8,242,909.60 B,442,196.68 B,442,196.68
TOTAL HEALTH INSURANCE B,242,509.60 8,442,156.68 8,442,196.68

41,388.00

11,625.00

9,350.00

6,316,538.88
6.316,538.88

2016
PROJECTION

|® 113
[ egnyrpte

FOR PERIOD 13

18,000.00

6,933,487.16

249,255.47

1,137,954.05

72,000.00

16,000.00

1,000.00

8,427,696.68
§,427,696.68

18,000.00

8,317,074.89

279,316.00

1,311,972.00

72,500.00

16,000.00

15,000.00

10,029,862.89
10, 029,862.89

~0%

20.0%

12.1%

15.3¥%

.0%

, 0%

18.B%
18.8%
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05/18/2016 13:29 |city &€ Bavesly LIVE HATRSASE jp 114
caugulewicz |NEXT YEAR / CORRENT TERY BULGET ANALYSIS |bognyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHRNGE

e TR g e 0 e SR s e e e o AL AN o D O o o e %0 Wy A e gy el n e o A T 0 A T e e

915 LIFE INSURANCE '
0100 PERSONAL SERVICES .
19151 51702 Growp Life 53,702.44 70,000.00 70, 000.00 57,944.33 70,000.00 70,000.00 0%

EMPLOYER SHARE OF GROUP LIFE INSURANCE COBT8

TOTAL PERSONAL BERVICES 53,702.44 70,000.00 70,000.00 57,944.33 70,000.00 70,000.00 ;0%
TOTAL LIFE INSURANCE 53,702.44 70,000.00 70,000.00 57,944.33 70,000.00 70,000.00 0%
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05/18/2016 13:289 |city of Beverly LIVE DATABASE p 115
caugulewicz ' |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ' |banyTpts

PROJECTION: 20171 Fiscal 2017 Budget Projection ' POR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2018 2017 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e R T A R AL A LS s 0 2 el A 0 ) i i T e e A v o TR W e e A0 W e MO A o ST gy 0 Y
220 PAYROLL TAX EXPENSE
am e e e W A e i i e  ar de w an w
0100 PERSONAL SERVICES
19201 51892 EMPLOYER'8 307,650.00 285,000.00 285,000.00 289,650.02 290,000.00 285,000.00 0%
EMFLOYER MEDICARE MATCH
TOTAL PERSONAL SERVICES 307,650.00 285, 000.00 285,000.00 289,650,02 2%0,000.00 285,000.00 0%
TOTAL PAYROLL TAX EXPENSE 307,650.00 285,000.00 285,000.00 289,650.02 290,000.00 285,000.00 . 0%
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05/23/2016 15:05 |City of Beverly LIVE DATABASE
ulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2015 2016
GENERAL FUND ACTUAL ORIG BUD
960 STATE & COUNTY ASSESSMENT
0600 ASSESSMENTS
195606 56280 SCHOOL CHO 382,068.00 379,329.00

2016

REVISED BUD

336,687,

00

ASSESMENT FOR BEVERLY STUDENTS ATTENDING OUT OF DISTRICT PUBLIC SCHOOLS, REVENUE
FOR QUT OF DISTRICT STUDENTS ATTENDING BEVERLY PUBLIC SCHOOLS IS RESERVED FOR USE

BY THE SCHOOL DEPARTMENT.

19606 56290 CHARTER SC 99,485.00 112,100.00

ASSESSMENT FOR BEVERLY STUDENTS ATTENDING CHARTER SCHOOLS

19606 56310 SPEC. ED. ‘24,793.00 25,807.00

112, 085.

25,7865.

00

oo

TO PARTIALLY REIMBURSE THE STATE FOR PROVIDING SPECIAL NEEDS EDUCATION TO

CHILDREN ENROLLED IN STATE HOSPITAL SCHOOLS.

16 56340 M. V. EXCI 55,220.00 55,220.00

55,220.

00

TO REIMBURSE THE REGISTRY OF MOTOR VEHICLES FOR THE NON-RENEWAL EXCISE PROGRAM

12606 56390 MOSQUITO C 70,377.00 70,557.00
TO ASSESS FOR THE COST OF MOSQUITO CONTROL PROGRAMS

19606 56400 AIR POLLUT 12,478.00 12,689.00

70,557.

12,689.

TO ASSESS FOR A PORTION OF THE COST OF MONITORING AIR QUALITY

19606 56410 MET. AREA 20,143.00 20,119.00
ASSESSMENT FOR METROPOLITAN AREA PLANNING COUNCIL. .

15606 56460 REG DISP 435,704.00 661,197.00

19606 56610 MBTA 857,327.00 870,798.00
AN ASSESSMENT FOR THE REGIONAL PUBIC TRANSIT SYSTEM.
TOTAL ASSESSMENTS 1,957,595.00 2,207,B816.00

TOTAL STATE & COUNTY ASSESSM 1,957,595.00 2,207,816.00
TOTAL GENERAL FUND

GRAND TOTAL 114,889,118.87 114,211,924.00 118,110,253,

20,119.

661,197

870,798,

2,165,137.
2,165,137.
114,889,118.87 114,211,924.00 118,110,253,

00

00

00

.00

00

00
00
55

55

2016 2016 2017
ACTUAL PROJECTION
225,959.00 336,687.00 340,184.
60,762.00 112,085.00 172,013,
.00 25,785.00 25,785.
36,816.00 55,220.00 55,220.
47,040.00 70,557.00 77,843,
8,461.00 12,689.00 13,007
13,415.00 20,119.00 20,622,
440,797.76 661,157.00
580,534.00 870,798.00 879,452,
1,413,784.76 2,165,137.00 1,584,126.
1,413,784.76 2,165,137.00 1,584,126.
94,125,810.51 116,350,632.29 118,673,403
94,125,810.51 116,350,632.29 118,673,403

|p

116

| bgnyrpts

FOR PERICD 13

00

00

00

00

00

.00

00

.00

00

00

.23

.23

PCT

1.

53.

MAYOR REC CHANGE

0%

5%

.0%

.0%

10.

-100.

-26.

3%

.5%

5%

0%

.0%

.B%

8%

.5%

.5%

/277






05/18/2016 12:17
cavgulewlicz

|city of Beverly LIVE DATABASE |2 1
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |banyxpts
FROJECTION: 20171 Fiscal 2017 Budget Projection POR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT

WATER FUND ACTUAL ORIG BUD REVIBED BUD ACTUAL PROJECTION MAYOR REC CHANGE

[ S L EEREEERE S S i w5 o e A R0 e 2 i £ e

20002 41420 WATER LIEN -155,083.38 -155,000.00 -155,000.00 -144,143.57 -160,000.00 -155,000.00 0%
REVENUES DERIVED FROM OVERDUE WATER CHARGES LIENED TO REAL ESTATE TAX BILLS.

z0002 41435 COM INT WA -19,151.49 -20,000.00 -20,000.00 ~18,B846.92 -22,500.00 -20,000.00 .0%
COMMITTED INTEREST PORTION OF WATER CHARGES COMMITTED TO REAL EETATE TAX BILLS.

20002 42220 WATER USE -3,820,063.51- -4,806,000.00 -4,806,000.00 -4,200,717.26 -4,806,000.00 -4,171,500.00 -13.2%
1,350,000 BILLABLE UNITS AT §3.09

20002 42225 SALE OF WA -16,125.00 -8,000.00 -8,000.00 -10,925.00 -11,.500.00 -8,000.00 -0%
SMALI AMOUNTS DERIVED FROM SALE OF WATER METERS TO NEW USERS.

20002 42227 WATER CROS -91,900.00 -40,000.00 -40,000.00 -81,095.00 -85,000.00 -40,000.00 .0%
FEES DERIVED FROM WATER CROSS CONNECTION PROGRAM.

20002 42290 WATER INTE -30,156.08 -30,000.00 -30,000.00 -32,514.02 -33,000.00 -30,000.00 0%
INTEREST ASSESSED AND COLLECTED ON OVERDUE WATER BILLS

20002 43200 WATER DEPT 00 ~-250.00 -250.00 -7,422.76 -7,500.00 -250.00 0%
WATER DEPARTMENT FEES

20002 44240 WATER FERM -7,650.00 -5,000.00 -5,000.00 ~8,800.00 -9,000.00 -5-,000.00 Jox
WATER PERMITS

20002 44250 WATER CONE -321,061.42 -70,000.00 -70,000.00 -283,408.03 -283,‘405.03 -70,000.00 -0%
WATER CONSTRUCTION PERMITS

20002 49110 PREMIUM FR -20,968.63 00 .00 -14,547.12 -14,547.12 .00 0%

20002 49715 TRANSFER F »00 <00 .00 .00 .00 ~300,000.00 0%
TRANSFER FROM FUND BALANCE 1

TOTAL WATER FUND -4,476,199.52 -5,134,250.00 -5,134,250.00 -4,802,419.68 -5,432,455.15 -4,799,750.00 -6.5%
TOTAL WATER FUND -4,476,199.52 -5,134,250.00 -5,134,250.00 -4,B802,419.68 -5,432,455.15 -4,799,750.00 -6.5%
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15/18/2016 12:17 [City of Bavexly ILIVE CRTRERED
zaugulewicz |NEXT YEAR / (OSREND YRAR FUOOET ANRLYSIS |bonyzpte

FROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:
2015 2016 2016 2016 2016 2017 BCT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE

B L T T

GRAND TOTAL -4,476,199.52 -5,134,250.00 ~5,134,250.00 -4,802,418.68 -5,432,455.15 -4,799,750.00 -6.5%

++ END OF REPORT - Generated by Cdrol Augulewicz **
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05/18/2016 12118 |city of Beverly LIVE DATABASE | i
cangulewicz |NEXT YEARR / CURRENT YBRAR BUDGET ANALYSIS | bgmyrpta

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 2CT
WATER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
0000
0400 - .
20002 51141 WATER CLER 22,043.28 22,044.00 22,044.00 19,523.57 22,_044.00 22,467.92 1.9%
1. Jane Walo - 50% Water / 50% Sewer
53 pay weeks '
20002 51144 @IS COORDI 39,404.01 . 39,404.00 40,162.50 36,372.95 40,162.95 40,169.92 .0%
1. Roland Adams - 50% Water / S50% Sewer
53 pay weeks in FY1i7
20002 51145 FOREMAN 31,087.08 31,207.00 32,281.00 29,231.87 32,2B1.00 33,056.71 2.4%
1. Chris Granese - 50% Water / 50% Sewer
53 pay weeka in F¥17
20002 51148 WF-A8816T 2,906.04 56,'768.00 3,068.00 +00 .00 .00 -100.0%
20002 51153 WORKING FO ' 26,869.05 26,973.00 27,962.00 25,326.67 27,962.00 . 28,571.08 2.2%
1, -Dana Monies - S50% Water / 50% Sewer
531 pay weeks in FY17
20002 51172 MAINTENANC 56,115.45 97,422.00 76,087.00 55,215.13 76,057.00 §1,597.54 -32.2%
1. Fran Sordillo
53 pay weeks
20002 51175 H.M.E.OQ. .00 44,984.00 32,921.00 13,492.68 13,492.68 .00 -100.0%
Moved to HIGHWAY
20002 51177 SHMEO - G 100,925.63 101,314.00 149,839.00 128,482.09 14-9,839.00 214,635.73 43.2%

1. Steve Brandenburg
2. DJ Ganey

3. Robert Jones

4. Nate Robalr

53 pay weeks
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35/18/2016 12:18  |City of Bavesiy IIYE DATABASR i® 2
saugulewicz |NEXT YEAR / CUNRENT YERR HHOUET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection ' FOR PERICD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2018 2017 BFCT
WATER FUND ACTUAL ORI@ BUD REVISED BUD ACTUATL PROJECTION NAYOR REC CHANGE
o e = A & it i S o A At e 6 el S sk ol A a0 e A 8020, 4o U P
20002 51186 CUSTODRIAN ‘5,528.53 .00 » 00 .00 »00 +00 0%
20002 51310 OVERTIME 189,451.51 165,000.00 165,000.00 159,B19.B4 165, 000.00 166,875.00 1.1%

INCLUDES AMOUNTS FOR INTER-DEPARTAMENTAL EMPLOYEE OVERTIME
20002 51311 OVERTIME-H 21,167.81 30,000.00 30,000.00 14,756.09 30,000,00 30,000.00 0%
OVERTIME - HYDRANT FLUSHING
20002 51345 BECONDARY .00 1,100.00 1,100.00 .00 250.00 1,100.00 D%
SECONDARY RATE
20002 51346 SECONDARY .00 100.00 100.00 .00 100.00 100.00 N

SECONDRRY RATE OVERTIME

20002 51371 POLICE PRI 55,363.00 41,000.00 41,000.00 32,268.00 41,000.00 41,000.00 .0%
20002 51426 NIGHT DIFF 130.88 1,875.00 1,875.00 109.50 250.00 .00 -100.0%
20002 51511 SICK BUYEA 12,962.81 1,728.00 969.50 00 00 758.00 -21.8%

sick Leave Incentive
1. Roland Adams - 50% Water/50% Sewer

20002 51517 LICENSE/CE 4,375.00 5,125.00 4,125.00 4,,125.00 4,125.00 4,625.00 12.1%¥
20002 51521 LONGEVITY 2,525.00 2,350.00 1,150.00 1,150.00 1,150.00 1,250.00 B.7%
20002 51581 TRAINING 2,175.00 2,000.00 3,200.00 2,599.00 2,599.00 2,000.00 -37.5%

131



35/+.. 4016 12:1B |city of Beverly LIVE DATABASE |p 3
zaugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
WATER FUND ) ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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20002 51810 SUMMER HEL 5,634.00 16,720.00 14,720.00 .00 14,729.00 16,720.00 13.86%

TWO COLLEGE STUDENTS TO WORK FOR 8 WEEKS DURING SUMMER MONTHSON WATER RELATED
ENGINEERING PROJECTS 2 x 12.00/HOUR x 35 HOURS x B WEEKS

20002 52035 PUMP STATN 3,862.33 15,000.00 19,000.00 8,088.03 15, 000.00 15,000.00 -21.1¥%
PUMP STATION MAINTENANCE PERSHING AVENUE WATER PUMP ETATION

20002 52101 ELECTRIC 130,015.81 185,000.00 163,000.00 91,670.40 163,000.00 140,000.00 -14.1%

20002 52105 MAINTENANC 1,108.82 2,000.00 2,000.00 -00 500 2,000.00 . 0%
MAINTENANCE AND ELECTRIC

20002 52150 WATER CONS 1,800.00 2,500.00 2,500.00 .00 2,500.00 2,500.00 .0%
WATER CONSERVATION

20002 52406 DEERI-REMV 00 -00 15,000.00 11,186.50 15,000.00 10,000.00 -33.3%

20002 52429 MAINTENANC 10,315.82 7,500.00 7,500.00 3,990.55 7,500.00 7,500.00 0%

MATNTENANCE - BUILDINGS NEW WINDOWS FOR WATER SHOP BUILDING LOCATED AT 148 PARK
ST AND GENERAL REPAIRS

20002 | 52440 LEAK DETEC 400 12,000.00 12,000.00 -00 12, 000.00 12,000.00 -0%

20002 52443 CL & INEP .00 5,000.00 5,000.00 .00 5,000.00 5,000.00 0¥

CLEANING AND INSPECTION OF WATEZR TOWERS

20002 52457 BEQUI PMENT .00 - 00 29,500.00 26,814.78 29,500.00 15,000.00 =-42.2%

20002 52716 OUTSIDE EQ 15,930.00 25,000.00 22,500.19 2,477.40 10,000.00 25,000.00 11.1%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
WATER FUND ' ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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20002 53410 ADVERTISTIN »00 «00 500.00 .00 500.00 500.00 0%
., .
20002 53425 TELEPHONE 12,544 .32 10,000.00 10,000.00 9;514.65 10,000.00 10,000.00 .0%
20002 54101 HERTING FU 11,043.B2 11,000.00 11,000.73 7,663.68 11,000.00 11,000.00 - .0%
20002 54251 MAIL PROG/ 14,707.62 12,000.00 12,000.00 9,193.22 12,000.00 12,000.00 0%
20002 54261 OFFICE SUP 758.69 5,000.00 5,000.683 1,191.42 5,000.00 5,000.00 . 0%
20002 54287 BOFTWARE A 249.00 2,000, 00 2,500.00 2,433.52 2,500.00 2,000.00 -20.0%
SOFWARE LICENSE
20002 54507 UNIFORMB 4,200.00 4,900.00 4,900.00 4,200.00 4,200.00 4,200.00 -14.3%
20002 54810 VEHICLE FU 18,560.61 25,000.00 25,032.43 8,676.46 20,000.00 25,000.00 =.1%
VEHICLE FUEL AND OIL
20002 55315 LICENSEREI B60.00 800.00 1,800.00 545.00 800.00 80D0.00 <-55.6%
20002 55321 HYDRANTS & 9,740.96 50,000.00 50,000.00 27,146.74 50,000.00 50,000.00 ;0%
HYDRANTE & GATES
20002 55324 MATNTENANC 222,189.79 215,000.00 214,800.00 186,237.74 214,500.0b 215,000.00 .15

MRINTENANCE MATERIAL
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2015 2016 2016 2016 2017 PCT
WATER FUND ACTUAL ORIG BUD REVIBED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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20002 55325 FATCHING M 34,445.35 155,500.00 122,014.47 28,028.53 '~ 100,000.00 176,089.10  44.3%
PATCHING MATERIALS '
20002 55327 GISKMAPPIN 6,177.00 20,000.00 35,390.09 15,388.75 20,000.00 20,000.00 -43.5%
20002 55348 FAVING »00 730,000.00 730,000.00 710,747.81 730,000.00 250,000.00 -65.8%
Paving of major water projects
20002 55351 SAFETY WEA .00 10,000.00 10,001.26 1,610.71. 5,000.00 10,000.00 0%
£
20002 55381 TOOLS 5,000.00 5,000.00 17,000.00 15,664 .44 17,000.00 5,000.00 -70.6%
20002 56020 EQUI PMENT .00 .00 35,000.00 37,205.00 353,000.00 .00 -100.0%
20002 56556 EAFE WATER 11,709.64 15, 000.00 12,000.00 11,678.71 12,000.00 15,000.00 25.0%
SAFE WATER DRINKING ACT
z0002 56920 SALEM/BEV 1,800,257.00 1,B898,493.00 1,858,493.00 1,898,483.00 1,693,493.00 2,045,9681.00 7.8%
BALEM/BEVERLY WATER SUPPLY BOARD
20002 57015 CROSS CONN 40,276.50 62,000.00 65,500.00 61,989.00 65,500.00 62,000.00 -5.3%
CROSS CONNECTION PROGRAM
20002 57300 DUES 800.00 800.00 800.00 435.00 800.00 800.00 . 0%
20002 58220 VAC/FLUSH 183,268.00 00 69,678.00 69,678.00 £9,678.00 .00 -100.0%

BQUIPMENT PURCHASE
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
WATER FUND ACTURL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
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20002 58748 WATER METE 4,128.03 7.500.00 17,500.00 15,119.67 17,500.00 7,500.00 -57.1%
WATER METERS

20002 58511 WATER SYB 87,435.44 128,460.00 153,337.67 136,003.61 128,460.00 128,460.00 -16.2%
20002 595101 LONG TERM 198,000.00 198,000.00 198, 000,00 198,000.00 198,000.00 158, 000.00 .0%
20002 §9105 LONG TERM 61,291.26 55,321.00 55,321.26 55,321.26 £5,321.26 148,137.00 167.8%
I 59110 SHORT TERM .00 31,250.00 31,250.00 ,00 31,250.00 24,722.00 -20.9%

short Term Interest for water projects performed in FY16 and £yl7
20002 59710 TRANS. TO 550,134.00 540,112.00 540,112.00 405,084.00 540,112.00 4B3,634.00 -10.5%

TRANEFER TO GENERAL FUND FOR INDIRECT COSTS

TOTAL WATER FUND 4,063,182.93 5,134,250,00 5,258,545.93 4,597,355.38 5,139,486.88 4,799,750.00 -8.7%
GRRND TOTAL 4,063,182.93 5,134,250.00 5,258,545.93 4,597,355.38 5,139,486.85 4,7599,750.00 -B.7%

*% END OF REPORT - @Generated by Carol Augulewicz **
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PROJECTION:

ACCOUNTS FOR:
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20171 Fiscal 2017 Budget Projection

2015
ACTUAL

A YA 8 o A W e o o 1 60 o kb we o o W

SEWER FUND
20004
20004 41430

. SEWER FOND

SEWER LIEN

~378,847.61

|city of Beverly LIVE DATABASE
|NEXT YEAR / CURRENT YEAR RUDGET ANALYSIS

2016
ORIG BUD

~310,000.00

2016
REVISED BUD

-310,000.00

2016
ACTUAL

=337,694.08

REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO REAL ESTATE TAX BILLS.

20004 42210 SEWER USE -7,786,629,89 -6,500,300.00
1,230,000 BILLABLE UNITS AT §6.25 FER UNIT.
20004 42290 SEWER INTE -49,379.21 -40,000.00
INTEREST CHARGED ON OVERDUE SEWER PAYMENTS
20004 43200 SEWER FEES -58,033.25 -65,000.00
SEWER DEPARTMENT FEES
20..a 43225 COLLECTOR- -8.00 .00
20004 44230 SEWER PERM -16,243.22 ~4,150.60
BEWER PERMITS
20004 4B300 CONTRI#UTI .00 - 00
20004 4é500 MISC REV -200,000.00 -250,000.00
TRANSFER OF BALANCES FROM 8ESD
20004 49110 PREMIUM FR -69,113.28 .00
TOTAL SEWER FUND -8,558,254.44 -7,569,450.60
TOTAL BEWER FUND -§,558,254.44 -7,569,450.60
GRAND TOTAL -8,558,254.44 -7,5659,450.60

*% END OF

~6,200,300.00

-40,000.00

-65,000.00

.00

K

-4,150.60

«00

-250,000.00

-7,569,450.60
-7,569,450.60

-7,569,450.50

-6,678,687.52

-49,881.5%

-59,734.72

-16.00

-5,200.00

-128,953.00

~-250,000.00

-15,710.87

-7,525,877.75
-7,525,877.75

-7,525,877.75

REBORT - Generated by Carol Augulewicz ##

2016

FROJECTION

E T T T e g PP T A g Y

~350,000.00

-6,900,300.00

-52,000.00

-65,000.00

-16.00

-5,200.00

-128,953.00

-250,000.00

-15,710.87

-7.767,179.87
-7,767,179.87

-7.767,179.87

| 1
| bgnyrpts

FOR PERIOD 13

2017

BCT

MAYOR REC CHANGE

~310,000.00

-7,687,500.00

-40,000.00

-65,000.00

.00

-4,150.60

+00

+00

.00

-8,106, 650.60
-8,106,650.60

-8,106,650.60

0%

11.4%

.0%

0%

.0%

. 0%

. 0%

~100.0%

0%

7.1%
7-1%

7.1%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2915 2017 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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0000
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0000
20004 41430 SEWER LIEN -378,847.61 -310,000.00 -310, 000,00 -337,654.05 -350,000.00 -310,000.00 0%

REVENUES DERIVED FROM OVERDUE SEWER CHARGES LIENED TO REAL ESTATE TAX BILLS.

20004 42210 CEWER USE  -7,786,629.89 -6,900,300.00 -€,900,300.00 -6,678,687.52 -6,900,300.00 -7,687,500.00 11.4%
‘1,230,000 BILLAELE UNITS AT $6.25 PER UNIT.
20004 42290 SEWER INTE -49,375.21 -40,000.00 -40,000.00 -¢9,881.59 -52,000.00 -40,000.00 .0%
INTEREST CHARGED ON OVERDUE SEWER PAYMERTS ]
20mn4 43200 SEWER FEES -58,033.25 -65,000.00 -65,000.00 -59,734.,72 -65,000.00 -65,000.00 .0%
SEWER DEPARTMENT FERS
20004 43225 COLLECTOR- -8.00 .00 .00 -16.00 -16.00 .00 .0%
20004 24230 EEWER PERM -16,243.22 -4,150.60 -4,150.60 -5,200.00 -3,200,00 -4,150,60 0%
SEWER PERMITE
20004 48300 CONTRIBUTI +00 00 +00 -128,953.00 -128,553.00 .00 0%
20004 48500 MISC REV -200,000.00 -250,000.00 -250,000.00 -250,000.00  -250,000.00 .00 -100.0%
TRANSFER OF BALANCES FROM SESD .
20004 49110 PREMIUM FR -69,113.26 .00 .00 -15,710.87 -15,710.87 .00 0%
TOTAL SEWER FUND -8,558,254.46 -7,569,450.60 -7,569,450.60 -7,525,877.75 -7,767,179.87 -8,106,650.60  7.1%
GRAND TOTAL  -B,558,254.44 -7,569,450.80 ~7,569,450.60 -7,525,8779.75 -7,767,179.87 --8,106,650.60 7.1%

*%* END OF

REPORT - Generated by Carol Augulewicz w*
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 201§ 2016 , 2016 2017 “peT
SEWER FUND ACTURL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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0000
0000 -
20004 51141 SEWER CLER 22,043.35 22,044.00 22,044.00 19,523.93 22,044 .00 22,467.52 1.9%
1. Jane Walo - 50% Water / 50% Sewer
53 pay weeks
20004 51144 GIS COORDI 39,404.56 39,404.00 40,162.00 36,373.46 40,162.00 40,169.52 .0%
1. Roland Adams - 50% Water / S0% Sewer
53 pay weeks
20004 51145 FOREN_IENZD‘ 62,174.81 62,414.00 64,563.00 58,464.22 64,563.00 66,112.40 2.4%
%1, Chris Granese - 50% Water / 50% Sewexr
%, pPaul Rugglerc - 50% Highway / 50% Sewer
53 pay weeks
20004 51153 WKRG@ FOREM 26,869.74 26,972.00 27,963.00 25,327.05 27,963.00 28,571.08 2.2%
1. Dana Monies - 50% Water / 50% Sewer
53 pay weeks
20004 51160 WKG FRMNLO 56,550.55 .00 7,830.08 7,830.08, 7,830.08 +00 -100.0%
20004 51161 W. F. PUMP 556,550.54 00 58,804.00 53,257.13 58,804.00 .00 -100.0%
20004 51164 WRKA FOREM <00 56,551.00 50,574.00 45,427.08 50,974.00 59,675.96 17.1%
Moved from Working Foreman
1. Lou Grasso
53 pay weeks
20004 51175 HMEO 10% 52,273.96 44,984.00 46,412.592 42,264.76 46,412.92 47,650.06 2.7%

1. Rich Swiniuch
53 pay weeke
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
BEWER FDND ACTUAL QRIG BUD REVISED BUD ACTUAL PROJECTION MAYOR REC CHANGE
20004 51177 SHMEO 10% , 50,462.81 50,851.00 52,570.00 47,620.68 52,570.00 54,066.12 2.6%
1. Dave Torsey
53 pay weeks
20004 51178 WORK FOREM .00 52,520.00 54,471.00 49,339.56 54,471.00 55,632.67 2.1%
Moved from WF Pump Station
1. Mike Cram
53 pay weeks
20004 51182 PUMP STATYI 59,929.17 ,101,119.00 12,325.00 . Do 12,324.00 106,910.17 767.5%
1. Eric Duhaime
3. Bill Pantos
53 pay wecks .
2 51310 OVERTIME B82,753.11 92,000.00 92,000.00 92,585.89 92,585.B9 92,000.00 0%
20004 51345 SECONDARY 21.42 .00 00 + 00 00 ) .00 . 0%

SECONDARY RATE - no activity since 2012

20004 51371 POLICE PRI 560.00 3,000.00 65,500.00 65,184.00 65,500.00 3,000.00 -95.4%

20004 51511 SICK BUYEA 757.78 758.00 .00 »00 758.00 758.00 - 0%

Bick Leave Incentiva
1. Roland Adama - 50% Water/50% Sewer

20004 51517 LICENSE/CE 3,250.00 5,000.00 3,500.00 3,500.00 3,500.00 6,500.00 85.7%
20004 51521 LONGEVITY 3,216.67 3,050.00 2,550.00 2,550.00 2,550.00 2,900.00 13.7%
20004 51581 TRAINING 1,500.00 1,500.00 1,500.00 675.00 1,500.00 1,500.00 .0
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PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS8 FOR:

s e ol 1 0 e o O A A T o W e e

BEWER FUND

20004 52042 MONITOR
20004 52101 ELECTRIC
20004 52105 MATNTENANC

20004

20004

20004

20004

20004

20004

20004

20004

MAINTENANCE AND ELECTRIC

52406 DEERI-REMV

52425 MATNTENANC

MAINTENANCE - BUILDINGS

52432 REPRIRS

SEWER LINE REPAIRS

52435 SEWER ALAR

52441 WETWELL CL

WETWELL CLEANING

52457 EQUI PMENT

Heavy equipment repair

52716 OUTBIDE EQ

OUTSIDE EQUIPMENT RENTAL

52722 CATCH BASI

CATCH BASIN CLERNING

|city of Beverly LIVE DATABASR
[NEET YERR / CURRINT YEAR BUDGRT ANALYEIS

2015
ACTUAL

.00

76,011.46

1,783.53

«00

4,999.52

6,577.71

.00

.00

.00

5,485.68

29,911.10

2016

2016

ORIG BUD REVISED BUD

-00

78,000.00

10,000.00

.00

5,000.00

75,000.00

1,000.00

-00

+00

5,000.00

36,000,00

it

2,000.00

78,000.00

10,000.00

14,000.00

5,000.00

87,925.00

1,000.00

3,000.00

27,500.00

11,000.00

50,000.00

2016
PROJECTION

|2 3
|banyrpts

FOR PERIOD 13

2017
MAYOR REC

PCT
CHANGE

B,4€0.00

57,292.41

2,006,213

7,267.50

540.24

23,809.68

.00

2,700.00

26,429.31

5,590.48

49,196.00

8,460.00

78,000.00

5,000.00

10,000.00

5,000.00

50,000.00

1,000.00

2,700.00

27,500.00

7,500.00

50,000.00

8,460.00

78,000.00

10,000.00

10,000.00

5,000.00

60,000.00

1,000.00

2,700.00

15,000.00

5,000.00

30,000.00

.0%

.0%

-28.6%

0%

-31,.B%

0%

-10.0%

-45.5%

-54.5%

-40.0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERICD 12

RCCOUNTS FOR:

2015 2018 2016 2016 2016 2017 PCT
EEWER FUND ACTUAL ORIG BUD REVISBED BUD ACTUAL PROJECTION MAYOR REC CHANGE
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20004 52911 DRAINAGE 34,002.65 40,000.00 40,000.00 11,083.99 40,000.00 40,000.00 .0%
20004 52946 ODOR CONTR .00 1,000.00 1,000.00 «00 1,000.00 1,000.00 .0%
20004 53034 CONSULTANT 100,000.00 100,000.00 42,500.00 42,500.00 30,000.00 50,000.00 17.6%

ENGINEERING COSTS ASSOCIATED WITH LINE CLEANING PROJECTS

20004 53425 TELEPHONE 3,126.56 3,250.00 4,750.00 2,723.05 3,250.00 3,250.00 -31.6%

aa

53825 DISPOBAL 27,616.27 52,000.00 26,004.17 22,B14.45 26,000.00 47,500.00 B82.7%

DISPOSAL OF STREET SWEEPINGS AND MATERIALS COLLECTED WHEN CLERNING CATCH BASINS.

20004 - 54101 HEATING FU | 2,488,96 7,500.00 7,500.00 1,347.86 2,250.00 7,500.00 .0%
20004 54251 MAIL PROG/ 14,707.58 12,000.00 12,000.00 9,193.20 12,000.00 12,000.00 .0%
20004 54257 DRAIN REFA 25,756.20 35,000.00 37,861.680 ‘12,1&6.74 35,000.00 35,000.00 -7.6%
20004 54258 VIDEO SEWR 1,550.00 7,500.00 4,500.00 1,230.00 4,500.00 7,500.00 66.7%
20004 54261 OFFICE SUP 631.31 4,000.00 4,000.00 207.73 4,000.00 4,000.00 .0%
20004 54507 UNIFORMS 4,550.00 5,425.00 4,550.00 4,550.00 4,550.00 5,250.00 15.4%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR FERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
SEWER FUND ACTUAL QORIG BUD REVISED BUD ACTURL FROJECTION MAYOR REC CHANGE
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20004 54810 VEHICLE FU 10,889.34 20,000.00 20,246.87 3,079.69 10,000.00 20,000.00 -1.2%
VEHICLE FUEL AND OIL
20004 55315 LICENSEREI +00 00 , 00 .00 -00 800.00 0%
20004 55324 MAINTENANC 72,348.93 135,000.00 168,452.08 122,086.02 147,500.00 135,000,00 -12.5%
MAINTENANCE MATERIAL
20004 55325 PI;T@ING M 36,923.89 43,384.52 43,388.53 37,149.40 43,384.52 42,263.00 -2.6%
PATCHING MATERIALS
20004 55351 SAFETY WEA .00 +00 5,000.00 3,619.47 5,000.00 3,000.00 -40.0%
20004 55381 TOOLS 1,765.94 2,500.00 12,500.00 1..1,130.25 12,500.00 2,500.00 -80.0%
20004 56910 80 EBSEX 8 5,687,999.16 4,909,521.48 4,909,521.48 4,017,339.69 4,509,512.48 4,246,790.21 -11.5%

SOUTH ESSEX SEWER DISTRICT FISCAL 2017 ASSESSMENT.

20004 57000 OTHER EXPE 11,137.76 16,353.60 16,353.60 545.71 16,353.60 13,680.09 -16.3%
20004 57300 DUES -00 600.00 600.00 +00 600.00 600.00 0%
20004 58220 VAC/FLUSH .00 .00 125,6807.00 125,807.00 125,807.00 .00 -100.0%

EQUIFMENT PURCHASE
20004 58912 PUMP STATI 9,B860.00 i00,000.00 146,547.92 112,981.88 146,547.92 100,000.00 -31.8%

. CAPITAL IMPROVEMENTS FOR PUMP STATION IMPROVEMENTS
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)5/18/2016 12:29 |city of Bevexly LIVE PATERAGE ip 6
;augulewicz |NEXT YEAR / CURRENT YEAR BULSET ANALYSIS {bgnyTpts

PROJECTION: 20171 Fiscal 2017 Budget Projection . FOR PERICOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 - 2016 2017 PCT
SEWER FUND ACTUAL ORIG BUD REVISED BUD ACTURL PROJECTION MAYOR REC CHANGE
i A e W b (R S e e W i i S e e e e o e e 5 e S e T s
20004 59101 LONG TERM 3155,452.13 “477,527.00 477,527.00 155,527.13 477,537.00 483,137.00 1.2%

long term principal. Tncludes $83K paydown of boyles and croes cap project,

20004 59105 LONG TERM " 233,460.98 254,148.00 254,148.00 176,173.82 254,148.00 310,759.00 22.3%

20004 58110 SBORT TERM 17,000.00 23,125.00 23,125.00 .00 23,125.00 26,700.00 15.5%
INTEREST FOR SHORTTERM BORROWING OF 2.7m
20004 59710 TRANS. TO 511,433.00 553,448.00 553,448.06 415,086.00 553,4I4B.00 555,347.00 7.6%
TRANSFER TO GENERAL FUND FOR INDIRECT COSTB
20004 59740 TRANS. TO .00 .00 .00 .00 .00 1,000,000.00 0%
rransfer to Sewer improvement capital project(s). All capital projects require
peperate council authorization.
TOTAL SEWER FUND 7,806,592.13 7,569,450.60 7.840,924.45 6,222,337.72 7,738,675.41 8,106,650.60 3.4%
BRAND TOTAL 7.806,592.13 7,569,450.60 7.840,924.45 6,222,337.72 7,738,675.41 8,106,650.60 3.4%

% END OF REPORT - Generated by Carol Augulewlcz **
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05/18/2016 12:32 iCity of Beverly LIVE DATABASE
caugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

TRANSFER FROM GENERAL FUND

2016
PROJECTION

~70,000.00

-10,000.00

-10,500.00

~-1,275,000.00

-4,000.00

-4,310.00

-1,500.00

-7,200.00

-00

-1,093,848.00

|p 1
|bgnyrpts

FOR PERIOD 13

-70,000.00 0%

-9,500.00 5.6%

-10,500.00 5.0%

-1,275,000.00 .D%

-5,000.00 42.9%

2015 2016 2016 2016
SANITATION ENTERPRISE FUND ACTUAL ORIG BUD  REVISED BUD ACTURL
L T SRS PP ST EEEEELES SLS LS EEEEC AT EE bt bt
20006  SANITATION ENTERPRISE FUND
20006 41420 SANIT LIEN -70,561.89 -70,000,00 -70,000.00 -65,924.67
REVENUES DERTVED FROM ONERDUE SANITATION CHARGES LIENED TO REAL ESTATE TAX BILLS
20006 41435 COM INT TR -9,515.88 -5, 000.00 -9,000.00 -5,343.75
COMMITTED INTEREST PORTION OF OVERDUE SANITATION CHARGES LIENED TO REAL ESTATE
TAY BILLS
20006 42290 SANIT INTE -10,598.15 -10,000.00 -10,000.00 -10,139.80
INTEREST ON OVER DUE BILLS
20006 43200 FLAT FEE R -1,272,690.55 -1,275,000.00 -1,275,000.00 -1,131,208.33
i
REVENUES DERTVED FROM QUARTERLY BILLING OF FLAT FEE
20006 43225 MISC FEE R -4,536.11 -3,500.00 -3,500.00 -3,909.28
SALE OF RECYCLING BINS AND TOTERS.
20006  -43331 HAZARDOUS -4,954.50 .00 .00 -2,310.00 00 0%
20006 46800 STATE GRAN .00 .00 .00 -1,500.00 00 . 0%
20006 46802 DEP GRANT .00 .00 -7,200.00 ,00 .00 -100.0%
20006 48500 MISCELLANE 100.00 .00 .00 .00 .00 0%
20006 49710 TRANS FEM  -1,048,900.00 -1,093,848.00 -1,092,848.00  -820,386.00

-875,733.00 -19.9%
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)5/18/2016 12:32  |City of Psverly LIV DATAPRSE _ |e 2
saugulewics [NEXT THnR / CURRRiR ¥EAR PUHGET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ARCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 BCT
SANTTATION ENTERPRISE FUND ACTUAL ORIG BUD REVIEED BUD ACTOAL PROJECTION MAYOR REC CHANGE
o e A e Y S o W ;»'f-- W o e B e I S T e o o e et A o O R ¥ W A 4 o M g
20006 49715 TRANSFER F <00 .00 -00 «00 .00 -568,400.00 0%
TRANSFER FROM FUND BALANCE
TOTAL SANITATION ENTERPRISE -2,421,657.18 -2,461,348.00 -2,468,548.00 -2,046,721.83 -2,476,358.00 -2,304,133.00 -6.7%
TOTAL SANITATION ENTERPRISE -2,421,657.18 —2,451.343.00 -2,468,548.00 -2,046,721.83 -2,476,358.00 -2,304,133.00 -6.7%

GRAND TOTAL  -2,421,657.18 -2,461,348.00 -2,468,548.00 -2,046,721.83 -2,476,358.00 -2,304,133.00 -6.7%

** END OF REPORT - Generated by Carol Augulewicz %¥
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)5/18/2016 12:32 |city of Beverly IVE IATABRSE |? 1
saugulewicz |NEXT YEBAR / QURBESTY YEAR BUDCET ANALYSIS |bgnyzpta

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
SANITATION ENTERPRISE FUND ACTUAL ORIG BUD REVIBED BUD ACTUAL PROJECTION MAYOR REC CHANGE
i e g e o A o e 4 b A [Ty S L L AR T AT S bl iy e o e 3 AR A R AW T
0000
0000
20006 53427 HOUSE HAZ 12,190.27 5,000.00 5,000.00 2,049.76 5,000.00 20,500.00 310.0%
HOUSEHOLD HAZARDOUE WASTE COLLECTION
Includes §8K for Mercury recovery program.
20006 53816 RECYC BINR 11,930.80 13,500.00 13,500.00 .00 5,000.00 12,500.00 -7.4%
PURCHASING OF 1B GALLON BINS AND 65 GALLON TOTERS
20006 53B17 FOOD EINS .00 » 00 7,200.00 7,200.00 7,200.00 .00 -100.0%
/
Z. .9 53819 CURBSIDE P 1,339,106.22 1,360,000.00 1,360,000.00 1,136,513,29 1,360,000.00 1,381,388.00 1.6%
CONTRACTUAL INCREASE IN CURBSIDE PICK-UP
20006 53824 COMPOST 81 116,086.52 124 ,848.00 124,6848.00 08,301.57 124,548.00 127,345.00 2.0%
FEE FOR MANAGEMENT éF STANDLEY STREET COMPOST SITRE
20006 53825 INCINMERATI 507,739.63 948,000.00 936,400.00 847,060.49 936,400.00 744,000.00 -20.5%
20006 54251 MAIL FROG/ 7,418.44 .00 11,600.00 9,193.15 10,000.00 8,400.00 -27.6%
20006 57000 OTHER EXPE 295.50 10,000.00 10,261.94 261,94 10,000.00 10,000.00 -2.6%
TPOTAL SANITATION ENTERPRISE 2,394,767.38 2,461,348.00 2,468,809.94 2,100,580.20 2,458,448.00 2,304,133.00 -6.7%

GRAND TOTAL 2,394,767.38 3,461,348.00 2,468,B09.94 2,100,580.20 2,458,448.00 2,304,133.00 -6.7%

% END OF REPORT - Generated by Carol Augulewicz *¥
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25/18/2016 12:35 |city of Beveriy LI¥E DATAERSH
zangulewics |NEXT YEAR / CURREGT YEXR BUDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTE FOR:

2015 2016 2016
BEVERLY GCLF & TENNIS ENT ACTUAL ORIG BUD REVISED BUD
L e e e At e At 19 5 B AT R I A 8 e i o SRR A
R e T S S e e A P L L R
20425 BEVERLY GOLF & TENNIB ENT
20425 48500 MISCELLANE -380,000.00 -390,000.00 -350,000.00

§400,000 MANAGEMENT FEE FROM GFMI per contract.

20425 49110 PREMIUM FR -34,623.53 .00 .00
20425 49740 TRANS. FRO .00 .00 ¢ =34,225.00
TOTAL BEVERLY GOLF & TENNIS -414,623.59 -390,000.00 -424,225.00
2TAL BEVERLY GOLF & TENNIS -414,623.59 =350,000.00 -424,225.00
GRAND TOTAL -414,623.59 -390, 000.00 -424,225.00

| 1
| bgmyzpts

FOR PERICD 13

2016 2016 2017 PCT
ACTUAL PROJECTION MAYOR REC CHANGE
-390,000.00 -390,000.00 -400,000.00 2.6%
.00 00 .00 0%
-34,225.00 -34,225.00 .00 -100.0%
-424,225.00 -424,225,00 -400,000.00 -5.7%
-424,225.00 -424,225.00 -400,000.00 -5.7%
-424,225.00 -424,225.00 -400,000.00 -5.7%

#% END OF REPORT - Generated by Carol Augulewicz **

147



)5/18/2016 12:35
saugulewiecz

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

[city of Bavekly LIVE BHIRBASE
|NEXT YEBR / CURRENT YEAR BUDEET ANALYBIS

2016

ORIG BUD

1,000.00

€0,000.00

24,710.00

55,000.00

1,000.00

60,000.00

24,710.00

91,725.00

74,028 to support the ongoing BGET Clubhouse Repair capital project.

2015

BEVERLY GOLF & TENNIS ENT ACTURL

o o 3 e R B e ek e e

0000

wwrw*inﬁ;*w“on-h§i'h\nﬂ?"imﬂ‘ﬁﬁ*‘?qu»a#o;mi

0000 .

20425 51000 PERSONAL 8 1,020.00
Recording Secretary

20425 52000 MATNTENANC 72,498.76
General Maintenance expenditures.

20425 57000 OTHER EXPE 25,989.48
MISCELLANEOUS EXPENDITURES

1 589512 CLUB IMFRO 11,588.96

20425 59101 LONG TERM 145,000.00
BOND PRINCIPAL

20425 58105 LONG TERM 45,665.00
BOND INTEREST

20425 59110 SHORT TERM 5,000.00
SHORT TERM (BAN) INTEREST

20425 59710 TRANS. TO 25,955.00
Trangfer of charges for indirect costa.

TOTAL BEVERLY GOLF & TENNIS 332,717.20

GRAND TOTAL 332,717.20

170, 000.00

60,595.00

.00

18,655.00

3%0,000.00

390,000.00

1706,000.00

60,585.00

18,695.00

426,725.00

426,725.00

1,000.00

43,127.64

7,218.00

68,14B.54

145,000.00

34,948.68

.00

14,021.25

313,464.11

313,464.11

#% END OF REPORT - Generated by Carol Augulewicz *%

2016

PROJECTION

1,000.00

60,000.00

20,000.00

75,000.00

170,000.00

60,595.55

.00

18,655.00

405,290.55

405,290.55

|p 1
{bgnyTpts

FOR PERIOD 13

1,000.00 0%

60,000.00 .0%

27,500.00 11.3%

74,028.00 -19.3%

170,000.00 + 0%

56,534.00 -6.7%

10,938.00 -41.5%

400,000.00 -6.3%

400,000.00 «6.3%
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05/18/2016 12:38  |City Of Beverdy LIVE DATABASE |® 1
caugulewicz - |NEXT YEAR / CUNRENY YBAR HUDGET ANALYSIS |banyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection e FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
T e e b 1 2 A 2 o g 0 00
20450 AIRPORT ENTERPRISE
20450 43310 LEASE INCO -296,075.45 -291,965.00 -251,9269.00 -264,871.78 -281,9639.00 -293,827.00 .6%

REVENUE FROM LEASE OR SUBLEASE OF AIRPORIT LAND/FACILITIES

20450 43320 TY~DOWNS F -21,254.18 -18,6840.00 ~18,840.00 -17,400.00 -1%,500.00 -21,320.00 13.2%
REVENUE FROM TIEDOWN FEES

20450 43330 LANDING FE -31,351.00 -3p,000.00 . -30,000.00 -29,158.03 -33,000.00 -30,000.00 0%
REVENUE FROM LANDING FEES

20450 43340 COMMERCIAL -1,650.00 ~1,800.00 ~1,800.00 -1,650.00 -1,800.00 -1,800.00 . 0%
REVENUE FROM COMMERCIAL ACTIVITIES, E.G. NEWS HELICOPTERS

2L 43350 AIRPORT US -3,560.00 -5,000.00 -5,000.00 -840.00 -2,500.00 -5,000.00 . 0%
REVENUE FROM AIRPORT USER FEES, E.G. BLIMF, TRANSIENT PARKING FEES

20450 43360 FUEL & OIL -19,450.14 -17,000.00 -17,000.00 -21,046.58 -25,000.00 -18,000.00 5.9%

REVENUE TQ ATRPORT FROM FRO - FUEL & OIL SALES (PERCENTAGE)

20450 43370 AIP GRANTS -1,266,912.76 .00 .00 .00 00 ~00 . 0%
20450 43380 MAC GRANTS -109,226.02 .00 .00 ~7,875.00 -7,875.00 .00 - 0%
20450 43395 UTILITIES -3,025.88 -1,400.00 -1,400.00 -1,400.00 -1,400.00 -1,400.00 0%

REVENUE FOR USE OF ELECTRICITY BY TIEDOWN CUSTOMERS
20450 48500 MIBSCELLANE -59,571.81 -360.00 ~360.00 -330.00 -500.00 -360.00 . 0%

MISC REVENUE: DUMPSTER FEE PAID BY TENANT (BAKER AVIATION)
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25/18/2016 12:38 |city of Bavexly LIVE PATASKSE | 2

saugulewicz |NEXT ¥BAR / CURKEST YEWR BUDGET ANALYSIS |banyxpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
AIRPORT ENTERFRIESE ACTURL ORIG BUD REVIEED BUD ACTUAL PROJECTION DEPT REQ CHANGE
o A e 2 Y B 5 WA oy e A e T Sl 0 ok e - o oA A e b o8 e e o T S e N AP e 9 - W R e o ,. R ik
20450 49715 TRANSFER F »00 .00 -164,229.00 +00 .00 .00 -100.0%
TOTAL AIRPORT ENTERFRIEE -1,0812,481.24 -366,36%9.00 -530,558.00 -344,571.39 -3p3,544.00 -371,707.00 -25.9%
TOTAL AIRPORT ENTERPRISE -1,812,481.24 -366,369.00 -530,588.00 -344,571.39 -383,544.00 -371,707.00 -29.9%
GRAND TOTAL  -1,812,461.24 -366,369.00 -530,598.00 -344,571.39 -383,544.00 -371,707.00 -25.9%

&+ END OF REPORT - Generated by Carol Rugulewlcz *¥

150



35/18/2016 12:40  |City of Biverly -LIVE IMTABASE ‘ ' |® 1
zangulewicz |NEXT YEPR / GURPSNT YEARR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 " 2016 2016 2016 2017 PCT

AIRPORT ENTERPRISE ACTUAL ORIG BUD  REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE

'n-;--m¢m-n-._»-n-‘..J.a-.nn.a.*-_.--‘_---.m;4-»._.-mpégugaa!»y-«*.,*-—-.ﬁ-an-;~;-;“~‘-~—uhm¢.n~~w4,-m,qv-v,-f-75..nmﬂ~-a-ni~.¢-@‘~..

;;:;“*""*?vv*‘rr‘?rf—'“ﬁ*“'-hm‘<¥°°"*""*

"o;‘;‘;”'_""" e e et L g 0 Mo TV A A2 S e R ST

20450 51105 DEPARTMENT 72,962.92 73,000.00 73,000.00 65,947.19 73,000.00 73,000.00 0¥
PAYROLYL, EXPENSE:; AIRPORT MANAGER'S SALARY

20450 51128 SECRETARY 40,861.08 41,000.00 41,000.00 36,532.15 41,000.00 41,000.00 0%
PAYROLL EXPENSE: PART-TIME SEC/ADMIN ASST (30 HRE/WK)

20450 51174 Asgistant 53,342.12 53,500.00 53,500.00 48,213.08 53,500.00 53,500,00 0%
PAYROLL, EXPENSE: FULL-TIME MECHANIC

27 M 51310 OVERTIME 1,661.26 2,000.00 3,605.71 2,989.45 3,250.00 3,000.00 -15.8%
PRYROLL EXPENSE: OVERTIME

20450 51312 ENOW OT 21,008.38 10,000.00 7,894.29 5,198.48 5,198.48 9,000.00 14.0%
PAYROLL EXPENSE: QVERTIME FOR BNOW REMOVAL

20450 51521 LONGEVITY 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,400.00 20.0%
PAYROLL EXPENSE: PER UNION, ANNUAL LONGETVITY (AFTER 10.YEARS EMPLOYMENT)

20450 51699 " ON cAlL Ia 9,460.00 2,000.00 2,000.00 1,555.00 1,555.00 3,000.00 50.0%
TEMPORARY/SEASONAL, EQUIPMENT OPERRTORS (NON-UNION) '

20450 51721 UNIFORMS 300.00 300.00 3100.00 °© 300.00 300,00 300.00 0%
PER UNION, 300 PER MECHANIC

20450 52001 REP & MAIN 5,205.15 10,000.00 12,155.00 2,648.43 5,000.00 10,100.00 -17.2%
REPAIR & MATNTENANCE: FIELD & BEWER

20450 52002 REP & MAIN 611.00 47,551.00 ‘68, 9B60.00 2,194.47 3,000.00 43,827.00 -36.5%

REPATR & MAINTENMANCE: BUILDINGB
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35/18/2016 12:40 |city of Beverly LIVE DATREASE |? 2
saugulewicz |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgmyzrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
AIRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
-y A i o A 8 A A 0 Ty A PP T adaiad 1o o i Y A A4 A 0 S it i g g W B
20450 52003 REP & MAIN 18,467.70 8,000.00 10,500.00 B,800.43 10,500.00 8,000.00 -23.8%
REPATR & MAINTENANCE: VEHICLES
20450 52004 REP & MAIN U .00 2,000.00 3,000.00 2,699.00 '3,000'.00 2,000.00 -33.3%

REPAIR & MAINTENANCE: FY17 ONLY, NEW LRWN MOWER

20450 52005 REP & MAIN - .00 500.00 500.00 Qﬁ 500.00 500.00 . 0%
REPAIR & MAINTEMANCE: RADIOS

20450 52006 REP & MARIN 1,B68.49 2,000.00 2,000.00 918.50 2,000.00 2,000.00 .0%

REPAIR & MATNTENANCE: AIRFIELD LIGHTING

2050 52007 A I P EXPE 1,932,279.05 .00 »00 +00 +00 00 0%

20450 52009 A I P Comm 49,986.13 .00 .00 00 .00 .00 0%

20450 52301 UTILITIES 28,456.69 30, 000.00 30,000.00 24,219.36 30,000.00 35,000.00 16.7%
UTILITIES

20450 52305 WATER 79.97 300.00 300.00 204.06 300.00 600.00 100.0%
WATER

20450 53018 HOMECOMING .00 +00 »00 +00 .00 1,000.00 0%

HOMECOMING/AVIATION DAY
20450 53036 Contracted 16,96B.46 15,000.00 25,400.00 16,200.00 25,400.00 15,200.00 -40.2%
CONTRACTED SERVICES E. g. STORAGE CONTAINERS, SNOW REMOVAL SUB-CONTRACTING

20450 53410 ADVERTISIN 726.06 1,250.00 1,250.00 1,097.82 l,iS0.0D 1,500.00 20.0%

ADVERTISING/PUELIC RELATIONE/LEGAL NOTICES
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15/18/2016 12:40 |city &f S2verly LIVE DATARKEE ik 3
caugulewics [NEXT YEER / CURRENT YEAR. BEDGET ANALYSIS {pgmyrpts

PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
AIRPORT ENTERFRISE ACTUAL ORIG BUD REVISED EUD ACTUAL PROJECTION DEPT REQ CHRNGE
20450 53425 TELEPHONE 665.28 2,000.00 2,000.00 1,856.35 2,000.00 2,000.00 . 0%

FIRE HOT LINE IN CONTROL TOWER AND CELL PHONES FOR MANAGER & MECHRNIC

20450 54000 SUPPLIES 1,116.88 2,000.00 2,000.00 932.44 2,000.00 2,000.00 0%
BHOP BUPPLIFS

204590 54249 MAIL MACHI 437.19 1,000.00 1,000.00 544.90 1,000.00 1,000.00 .0%
PRE-STAMPED ENVELOPES/POSTRAGE

20450 . 54261 OFFICE SUI" 2,795.50 3,368.00 3,568.00 3,246.26 3,568.00, '2,000.00 -43.9%
OFFICE SUPPLIES

| 54802 GAS & DEIS 10,000.00 10,000.00 10,000.00 4,043.88 7,500.00 10,000.00 0%
GAB & DIESEL FOR ALL VEHICLES AND EQUIFMENT

20450 54807 MILEAGE AL 277.60 500.00 500.00 178.40 500.00 500.00 » 0%
MILEAGE ALLOWANCE

20450 56501 TAXES WENE 11,938.86 12,000..00 12,500.00 12,475.19 12,475.19 13,000.00 4.0%
REAL ESTATE TAXES DUE TO WENHAM

20450 57105 MEETINGE A 831.01 4,500.00 4,500.00 277.68 2,000.00 1,500.00 -66.7%

MEETINGS AND RELATED EXPENSES

20450 57300 DUES 509.00 600.00 600.00 334.00 600.00 €§00.00 - 0%
DUES
20450 57425 INBURANCE- 3,806.00 4,000.00 7.,105.00 7,105.00 7,105.00 7,500.00 5.6%

LIABILITY INSURANCE
20450 58718 Copy Machi .00 .00 +00 .00 .00 1,680.00 . 0%

BIZHUB 227 COPIER LEASE
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15/18/2016 12:40  |City of Beveriy LIVE DATABKEE 33 4

saugulewics |NEXT YERR / oonkend YEAR BUDGET ANALYSIE | bgnyxpts

PROJECTION: 20171 Fiscal 2017 Budget, projection FOR FERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 - PCT
ATRPORT ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL ' PROJECTION DEPT REQ CHANGE
_______________________________________ o s e A i o S ,,.--_-_-_---_---_----------..__--..---....--_-----
20450 58710 TRANE. TO 25,832.00 25,000.00 25,000.00 18,750.00 25,000.00 25,00(?.00 0%

TRANSFER TO GENERAL FUND FOR INDIRECT COETS

Full FY15 indirect ccet fox airport are §158,608.

20480 59740 TRANS. TO 182,663.00 +00 127,500.00 -15,463.00 »00 - ,00 -100.0%
TOTAL AIRPORT ENTERFRISE 2,497,116.79 366,369.00 533,698.00 256,198.63 324,501.67 371,707.00 =-30.4%
GRAND TOTAL 2,497,116.79 366,369.00 533,698.00 256,198.63 324,501.67 371,707.00 =-30.4%

=

»¥* END OF REPORT - Generated by Carol Augnlewlicz **
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)5/18/2016 12:41 |city &% Weverly LIVE LATRBASE. |P 1
saugulewicz |NEXT YEAR / CURSEST YEXS BURGET ANALYSIS |bguyrpta
o]

PROJECTION: 20171 Fiscal 2017 Budget Projection i FOR PERIOD 13

ACCOUNTS FOR:

2015 20186 2016 2016 2016 2017 PCT
RECREATION ENTERPRIEE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
e o A B e MO B 4 S A P A e ] O S oy e e A Y0 i S o A A s e o
20420 RECREATION ENTERPRIEE L
20420 43400 ADULT PROG -49,365.28 -40,000.00 -40,000.00 -52,714.50 -55,000.00 -50,000.00 25.0%

ADULT PROGRAM REVENUE - Clasees, programg, etc.

20420 43500 YOUTH PROG -192,087.60 -192,500.00 -192,500.00 .-158,550.00 -200,000.00 -210,000.00 9.1%
m PROGRAM REVENUE (Classes, Camps, programs, etc.)

20420 4'3700 MEMORIALS -1,500.00 -3,000.00 -3,000.00 -1,BB0.00 -3,000.00 -5,000.00 66.7%

REVENUES FROM BENCHES, TREES AND PLAQUES, CONCERT SPONSORSHIPS

2r°"0 43600 FACILITIES -23,378.00 -12,500.00 -12,500.00 -19,675.00 -22,500.00 ~20,000.00 60.0%
BUILDING RENTALS, FIELD/COURT PERMITS, ETC.
20420 43500 LYNCH PARK -126,685.00 -92,000.00 -92,000.00 -133,597.00 -115,000.00 -115,000.00 25.0%

LYNCH PARK PARKING FEES, GARDEN/CARRIAGE BOUSE RENTALS (BECURITY DEFOSITS),
PICNIC RESERVATIONS, ETC.

20420 48200 INTEREST I -100.75 -50.00 -50.00 =202.98 ~-250.00 -50.00 0%
INTEREST INCOME

20420 48500 MISCELLANE ~16,575.01 -20,000.00 -20,000.00 ~19,671.37 -20,000.00 -20,000.00 .0%
MISCELLANROUS REVENWUE

20420 49715 TRANSFER F .00 .00 .00 +00 .00 -59,118.00 -0%

TRANSFERFROMFUNDBA‘LANCE

TOTAL RECREATION ENTERFRISE -409,6%1.61 -360,050.00 -360,050.00 -366,290.85 -415,750.00 -479,168.00 33.1%
TOTAL RECREATION ENTERPRIEE -409,691.61 -360,050.00 -360,050.00 -366,290.85 -415,:750.00 -479,168.00 33.1%
GRAND TOTAL -409,691.61 -360,050.00 -360,050.00 -366,2590.85 -415,750.00 -479,168.00 33.1%

«* END OF REPORT - Generated by Carol Augulewicz #**
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|City ©f Bevexly IAVE DAIABRSE
|NEXT YEAR / CURRENT YHAR BTDGET ANALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

«

2015 2016 2016 2016
RECREATION ENTERPRISE ACTUAL ORIG BUD  REVISED BUD ACTUAL
;;;;*n_--a-an-¢ﬁ";.¢-~-¢-g.,,a---q,,“-._au.n .

20420 51521 LONGEVITY 347.25 500.00 500.00 378.57
JEAN BELANGER (10 years in 2014).

20420 51699 PART TIME 153,291.58 185, 000.00 185,000.00 161,771.42
AL CAMP COUNSELORS AND DIRECTORS, GATE STAFF, RANGERS, WEDDING COORDIWATOR, ETC.

20420 51710 ADULT PROG 33,477.73 35,000.00 35,000.00 29,589.57
ADULT PROGRAM EXPENSES

20420 51715 YOUTH PROG 34,859.15 35,000.00 35,000.00 32,980.590
YOUTH PROGRAM EXPENSES

20420 51720 SPECIAL SE 14,020.17 10,000.00 10,000.00 5,924.58
MISCELLANEOUS SERVICES; RESTORATION OF FALCONER; REPATRS A9 NEEDED; BANK FEES

20420 51725 MEMORIALS i1,250.00 15, 000.00 15,000.00 14,0492.00
BENCHES, FREIGHT, INSTALLATION EXPENSES, FBNCERIS, PLAQUES ETC.

20420 52000 MAINTENANC 2,245.41 27,024.00 27,343.00 4,4595.59
EXPENSES FOR PARK MAINTENANCE OR BQUIPMENT REPATRS

20420 52050 FACILITIES 5,320.25 7,500.00 '7,610.85 5,734.85
LIGHTING BILLS, BULB AND EQUIPMENT REPLACEMENT AND GENERAL PARK AND COURT
REPATRS, CONNECTED W/ FEE-BASED PROGRAMS. INCLUDES A 430,000 BUDGET FOR ROGF
REPLACEMENT AT CAMP PARADISE.

20420 52050 LYNCH PARK 8,779.71 ;0,000.00 10,175.00 10,175.00
PLOMBING EXPENSES FOR CONCESSIONS STAND, BATHEOUSE, OFFICE BUTLDTNZE, RODENT
SERVICES, NEW PICNIC BENCHES, MATERIALS SO IMPPOVENENIS, REPAIRG MR FERYIAE,
CARRIAGE HOUSE OIL, GARDEN/CH REFUNDS

20420 53307 TRANSPORTA 480.00 1,000.00 1,000.00 480.00

BUSSES FOR TRIPS & SUPERVISOR/STAFF MILEAGE STIPENDS (Added park/CIT Director)

|® 1
|bgnyzote

FOR PERIOD 13

2016 2017 BPCT
Bosissinnl v tmar
500.00 500.00 . 0%
185,000.00 200,000.00 8.1%
35,000.00 40,000,00 14.3%
.35,000.00 45,000.00 28.6%
10,000.00 5,000.00 -50.0%
15,000.00 20,000.00 33.3%
15,000.00 26,583.00 -2.8%
7,500.00 37,500.00 392.7%
10,000.00 30,000.00 124.8%

[

500.00 1,000.00 0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTIS FOR:

2015 2016 2016 2016 2016 2017 PCT
RECREATION ENTERPRISE ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPT REQ CHANGE
o e e e M P PRI S SR gy a4 Sl S B O e g e 9 Sy oK R S T A A e - A w4 -
20420 54000 BUPPLIES 27,000.00 27,000.00 27,000.00 22,914.40 27,000.00 35,000.00 29.8%

PRINTING AND POSTAGE FOR THREE BROCHURES, AND FUBLICITY EXPENSES.
20420 55899 MISCELLANE 2,352.70 3,500.00 3,500.00 1,953.57 3,500.00 35,500.00 914.3%

PARK EQUIPMENT, NEW FACILITY IMPROVEMENTS. BUDGET INCLUDES $30,000 FOR A
TRANSPORT VEHICLE FURCHAEE.

20420 59710 TRANB. TO 5,261.00 3,526.00 3,526.00 2,644.50 3,526.00 3,085,000 -12.5%

TRANSFER TO GENERAL FUND FOR INDIRECT COSTS

20420 59740 TRANS. TO 160,000.00 +00 +00 »00 +00 <00 0%
+OTAL RECREATION ENTERFRISE 458,754.95 360,050.00 360,660.85 297,092.05 347,526.00 479,168.00 32.9%
GRAWL TOTAL 450,754.95 360,05b.06 360,660.85 297,092.05 347,526.00 479,168.00 32.9%

%% END OF REPORT - Generated by Carol Augulewicz **

157






15/18/2016 12:42 |city of Beverly LIVE DATABASE
abgulewics |NEXT YEAR / CURRENT YEAR BUDGET AMALYSIS

PROJECTION: 20171 Fiscal 2017 Budget Projection

ACCOUNTS FOR:

2016

PROJECTION

-11,500.00

-5,500.00

-2,000.00

-10,000.00

-11,200.00

-200.00

=1,000.00

-3,000.00

|® 1
|pgnyzpts

FOR PERIOD 13

2017 PCT
DEPT REQ CHANGE

2015 2016 2018 2016

SENIOR CITIZENS ENT. ACTUAL ORIG BUD REVIEED BUD ACTUAL-.

= % e e & A @ e R SO W e A o o e WU e o e 9 ...7;4.-,».-_.‘“;. .

s wmmom cimgom mE

20440 43397 EPEC ACTIV -13,778.67 -11,500.00 -11,500.00 -10,051.23
SPECIAL ACTIVITIES INCLUDES: IN HOUSE PROGRAM REVENUES -~ PARTIES, LUNCHEONS,
50/50 RAFFLE RECEIPTS COMPUTER CLASS REVENUE '

20440 43570 SENIOR S80I -5,622.00 -5,500.00 -5,500.00 -5,105.00-
REVENUE FROM TICKET SALES, SPONSORSHIPS AND RAFFLES

20440 43860 MISC. RENT -100.00 ~-7.200.00 -7,200.00 ~702.56
RENTAL AND CUSTODIAL FERE FOR OUTSIDE GROUPS USING BUILDING

20470 43815 SENIOR DAY -15,817.50 -10,000.00 ~10,000.00 -8,481.00
REVENDE FROM TICKET BALES AND SPONSORS

20440 43820 PROGRAM DA -6,598.00 -11,200.00 -11,200.00 -7,093.25

20440 48200 INTEREST I ~4.34 -6.00 -6.00 -7.29

20440 48360 QUTRELCH ~560.00 -500.00 -500.00 ~100.00¢
DONATIONS TO SUPPORT THE QUTREACH FUNCTION OF TEE CENTER

20440 48500 MIBCELPANE -99,245.00 -1,000.00 -1,000.00 -792.98
REVENUES FROM MISCELLANEQUS SOURCES

20440 48505 BUE TICKET -3,331.00 -3,000.00 -3,000.00 -2,951.00
IN JULY 2012, THE CENTER BEGAN CHARGING §1 FOR A ONE WAY TRIP FROM HOME TO ANY
DESTINATION IN EEVERLY., TRANSPORTATION FROM HOME TO THE CENTER IB ALWAYS FREE.
BUS TICKETS ARE SOLD IN $10 AND $20 DENOMINATIONS.

20440 49230 TONIC REV -356.00 +00 +00 1)

.00

-11,500.00 0%
-5,500.00 0%
-7,200.00 0%

-10,000.00 .0%

-11,200.00 0%

-6.00 0%
-500.00 0%
-1,000.00 .0%
-3,000.00 .0%
.00 .0%
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

RCCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
SENIOR CITIZENS ENT, ACTUAL CRIG BUD REVISED BUD ACTUAL" PROJECTION DEPT REQ CHANGE
20440 49231 PRIVATE DO ’ -3,025.00 -2,500.00 -2,500.00 -2,900.00 -2,500.00 -2,500.00 + 0%

DONATIONS EARMARKED FOR THE SENIOR CENTER

20440 45232 FRIENDS DO -6,016.14 -5,000.00 -5,000.00 -5,284.51 -5,284.51 -5,000.00 + 0%
COMMIESIONS FROM TRIP COMPANIES THEY ARE PLACED IN THE SCHOLARSHIP FUND

20440 459715 TRANSFER F .00 -10,557.00 ~-10,557.00 .00 +00 -9,B800.00 -7.2%

TRANSFER FROM FUND BALRNCE

TOTAL BENIOR CITIZENS ENT ~154,453.65 -67,963.00 -67,563.00 -43,468,82 -52,593.01 -67,206.00 -1.1%

TOTAL SENIOR CITIZENS ENT.. =-154,453.65 -€7,963.00 ~-67,963.00 -43,468.82 -52,593.01 -67,206.00 -1.1%
GRAND TOTAL -154,453.65 -67,963.00 -67,963.00 -43,468.82 -52,593.01 -67,206.00 -1.1%

*% END OF REPORT - Generated by Carel Augulewicz %
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PROJECTION: 20171 Fiscal 2017 Budget Projection FOR PERIOD 13

ACCOUNTS FOR:

2015 2016 2016 2016 2016 2017 PCT
SENIOR CITIZENS ENT.. ACTUAL ORIGQ BUD REVISED BUD ACTUAL PROJECTION DEPT RE(Q CHANGE
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0000
0000
20440 51000 PERBONRL S 1,960.00 3,000.00 3,000.00 1,0594.50 3,000.00 3,000.00 »D%
SEABONAL EMPLOYEES ;INSTRUCTORS;NON-BENEFIT ELIGIBLE CONTRACTORS
20440 51710 8P ACTIVIT 11,595.09 11,500.00 B,775.00 7,563.20 8,775.00 11,500.00 31.1%
COSTS ASSOCIATED WITH PROGRAM .ACTIVITIEB INCLUDING FUNCTIONS, COFFEE, LUNCEEONS,
ETC. PARTIALLY COFFSET EY REVENUES COLLECTED FOR PARTIES, COFFEE ETC.
20440 51725 FRIENDS EX 4,824.91 5,000.00 5,000.00 3,222.54 5,000.00 5,000.00 0%
"SCHOLARSHIP" FUND/FINANCIAL AID FOR NEEDY SENICRS -APPLICATIONS REVIEWED AND
APFROVED BY BOARD COMMITTEE EACH MONTH., $300 MAX PER APPROVED APPLICANT
20440 52429 MAINTENANC 3,686.23 5,000.00 5,474.32 212.37 2,600.00 5,000.00 -B.7%
FOR UNANTICIPATED MAINTENANCE AND REPAIRS
20440 53088 SR. BOIREE 5,383.23 5,500.00 5,500.00 5,199.20 5,500.00 5,500.00 0%
CATERER, BARND, DECORATIONS, ETC. OFFSET BY SPONSORSHIPS AND TICKET SALES
20440 53307 DAY TRIPS 7,85%4.00 11,200.00 11,200.00 6,126.00 11,200.00 11,200.00 . 0%
Vendor now requires us to pay for all attendees with one check for the entire
group ve. individual seniors writing checks to the vendor. Seniora will write
checks out to COA; we will deposit and then do a check regueat for the exact
amount as wag@ deposaited.
20440 53510 B8R DAY PRK 9,831.06 10,000.00 12,725.00 12,723.25 12,723.25 10,000.00 -21.4%
SENIOR DAY IN THE PARK EXPENSES: TENTS, TABLES, CHAIRS TICKETS, CATERER, ICE
CREAM, ETC. EXPENSES ARE OFFSET BY SPONSORS AND TICKET BALES AND 50 PLUB ELECTRIC
INSURANCE AND ROTARY VOLUNTEERS
20440 53810 TONIC EXPE 900.00 0o «D0 .00 0o .00 «0%
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|city of Beverly LIVE DATABASE
INEXT YEAR / CURRENT YEAR BUDGET ANALYSIB

PROJECTION: 20171 Fiscal 2017 Budget Projectici

ACCOUNTS FOR:

2015 2016 2016
SENICR CITIZENS ENT,. ACTUAL ORIG BUD REVISED BUD
.w-Ahuuiuiﬂw;mnvh-n-;uumﬁ@*ﬂgah-&m‘a‘mr-nn-ﬂvwu»mnb«h--;r-nimaiﬂlﬁki_n‘ﬂ}“a!qm!q‘nhf,»nyyqﬁbnqn‘
20440 54000 SUPPLIES 1,170.00 2,370.00 2,370.00

COSTS ABSOCIATED WITH ON-SITE PROGRAMS

20440 57000 MISC EXPEN 10,00¢.00 13,000.00 13,000.00

COSTS ASBOCIATED WITH BUILDING UFKEEP AND PROGRAM OPERATING EXPENSES

20440 5852¢ NEW EQUIFM .00 .00 6,000.00

20440 53710 TRANS. TQ 2,336.00 1,3983.00 1,393.00
TRANSFER TO GENERAL FUND TO COVER OVERHEAD EXPENSES

JTAL SENIOR CITIZENB ENT. 59,980.52 67,963.00 74,437.32

° GRAND TOTAL 595,980.52 67,963.00 74,437.32

2016

ACTUAL

2,004.40

11,645.23

6,000.60

1,044.75

56,836.04

56,836.0¢

** END OF REPORT - Gemerated by Carol Augulewicz *#

2016

PROJECTION
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2,370.00

.13,000.00

6,000.60

1,3923.00

70,561.85

70,961.B5

e
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FOR PERIOD 13

2017 | ©CT
DEPT REQ CHANGE

2,370.00 0%
13,000.00 .0%
00 -100.0%

§36.00 -54.3%

67,206.00 -5.7%

67,206.00 -9.7%

161



